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Contextual Embeddedness of Organizational Routines’ Replication :

Based on the Perspective of Organizational Ambidexterity

CHEN Yan-liang' ,GAO Chuang’
(1. Shandong Technology and Business University, Yantai, Shandang, 264005 , China;
2. Capital University of Economics and Business, Beijing, 100070, China)
Abstract: Replication of organizational routines, as a value-creating strategy, is receiving extensive attention from
academics, while replication dilemma,which refers to the interaction between a new context and existing routines, induces
inefficiency or even failure of replication, thus becoming a pivotal topic of theoretical research and management practice.
This paper attempts to reveal the contextual embeddedness of replication with regard to the processes of micro-level
mechanisms.

Traditional research emphatically works based on the external context,and keep the macro analysis of the replication of
organizational routines. This paper considers it as an endogenous political process, meaning that replication is not only a
process of transfer at the macro level ,but is also an endogenous activity to bridge the gap between organizational agency and
routines by means of modification and adjustment. Following the effort to examine internal context,this paper emphasis on
individual institutions and management mechanism of the endogenous situation elements,and provides a theoretical basis to
open the micro mechanism of the black box process of replication of organizational routines.

This article first generalizes the context dependency of replication of organizational routines, points out that the internal
situation embedded is the core of replication of organizational routines, and then creatively introduced new analysis unit-a
specific business unit to show the context magic. Further it uses terms of“ tional or emotional coupling” and*executive team
involvement or indulge” as a business unit feature dimension expression of duplicating the differences between the context in
the process of replication of routines, and differently analyze two forms of replication: precisely complete replication and
adaptable drift of replication, and points out the match of the two forms of replication of routines and Exploration and
Exploitation ,and then through the induction of existing literature point out that the ambidexterous competence of four kinds
of ways,which creates a two perspectives and four quadrant model to achieve matching between organizational ambidexterity
and business-unit specificity,, which are rational calculation, low TMT involvement and structural ambidexterity , emotional
coupling, low TMT involvement, and contextual ambidexterity, rational calculation, high TMT involvement, and leading
ambidexterity ,and emotional calculation,high TMT involvement,and integrated ambidexterity.

This paper examines the interaction between routine and context through the concept of contextual embeddedness,
applying the replication of routines to broad, vibrant micro cognitive contexts, and then combining managerial discretion in
the replication process with the specificity of the business unit to offset the absence of individual agency. We believe that
this effort will not only help us to clearly depict and present “ organizational contextual magic” , open the “black box” of
routine replication, and solve the replication dilemma, but will also enrich and improve theories relating to management
transplantation,(:ross—cultural comparative management,and the growth of firms. From a management practice perspective,
this research will guide enterprises in cultivating dynamic capacity, improving strategic flexibility, and replicating
enterprises’own (or others’) mature and advanced technology, business models, and system-specific practices in new social
contexts in order to develop new markets,improve international strategies,and adapt to new contexts.

Key Words:replication of routine; contextual embeddedness; business-unit specificity; ambidexterity
JEL Classification; M10,M12,M21
DOI:10. 19616/]. cnki. bmj. 2020. 03. 006
(TG % X W)
101





