E 8,5 R,BEF SESLUMENEAKERERVE

Z - 5 A i R RN A8 H 5 S A AL

NV a3

A
ZIN

B e K R MmeF

(LA EHARERAFHFR, LT 102488,
2. EMHARFER T ZFA K, LT 1000065
SR EASAFER P AL VAR F L, E 100006)

NERE-MEARFEFEFXRNNAHMERE,URTFEL L HRFEMGE DB HFAE
REZTERAREERATEEFNEEEL, UM BAHRAA AR L FEALN
BHEFLEUAREE —BWHAE, M ZARE D AFRNXREAAERAL L, £
FHMEEE L FERANEATNE , BEREH LT T L FEENLCLESLRTEREN
HHHE, AREAN AR TELE S GAL L, S FEELFHNEEZXRR, ZEUBLHFR
TR B AN N AR BT & F R v B o LUK A YR B b M O AR R AN A An P R 5 BT K
BMTRERN ZHEERMNEBEE, EHUNKBT AR KRRELEE T T EF KRG E 2%
WAL R, AHREFRT ST ERGEELNEE, Wt FEFE AL EESE
BEAE K.

XEBIR: 2 FeR% FRmHEXRNE TRERLAE &b E RN

HESEKS.F270 XEEED:A XEHE:1002—5766(2022)10—0092—19

—. 50 &

B % 1 5 A HCT 2 T I AN B R R A A% O Y 50, 1 B Al A A B SRS B TR A Ah AR
L TZ TR I T 4 R (Rietveld 1 Schilling,2020) M, —S6HF 58 X 78 - £ 4l 14 35 5
g B S & 4k fTﬁLﬁ—fﬁ‘(Rochet F1 Tirole 2003)[2- ﬂ:ﬁﬁl(Boudreau,2010)[3]\@?ﬁ
(Eisenmann % ,2011) "*' 3% 2 {f,( Cennamo, 2021) A 1 A AT B A — SR ST
%{}islzé?i\ikﬂﬁij‘éﬂiﬂ]% BV F- 5 il 0] 38 5o — R A (S R, 2021) 1 A 2 b
(Rietveld % ,2019) """ A 25 B3 ( Altman 70 Tushman,2017) R o B s AR IR 25 MR 5 i A —
LIS X T 6 Al K S (T A5 RS, 2021) 1 S 4 53 31 5K K (Evans,2009) 1 S 4 B AR %

P A5 457 5w ( Khanagha 45,2022) " 447 BTG TE . S SOF 5T 4 F 15 A i 8 5 4 A 4 R A1 T
B L AR, BT Z RET R A 0 27 A B4R Z 50T (Jia %,2019) ™ 2§, fE4LF
B Ad ZHERRCAEA T RE MR G IRFNGE 7, [F] 0 357 246 80F BOAR 59 A Wi 90 0] 2 H

W s B H5:2022 -04 - 11
* BETE  FHEH SRR ST RTE 5 582 T R QH BOR K R A BF 787 (20&ZD108 ) 5 o [1 4 22 Bl 27 B 25 i 4%
WAL S R AR B E (A A ) o
fEE B 0, 2o, 1L BF T AR BF 5 OUB0R BRI B - 65 O, AL 7 IR AT : guoxul99402@ 163. com; B2, 5, 4% I 1 4=
SO T AF T A A S B L R 5T ANl R HL T AR - econhejun@ 126. com; B LT, 53, @ BF ST AR B T AU £ R
BIHT S, H T B4 : terrencetao@ 163. com . il IRAE# : [ MH
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WELZARTEEA TSR T E RIS, B BRI 2 16 607 & 6l 5 A 2 5 & 1l
Syt 18 225 6 A, U0 o] 1) FH 2257 5 s b S 5% 4 A1t 8, IR T S £ s T 5 455K 14 74 A% e 4
U (B2 ,2020) 1,

