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The Innovation and Integration of Management Accounting Tools
Based on the Case Study of JIHUA Group
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(1. School of Accountancy, Central University of Finance and Economics, Beijing, 100081, China;
2. China’s Management Accounting Research & Development Center, Central University of
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3. Business School, Renmin University of China, Beijing, 100872, China)

Abstract: Under the background of economic structural reform of the supply side, “Internet + ” and “ China
Manufacturing 2025 ” lead management accounting theory and method system to usher in a great development turning
period. Management accounting workers and researchers are facing many new opportunities and challenges. How to
combine Chinese situation characteristics in order to develop innovative methods of management accounting tools or
technology research? How to improve the efficiency of the management accounting application? All these need we
have a correct understanding of management accounting tools’ innovation.

This paper using the method of case study, surrounding the core content of management accounting, such as
cost control , risk management, value-added ,and performance evaluation,analyzes process unit price,dual mode op-
eration , “225” budget system and F2C of JIHUA Group. innovation and integration of management accounting tools.

Process unit price is a cost calculation method and a performance evaluation tool using”internal market” mech-
anism. Process unit price based on the idea of“accounting + management + people” , implements the cost manage-
ment by transiting the norm cost method to process cost and to the unit price. Every working procedure of the prod-
ucts are calculated the norm cost quantitatively, and process time are measured according to the complexity of the
clothing production. The company integrate all factors to calculate the working procedure cost, and the conversion
process cost and the workers can intuitive understanding of the process unit price,so as to realize clear cost, infor-
mation transparency and quantitative revenue.

Double modeling includes modular business organizations and template production process. The nature of doub-
le modeling information is an production organization pattern,based on establishing a research and development de-
sign technology information platform, exploring lean planning, professional production, optimal process route and
template production process. Double modeling as an innovation in manufacturing of JIHUA Group , optimizes the pro-
duction process significantly and plays an important role in the enterprise cost control and value creation. Through
double modeling,the company integrates relevant department responsibilities,implement a large room assignments,
reduces the internal friction by shortening the process of contract to market products, realizes rapid response of the
market, so that the company’s production and business operation work into the deep waters of management innova-
tion. Double modeling is an innovation for business operation in the top-level design of major management to solve
the bottleneck problem of the development of traditional clothing production of traditional clothing production. It is
an integration innovation on the value creation and performance evaluation of the management accounting tools.

In response to the market and industry environment change and to improve enterprise management control and
cost management, JIHUA Group implements the“225” budget system. “225” budget system enables the company to
further strengthen the risk control. At the same time ,the innovation can make up the difficult about dynamic rolling
and level of a single defect of the previous performance evaluation of financial and non-financial performance evalu-
ation. Through the “225” budget system, the enterprise will further realize responsibility refinement and cooperate
with the assessment system and tracking system while increasing,thus obtain complete enterprise performance evalu-
ation system. Therefore ,the innovation of the“225” budget system is not only the innovation about the budget man-
agement, but also the innovation about the performance evaluation system.

F2C makes a full on-demand supply chain management of the enterprise,thus reduces the enterprise produc-
tion operation cost. Because the product is factory direct to consumer and the product is not affected by middlemen
exploitation and profit sharing, F2C reduces enterprise product sales price,also make consumers don’t need to worry
about fake and inferior products. F2C is an innovation from the product distribution channels and service to
customer’s requirement. The implementation of F2C makes the company’s cooperation between the various processes
better and further makes the company’s process driven management realize. This not only improves the efficiency of
the operation management of the company as a whole,more significantly increases the value of the company.

In this paper,the main contribution is embodied in the following three aspects. First,according to the manage-
ment accounting theory and literature ,based on the innovation of management accounting tools as a research starting
point, this paper provides an important reference about innovation and integration of management accounting tools
with Chinese characteristics. Second , through to the on-the-spot investigation and case analysis of JIHUA Group, this
article describes the company how to use their management accounting tools according to own management charac-
teristics ,and analyzes the company how to use the innovation of management accounting tools to provide decision
support for management activities and enhance the value creation of the company. Also,it provides a good model of
learning for using and designing management accounting tools for other enterprises. Third ,the analysis on innovation
and integration of the management accounting tools, provides an important reference for the government management
departments to formulate relevant management accounting policies and specific guidance.

Key Words: management accounting tools; process unit price; double modeling; “225” budget system; F2C
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