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Indigenous Leader Power and Its Changes in Corporate Life Cycle
ZHANG Lin', XU Li-guo', XI You-min'”’
(1. The School of Management Xi’ an Jiaotong University, Xi’ an, Shaanxi, 710049, China;
2. ILEAD, Xi’ an Jiaotong-Liverpool University, Suzhou, Jiangsu, 215123, China)

Abstract : Power is essence of leadership and it attracts lots of attention from both scholars and practitioners. In
order to obtain an in-depth understanding of power,scholars distinguish between the different types of power. French
and Raven (1959) developed a classification of power according to their sources ( reward power, coercive power, le-
gitimate power,expert power and referent power). Bass (1960) make a distinction between position power and per-
sonal power. The two classical classifications are widely accepted and used in the following studies.

As Whetten noted , the identification of the contexts within which theories are expected to hold is as least as im-
portant as the theories themselves, most understanding of leader power in existing researches do not recognize the
significance of the contexts in which they are embedded in. China has experienced major changes in nearly all areas
in the three decades since its establishment of a policy of reform and opening up,and then we can see that the prac-
tice of leader power in the Chinese context has its own characteristics and is different from that in the Western con-
text. Therefore ,how to understanding the uniqueness of leader power in the Chinese context has been a core issue for
management practitioners as well as scholars. Besides, most existing researches on leader power focus on the static
level ,i. e. ,taking the different types of leader power as constant and independent, and there is few studies pay e-
nough attention to the dynamic perspective of leader power,especially the changes of leader power in the corporate
life cycle (such as stage of formation,stage of development,and stage of maturity). Above all, it is important and
necessary to explore the uniqueness and dynamics of leader power in the Chinese context.

In order to obtain an in-deep understanding of leader power in the Chinese context and provide a dynamic de-
scription of leader power in the different corporate life cycle,we conduct a constructive grounded theory on leader X
in the enterprise W. we collect data through various approaches: after collecting the secondary materials (autobiogra-
phy,the enterprise internal magazine,and other materials on the Web) , we interview X himself and many related
people , including his current and former chief executive officer, middle-level managers, personal assistant, and oth-
ers. Kight in-depth interviews are conducted totally (each lasting more than two hours) , accumulating thousands of
pages of notes. The data analysis process is not a linear process but rather proceeds iteratively , moving among the
data, patterns, literature until the data are refined into adequate conceptual themes.

Our data suggest that there are four main types of leader power in the Chinese context. They are charisma pow-
er,favor power, legitimate power and prestige power. Charisma power and legitimate power conform to the definition
of existing researches, while favor power and prestige power have unique indigenous characteristics. Power stemming
from leaders’ expressive kindness to win people’ s supports is called favor power. The influence of favor power focus
on the psychological level and the kindness is aimed at gain the follower’ s supports. Prestige power has the similar
definition with that in the Western context, however,the prestige power found in our studies extend existing under-
standing of that. We find the organizational status and social media both influence the prestige power. “Guanxi” and
“Quanzi” is very important for Chinese leaders. Our data also shows that the leader power changes along with corpo-
rate life cycle. The charisma power and favor power plays an outstanding role in the stage of formation. The prestige
power and legitimate power become the main power in the stage of development. The prestige power has been ex-
tended and favor power has been taken as an important tool to maintain the corporate philosophy in the stage of ma-
turity. And we also point out changes of leader power are mainly caused by organizational environment and personal
characteristics of the leader. In a conclusion , the paper has two contributions to the leader power research. Firstly, we
find two unique characteristics of indigenous leader power,i. e. ,the favor power and prestige power. Secondly, we
add a dynamic perspective to leader power research.

Key Words:leader; power; change; indigenous; grounded theory
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