%43 I W (multi-platform strategy ) J2: £k £ T0 AL B W 751 4 5 35 F 19— R 4% e BB 3L, 45
TELL T £ 4l 45 BE A5 92 R R 1) S AB B 24 S TR - 5 R 3 A 247 £ 71 35 LA S 3R i 3 3L X
60 3R R 1 25 A A S MR 4 A B9 4 ] W (Suarez I Kirtley,2012) ™0 KT, 55 45 401 7 A
K TR 55 22 TTAL BRI IS 9 77 i 36 4l K E, B0 4 B AR 9 57 B 4l 2 — A 52 4 R A B F 5
T HAE M A 1 A AB A TEAR AR P 25 5 (Parker 45,2016) " A G 4 b M R R 18] 45 &
2 VA 3 LSS A (L TP £ ol U2 3 5 412 3 - 5 A s P R AR R IR A P
PR ZS PR 22 1) B B P A8 TS BN( E B ( Adner,2017) M 5k T B Ml A M5 01 1 9 7N
L 28y S B 1) 5 SR 0 L S £ il B 3 T 2 Al 0 (12 T A T T 4 A0 DI B 5 5 A £l A
P AR 5 725 S 4% 12 FH P B BRI 25 @ ( Priem, 200711 5 Ye 45 ,2012070) o R, DA Tl 22 5 B 3
fit ) 3 £ A BIF 58 X B2 B 1 55 22 TC AL BB AE 22 KR b RENS Sl 257 13 R A T2 5 4 I 34 S 1L R I
A BRI

MR8 — T W 22 e Ak Al B 7 M0 {8 9 G 28007 2 (Wan 45,2011) 07 0 JE T 9 5 AR 6
A BTSN A, 2277 i Aol 9 I [0 280 0 0 T 915 B 428 5 B S B, B 224l 5535 9 3t 52 o o 4l
LU, 8 8 T 4 S0 1 B0 AR 5 20 ( Panzar Fl Willig, 1981220, Teece,2015 )Y | B ifii 4 . 7] fig 9 fii
T F HE A5 BE A 45 A ARLEG 72 11 3 ( Palich 45,2000 5 Weiss 201677 ) 4R T, 33X Bl 3 3 sl 22
TOAK, B4 15 G5 2 72 v 28 ) T BV IF 78 31 3B (Teece,2015) 2 o B tnd 35 A 45 fiF 5 92 PR 9 9K A
A A S HEA T R AR HIBL Y SR A TS A BT O 7 A O A e
ZHTRS S B EZARRETFAFIBR T A EMEHNZ EAKER, SE%L0t
BIF 5 B A 7 3 DR TR0 AR ), 22 43 0l 45 22 100 ) W T 2007 S 35 3 8 T 7 6 70 s s 0 D P 4 4
{t (Adner %5 ,2019) " {HAL 5 Z AL 58 Ao M SR 26 R F AL D2 8 Bk e 2R 2 &
TEEE T BT R U RIS o BRI, A= G b Ak TS X 4 A5 S Z e AL BLE R R LI £ 4
PG AT 4 R

e ok DA 45 St K R SR (44 495 7 I 2 T AL B T % R 22 7 & TR 2 TR I 4 IR B, A B 5T
DB A S VE R A 1 %, T SR SR R 3 BT 22 & 4l i P R E . % 18 3 £ F 45 [ 51 £
PRRVER 2 G Ml 0 3 BV B AIE | A BF 50 SR 128 910 90 5 07 1, 9 BT L 0 03— © i st " &2
AMGIFRIITE . A CHEMZ T 48 340 RUEE T 1% 52 £ o0 Ak BIE A At 285 355 43 BT b R 2057 14
A I TR LR T 2 A R B R R O 5 = IR B T PR T K i
LAY S5 DR R 7 i, R T B MO A T R L A5 DU R 4 R A 4 X T L L &
SE- 45 B [RI20 07 1 SR L BV JFH ML A 22 1) 4 W7 A0 L 4R T LAY 6 1 RN S 15 1 22 5 By I
B IR — AR L2 A RO R R A LB S S A 4R R T RGBT ek R S R
JE R W BIF 5 J5 BT 32t 7T B A R SRS J7 17D

O  AHFFLRAE Peteraf Fl Barney (2003 ) 177 5 L2, 46 £ v 44 10 5 4 D10 340 19 B 420 4 o WA A « AR 0K ol 28 5% B AS AT 85 1 P
FAH B o I 2 e AL G 22 72 R 10 T B0 U5 3 SR U B A, 27 5 Ml ST 2 57 £ A 11 00 % R S 4

