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Going with the Flow ; Research on Entrepreneur Cognition Growth and Enterprise
Development for Conforming to the Trend
YIN Jian-feng, YE Guang-yu, HUANG Sheng
(Business Administration School of South China University of Technology, Guangzhou, Guangdong, 510640, China)

Abstract:In the same economic environment, Due to the different development mode, there are significant
differences of development speed, scale and performance between the different enterprises. Many enterprises have
been developing along the original path and mode because of the path-dependent,So that they fall into the trap of "
Success" or "familiar". But there are some enterprises such as tencent, alibaba and so on,which can convert the
path to comply with the direction of economic development in a timely manner,and grasp the new trend so as to re-
alize rapid development.

What is the inherent process of enterprise development for conforming to the Trend? By adopting the combina-
tion way of literature research and case study, This paper studies the intrinsic relationship between entrepreneur
learning , opportunity identification ,identity identification , ability construction and the growth of entrepreneur cogni-
tion,and the inherent process of entrepreneur cognition growth drives enterprise to develop for conforming to the
trend , from the perspective of entrepreneur cognition. And it defines the connotation of enterprise development for
conforming to the trend, It means that the enterprise first find some future development trends and first do arrange-
ment,so as to realize rapid development for conforming to a new trend.

Through case studies,the research shows that; (1) The creation and development of enterprises is a cycle de-
velopment process of opportunity identification ,identity identification and capacity construction under the influence
of entrepreneur cognition. The different cognitive patterns of entrepreneurs can affect the opportunity identification of
the enterprises. In the process of enterprise creation, enterprise is based on the entrepreneur cognition to identify op-
portunities and identify the initial organizational identity ,and construct corresponding capacity to grab the opportuni-
ties so as to start a business. Meanwhile ,in the cycle development process of opportunity identification , identity iden-
tification and capacity construction, the entrepreneur cognitive style often undergoes a consolidation process that
from fuzzy to explicit. Due to entrepreneur knowledge and experience amassing in the past has path-dependence ,So
that the entrepreneur cognition will be gradually solidified. And the entrepreneur will fall into the trap of " Success"
or "familiar" ,thus it will restrict entrepreneur to search for new opportunities and restrict the development direction
of enterprise. Which also is one of the key reasons for many enterprises to develop in a fixed field.

(2)Some entrepreneurs with high alertness and creative cognitive style,will continue to focus on enterprise in-
ternal and external environment changes,and identify new development opportunities in the process of constantly in-
teracting and processing with the outside world information, and promote entrepreneur cognition to grow up in the
process of reconstructing organizational identity and constructing new capacity. Meanwhile ,in the process of continu-
ous learning, by means of knowledge screening and cognitive processing,the entrepreneurs transform the knowledge
into entrepreneur knowledge and capability ,and do continuous accumulation through the rich entrepreneur practice,
o0 as to promote entrepreneur cognition to grow up continually. In general , entrepreneur cognition is growing up un-
der the common action of the accumulation of entrepreneur learning and practice.

(3) Entrepreneur cognition is the key factor to influence the development of enterprise for conforming to the
trend. With the growing of entrepreneur cognition, entrepreneur’s vision will be more and more wide, and the state
will be more and more high. The continuous growth of the entrepreneur cognition is advantageous for entrepreneurs
to recognize and grasp the new development trend in a major crisis or opportunity , then through a recycling process
of the new opportunity identification , organizational identity reconstruction and the new capacity construction to drive
the development of enterprise for conforming to the trend. So,the process of enterprise development for conforming to
the trend is just a process that based on the continued growth of entrepreneur cognition , by identifying new develop-
ment opportunities , reconstructing the organization identity and constructing new capacity to grab new opportunities
and enter a new field to follow a new trend and realize rapid development.

Key Words: entrepreneur cognition ; entrepreneur learning ; opportunity identification ; identity identification
capacity construction

(stfLgis.3C 1D
51