@ ARIF 2 BRI 25 3% — M A R () B B AR , A% SCRATE Peteraf Al Barney (2003 ) 177 fry fig i3 , 4 L 52 Sk 3 e U
P AT IR, R AR T, B2 T L B RR R T A (R P T, A R AR T A T T R R
o 7 S0 B U

@ ABFF B X bt 3 2 B 3 — AR B R il ) B — 2 B PR A B Rk T B B 2 T — R
W T P2 22 G 22 3 ( Chandler, 1990 ) PV B4 My 28 7= S/ 43 26 3 14 B[R] 20057
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T SRS 0

L.zt VihEHEARAI ARG REHEXE

BT IR 0945 G 2 ST AL BIFIE K 22 2R 1 B 5 R S P B 0 A SR 9 22 7 i A Ml DI I 2800 114 >k T B HE
YEHIPLIE . B I AR OCHE (relatedness ) 45 4 b AN [6) M 55 1% 3 22 [A] B¢ 50 B A% 1) 322 8 R0 AR B2, 0 g AR
PE (similarity ) il 5 #M4: ( complementarity ) ( Farjoun,1998) 271 BEA 2 5t i 98 P il e = Fh w8
AHOGHESE A B —Rf 8 BE IR ZE BT 1 385l 55 B2 UEORH BL I 825 Ml 55 W U E A A K AN [ 5% 9 4 i = )
(R 3K G 8 R ELAMPE

5 Ml 55 8 EURR BL 1 S 22 7 it A oMl B [ S50 ) 322 A A, B SRR Al AN [ 5 ol 55 35 Bl Y DA
£ 45 1) T B 15 0 ( Tanriverdi, 2005 ; Tanriverdi F1 Venkatraman 20057 . £ 5eAb #F 58 %38 A Hy
Al BE % DA FC 15 Ml 55 ¢ 05 P = i 7 A 9 B 22 B b SRR b R Y 2, B2 A 7 B ER A AR R
AN T4 7 i Bk AR 7R 4 AR 3T (Teece , 19801 s Panzar A1 Willig, 19817 ; Teece, 20157 ) | 4k
7, 5 Ml 55 8 R AL S Bl 41 5 — 8 W8 UL T T 1y R Im) 2800, A R A B JLAS AN [ 0% R 4 45 5
TE— L T 7= A B R o Aol AT LR — 2280 B IR A0 A 5, 3 28 B Y50 1 i B9 A O 5% 28 L ]
J7 2 LLALZY, ATy P 4877 6 AR 55 ( Penrose 19593 Wemnerfelt, 198417 ) |3 — 4 £ i %
FLFE Z A AR 4 BE 0 B2 9 an B R BRI A BT IR AT IR G T IR B A DU 4 Ml AN R 4 B Y 5T
VR 5 AH 37 57 i 15 1 ( Farjoun, 199827 ; Tanriverdi F1 Venkatraman,ZOOSmJ ), —EeZ Il AT IA R,
Z AN 55 i 2l 3K G 0 T — 4 A [R) 4E B2 Y ERb B AT LA B R I B 1] 2% ( super-additive
synergies ) , BT An] 5 — £ &2 T 26 M 55 T 9050 AH AR 4600 XEE LA AR 1 451 A1 B3 ] 280 07, 33 i oI i) 280 1z 44K At
N [ W U 4 T 9 25 % 58 % 19 B R 5 7E B ( Tanriverdi, 2005 ; Tanriverdi 1 Venkatraman,
2005'*" ; Tanriverd ,2006' ") .

b3 225 it U IS804 BIF 9 OR 22 B T () — 4 BT 15 Ml 55 % SRR AL R AN ) 4 B2 2 [ K Y U
LM SR, B — 2 R Bl 55 B USARRL R B A L DR S BE HE R ) — 2 BT Bl 5% B IR EL AR A
£ (Wang Fll Zajac,2007) ' DRt , A IF 5 A5 22 Aol I W -5 186 B8 0F 5 o 65 55 % 0 A 1k i — A
LB H S B 55 IR AH R R S B IR B AME B I D RGN EAR S A . TEA IR
51 B Sk b, 4 50l 55 (focal business ) FIAR (Ml 55 (target business ) 3l # ¢ HE &4k S P A 53 5 19
WIRES, Bl 55 % IR 5 #b Pk T 48 3 W 4~ 7 Aﬁ%%éﬁ*ﬁi?%%'%%CD(Wang 1 Zajac,
2007) o Bl A5 VE VR T AN A AR B, Al 55 T 20 B % 00 1 ATl 55 35 3h 8 G 2k B 0 g 14 By
IR A, 35 90 1) 200 68 T ol 45 0 £ Mk 45 £ 4 L3 5 ( Lavie, 200617 5 Yu 45,2016 7°7)

g5 b BEUAR SR AA Tz 3 T Al I R RGN I A5, (H R 3 Be S R R AR G 2 77 Al
TEEETRIFI . TERTF VAT, 276 Al b R R0 A9 F I8 5 A 4l 38 4 00 45 9 AL B A
FEAX BN e Z (Jia 25,2019 5 B 42,2020 ) o P Ik, A8 08 SRR A G HE L ARSI A 2T £
W5

2. AFEHEXUERABTEZEEEVHEMEANARRO - TEHAELNENERKEE

N T AEBTEA AR A TR ZF 028, ARV IR R A T8 5 Ak 58 &) B IR A1 357 9% I8 9
MR . BF P AWMLY - B0 4R IR T 17 & A [\ TAL S8 7 Ak B RRAE ( Gawer,
2014177 S EATFEA 20187 ) Lk FECT £ fall 157 b ioll o 56 B VEUR (R PE TR A AR K22 S LI

@ Al (0 B8 PR A 3 W A 2 A B (E R R AT A S A AR LA A O S SR 44 X 14, 3 5 AUF 9 ) R I 93 U UL S A
Ko AT Z B LURR B4 H X — )RR B Sy, A SRAE 5 o 80 o B 50RO P ) 2 7 A4 88 R A A R ) 5 , DU TR 2 A 1 B DA O
X i M 7% Bl 5 TR A T T B S I8
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He5h , A WF 508 58 B W IR AE SR P 5 B R R G T B S SR B A0 % U5 (Sun T Tse,
20095 Ye 45,2012 Aversa 45,2021 ) | i 26 FiY P 4 45 75 R 5 & P AL 45 07 S A P R
T HPRON L B B 5 R A N A SR 7 P R G RN SRR L R R 5
AL H B A b ( Eisenmann, 2009 ) N il B, ¥ f§ Tiwana 4% (2010) 2] Ghazawneh I
Henfridsson (2013) ' 4222 [ HIF 5T, A BF 5065 BT % U5 2 S I T AU AR &M BT B AR R 5
() — ZFACHS , i An B A1 45 4% 0 D R 1 T 7 JB AR P 3R A6 o2 I il 1) 9 A I LA B ik 2R 5
= A TR A Bk T ELZ (Eaton 25,2015 ; Karhu %5 ,2018'%") |

TR A IR 2R T 2 ARt A B BN B LR, SZFMelLEU, 24
i MU AR T LA M 45 W SR B Ay R A 0 A5 4 o O 10 280 7 52 B il B A 45 24 0 DA 52 5 U A 4
JE R, A il RS T 2 5 3 45 2 i B4 1 B T P A& 35 1B 28 % (Eisenmann 48 ,2011)
S £ i b3 o K T A 2 £l 55 1) S A B O A OB B DL Y
JR A (Tanriverdi F1 Lee,2008) ™7 MBIl 37 W8 U 4k 13 ok 38, 5F 5 4> b B8 6% 38 1 4% 3h ol %5 = i) 7] 5 7]
Fi AR AR % 5 B 4 % (Eisenmann %5 ,2011) "' 53 86 41 P B % 15 R [A] 19 °F- 13 Ml 55 3 7 O 4 (it 4
SE T RE, IE 0 H AR R BB 007 £ AR £ 8 JF & i AS A ] ( Tanriverdi Fl Lee, 20081
Gawer,2014"7) o fH | Bl % 7 & 4>l 55 4 00 35 49 7 09 35 0 25 A AL 45 o % 18] 77 SR 9 ( Adner,
2019) 20 DL b 55 6 5K AL Sy A A 0 S 5 5L 405 i I ) 20 7 0 e L 4R 3t X 22 £ 7 SR 3 8 A
LA R AN BT LS S A R B S T 1 5 S Y IR A R R B U U 4
T AEAR R 9 S5 S0, (ER2 BT L L 0 0 A L AN TP AR A5 vh R - 7 G AR o s Ml 045 T o 0
MR GRS D, RGN Z 5T 6 1SS AT 9 76 B AR T 6 125 3 2 5% BUAS b 9 7 T e iy
B, 52 1 7 B P f 7 S £ A £ 0 55 0 s A R S M I BT L 25 Kk Z AR & 5 TR @),

AT M, AT T4 B 22 M A U AP (B0 55 52 o W R A I 45 1) 3 9 R R
A YR IR E M) RO RLAR 2 A 2 A BE R A SR 0 I R 28T R AR O F R 0 B R R 4R 5T
LA Al K S5 A S T RSB L R B B T LA R L 4 3 14 22 b 45 IR IR) , ST LA
BT SR AN (E B X 1 3 7] ( Teece, 201877 ; Jacobides 25,2018 ) | &l 1iii g % 47 2 & 4 £ oAk F1 °F-
B, X LB Al 55 W VR AR UL Sy R A 2 F 45 I 4 it B BN T RR T

FAEE, B Suarez FI Kirtley (2012) " 41 e 25 45 L% LUK , BE A (197 & BF ST R 44 T
LS ST (Jia 25,2019 54142 ,20201 ) o £ £ RS2 4 Ml 22 T Ak R s AE SF- 45 1 55 F 9 — B
i e BT =X, SR M0 LA Tl 28 5% i 30177 0 3 ol R BIF S S AL g 2 e AL S (L RE IR L 2 2 A
PG AL B B R . DR ARG R M T e PR B B I oKk o 2 i ol it — N E 2R A 4
b 4 % (51 BIF 5 K AR 58 25 - 43 A Db 1) 2500 ) o 0 2 JEG A il 3 4 000 3 64V AL

=, W5kt Si ik

1. 77 RiERF

AT FE R HE T DA R i B SR BT S 0k, BB T LA R 5 — 0 T 2 5 o X —
B AR A B R, 24 FAIE ST 18 R £ {4 — B BEIR I WL o B R X — 3 O, AR A 5T 1A i 5 A 22 oF
13 A Ml A ] ) I ) 250 00 A Sl T A A e, i B 2 T AL BRAR S B el R B B T B . R

@ 402015 WHAF , a7 LI B 0 A A 4 4 8 T L 2 A O A R I e s BT L s B 4R 8t 40 A B B el B e
Ak B AT TR LR T 3 77 A B O T B SR R AT R AR SRR KR BB ARG SRR, BT LA A - HEfE 73 7 TB
GBS R AT Ak R T B T IRATH 23507 B DAISCRRAT A O Rl 55 A =05 ik %57 .

@ [ 2009 4F a7 LA BT L 25 T 3 2022 WA U L B A AR B R AR B o
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XA MR el CBR“how™ ) ] 81, H.In) RUAS B HAT PRZ M, R = B0 5E O 1 01 SR 0 52 0
524 11 ( Eisenhardt, 1989 %" ; Eisenhardt Fil Graebner,2007 ) . 45 — ¥t — 4~ H A5 #50p: Fl s &
PEFFAE 9 21 5 A\ AT AN 5T, A B T 4l SOk g Ml B Aol Z0KS il 45 Al TR 3R A T
P, DU AE— A5 R B8 F A7 8 R AR R (Yin, 1984) 0 [ itk 3k A7 2 22 0] 43 9 A 1
T IRAEA BT O, T g b, [0 225 BIF 5 0] 2000 e ) A% o 5 = AR BF T TR e 2 o ik 3
W, T AR MR 1 WS8R AN o3 A S BN | Tl B S e 2 1) Y B S iR AR, 4B G Y £ oT Ak BRI
TP RANRAL o 1 T SlRE Y 3 20 PR I 5% R i B 9 KAl 0 AT, i R Y T 2R A AU 5 D) R 9 X
HE A5 B8 1 B0 30F ( Piekkari Fl Welch, 2018 ; Bamberger, 2018 ) | Al I, A% 3¢ 328 47 — Fif v i) JE2 =X,
RIVEE A V5 44 28 Y 0 Vi 28 3% % 1% 91 1) 29 B 97 32 (abductive reasoning ) @ ( Eisenhardt, 2020 (54] s B,
20207 .

2. ZOIEES R

Z 0T T E R = o N A =X o S R Ve 7+ PO = W 5 o 1 1 P S ER G G
B E R TE TR 55 WU ELIBE I 46 il R 5 0 B A AR 2 U B R T 2 A R B L 2 —
FMA Z Gl H 2 /A s . A 2009 4t R 57 B, 2 2011 4E T+
R DR L I, FE B 2019 A 2 B B R L A AR AT B ERRE AS IR B, AR B I AR R T
Wi B i i 5 1 B 2H G AFAE — 8 25 5 H R R LML A R RO% M H#— A LU R 27 6 R
WAL EAR /SRR I 202 S IR R 0, H = fF S al AT RN, [ 1999 4F fif B
U U A S7 PASK , AH G R BRI T8 AR B & A FLIE 58 35 7E R 22 DL SO IR e s AL AE 44, JF HL By B 1
E e, W S R A2 5 05 B AR AR TF AT A, DRl AT LA e 46 3 a9 S 0 4 2 LA TR B L
2R,

BITICE TR R B M2 ek 2@ B U SRR R RN CH T A, ME T aK R
PR AR, B FL L O DA 1999 48 a7 DL ok — AN W i A1 & 3. 2009 4 2 | 3 %02
LSS HL TR 55 5 1 R 2O a8 R R P 4l B (9, Bl 58 1688, com FIVE 52 M 5 @ S A5 Fif
HIEES — RIS V6. 2009 2 )5, BB B IR R Free i 7 HAAE KBS = 1HE N TR eSS
PRGBS ATHE T o ERAE R G KK ALOS R G AliGenie AT #24E R 58 55 AR 2 13T
5o SRR LRI 7 ,2009—2019 42 B 1 [ & R 3G & 27 6 W ERE T 89 T 4F . 2009 4FE2Z
T BT L L L 22 A 50l 55 22 T 1) T 50RH X8 Sy (BHE TR IR] 451 4, 2008 45 AT B L 28 4 ol %) T e 5 =
7 il WA T 1 28 o - B T R IR R IO R ) 518 5, X W1 6 5 I Rk T R [R) HLAR Bl
SRR AR R T R BE A . 2008—2009 £E BB P SE R T TR AT HOR R A 0
B, R )8 ghix — 3 H ) 19 B B AUE S 1 T 38 1 5 R 5 R A B MR SE B AN TR
EERE L2 AU GRS, 3T 18,2009 4 LLJE 76 Ry 57« R B« By B Rl 5 1E R
457 A RO PR B 4R T B L AN T M s R R R v B R Y 220 B0l 55 RE T, 3K AR SCAIE
5% ) AT LA AE R ke 1Y) i 4 2R 0 o

3. HiiIEW A&

ARWEFE LA TEHOR g 3 R I 5 7 U5k A TR 58 R0 0L 5% 45 22 o o DR B R diE (B # i 1 O
MR frR) X FEGRAETLUN B a5 — DR 0 el T O Wi R O X R R N 5 BF ST 1)

O TAEA , Bk ML (5T % B U594 R 253 P A % G5 M A8 B AR Ol T 4B 00, AR T 5T ) A R B A B
HE B () S [7) , BT 5 3 55 2 R FHT 9 6 49T 5% 07 6 AT LA 1 0 B 5 22 Jil ( Eisenhardt, 2020040 :20210557) | i B st 2 i b — P& T
V144 2 A R 043 BT e B R LR T 0B O A BT R A, SR A 2R 5 L P AT T Y B A T R M9 1Y
TN, g S A T A0 25 S b SR B2 AL, HEATEE M4 R RIVR AL
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RN B AR VE T , D5 R KO0 B8 5 TR S 32 U5 00 BT S8 T AR TR 5 32 b 47 8 A (R
OF 98 e o [ 2 LA 0 5 BB A0 R F 5 (k1) 99,2000) 700 T A BF 5 G TE I 2 28 £ g
SR JE YRR, B 227 65 R R DI TR 00, T I e S i ) A8 B DR L AR, DAL e AR BF S AN KR T U
PR, DL T BOR ) 2 2O PR S IS Y o X 28 BB 4 -« B B B A A A AR R BT LT O
\WEEE%ﬁ%ﬁIWWM%%Eﬁm%%ﬂaW%EE%WJﬂ%EE%ﬁﬂ%éﬁWiﬁ
e 55 B 7 190 st e 8 14 S L PR AV ARE, DL R B BT L P Ok AT 2 A AT ] TR R A R A

s AR o O TR BRI %%ﬁ%;ﬁﬂﬁﬂﬁﬁﬁTEm%ﬁ%%%@EﬁmVﬂ
AR 25O KOy B R AU S 45 22 Fp R BUR R AR SOk AR 2 IR aE Ok
TR Z 18] AT AR L ED IR, 2207 (v 5 8 T B P S M 0 R o AR UL, PN BREAT T — R 515 ik
PAAR FE 28 TF AR IR B8k , 32075 3 AR 335 B LB T AR AT SF 5000 55 0 A8 BN B RILER A B R B RIS A
F P AR P T 4 BB TR 52 45 B 2 Ui F R AR B R T — S A N AR 5, PPT
Foolb AR AR T4

LSt =

L R | 55
R B PR A
Wt TR | S T Y s MR Plus
e R e St b G
L 7 | W 11 | W T“ | WTzirJ

1999 2003 2004 2005 2006 2007 2008 2009 2010 2012 2013 2014 2015 2016 2017 2018 2019

R G IEDS PN | W T 4

\

g O
BT T Fr; Wl uc
WA =, PR
R CRIEE RS W PR 5
F{ TG
E1 MEEEGRMERRE
YE IR < FF 5 T
* 1 F 5] B A A R
Poph £ R PR K IR PH B
493 4 (R) 12 4
‘ AT EATZ M (B) 20 &
NTFRH — ‘
A (V) BEXF 14 FF
B FHRMET) |8 #
W E(S) 9 f
MEEE LS BEEARFEAAR EEXXFG65FF
FATFRM | MR P BEXFIFF
P73 (1) X .
SWHE P EFXFEATF
EAXABERSGE EREXFATE
Bl =8 % 5 R & UANAF P 5B M E B £ AT 4 APP A [ 3
VR R R R
4. BES

AT K 3 BT R B> = A Bad AT 5 — B B, RSB RT 2 u A B g i S A L RS R A B

W RET M B 0 LA K TCTE R B B AR 5 56 — B B KSR A TT RS H 2 3 D[] 22 A Y 5 58 — B B
HEAT — RNV R LUEAE SR 58 3 b — B BOE R BB . AR TR =SB BER B R T A S0y
WFFEId R (02 , 21 63 W3 [ 32 A5 Y ) Ay e R e 52 b O O S %, 1 5 0 5 T [ Il O A7 0l i
A3 A i 5 SCHRR R R 1 i, AN Wit B Gk A, (i 227 65 P [ 22 A5 R0 A5 LA B A58 3%, JF: 14 %)
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PHE 1 A1 ( Miles 1 Huberman, 1994 B a1 B , 200077 )

S— A B, B A BUFE L) Tanriverdi Al Lee (2008 ) M 45 i 5% g £ 2 9 15 55 % W AH C Pk 2 #F
A A A TF B T8 ARAT 0 858l , TR A b i 5% T BT L B SRR 208 B R IR AROR SR B AN ] 5K
W Ky AR SR, RIVRRRL 9% 5 A 22 °F 650k 55 =2 18] 19 0 52 0 FH RB A5 R Ak AR 29, (R RN
SRR BT R TG R B P IR B 42, X e P [R) B 42 ) 3234 5 A 8 D AH 56 HL 48 BRAE
JE S0 B F Bl 55 o 3 P ] B G X DA A R ) DR R L B 22 e Ak B E DA JERE UM S R AL OF
HOG T R I 45 o 0 0 B 2 05 o IR R AR TE 2 S B B 20 4l & BE S T A F- Bl 55 = A) O
ANFEAE K i B AR ABL 5T 5 LA AR AT 5 8 ) AR 1 2 400, 3 B A7 A — i R B 1% 6 DA R, X AE R
BE R A A R A B A TE VR 5 SO P (B I i S8R i AR 207 & Al A0 (A B 3 A% O
FEAR . PRI ARG N ™ KT SCHRAE R ], i — 258 5 Ml 55 9% 5 AP O A% 58 B¢ ISR S 1 1 4
BT A e LA B2 55 5K o 04 IR IR) 2000

5 ZANB B, BFSE N BOXT RE 8 S W 22 5 5 oK i I TR S50 B R BEAT T g A, O AS T b AR A HE
B Z B 2542, H 3 27 6 U [F] 322 58 A5 78 v 350 8T 0 A8 7 B2 O 3R T B, e 2445 381 00 0080 445y 2 ]
2 R B ST, TESEAT — B g B IE BIF 5T N B M) FH A P A 3 (2R84, 2020 ) R AR H ARk
(Corbin Fill Strauss,2008) “* | {551l ba] HL 4 B4 b /] 22 - 45 000 45 9 SE B S s IR T 275 SR A
RSB R E S, RE N TS EE IR AL - REMTFET &
Z IR 2 5 5 0 2 E A TR B B O [ B I SR s X O S O (A i B e s, T
S5 B ) A RR G B TR 2R AT RE [ 6 1 A B A RS ol 45 7 AR VR T T 3k I S P T 800 1
FH =R B A 3875 vk e 08 18 161 5 Ml 55 22 101 52 2% 49 AH B 5% ) aok R 36 3k %o B — S AR 1 40 B0 BT AR A
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The Source and Mechanism of the Synergy Effect in Multi-platform Firms.

A Case Study of Alibaba’s Multi-platform System

GUO Xu', HE Jun®’, TAO Si-yu'
(1. School of Business, University of Chinese Academy of Social Sciences, Beijing,102488 ,China;
2. Institute of Industrial Economics, Chinese Academy of Social Sciences, Beijing, 100006 , China;

3. Reaserch Center of Small and Medium Enterprise, Chinese Academy of Social Sciences, Beijing, 100006, China)
Abstract: In the digital economy era, platform strategy has attracted wide-ranging attention in the academic and business
field. Previous studies in the field of platform strategy have produced fruitful results, however, these studies mainly focus
on competition and ecosystem strategies in the single-platform context, hence they have not attached enough importance to
the phenomenon of multi-platform. In recent years, a stylized fact is that a growing number of incumbent platform firms
have employed the multi-platform strategy to enter into heterogeneous platform markets, by leveraging their distinctive
resources and capabilities. This new landscape of incumbent platform firms’ strategic activity looks like a historical
reappearance of the diversified expansion of traditional product manufacturing firms which happened decades ago. However,
considering the multi-side-market role and the technical-architecture attribute of the platform, existing theories on
diversification, which were built and developed in the context of traditional product manufacturing firms, cannot fully
explain the rationale of multi-platform strategy. More specifically, traditional diversification theories rose from resource
similarity, thus can hardly capture the synergy effect among heterogeneous multiple platforms ( mainly referring to the
demand-side synergy effect). Therefore, the purpose of this study is to clarify the rationale for the multi-platform strategy
by extending or modifying the diversification theories which were developed in the soil of traditional multi-product firms.

This study employs a case study of Alibaba’s multi-platform system to explore how platform firms establish their
competitive advantages by employing a multi-platform strategy. Based on the perspective of resource relatedness, this study
focuses on the demand-side synergy effect under two resources dimensions ( transaction resources and innovation
resources ) , linking the unique attributes of the platform itself. Then, the study identifies the specific strategies that Alibaba
has employed to achieve multi-platform synergies. We found that the logic of multi-platform firm value creation and
competitive advantages establishment is significantly different from traditional multi-product firm’s. Platform demand-side
synergy effect based on cross-business resource complementarity and super-additive synergy effect based on joint-using
resource complementarity play key roles in the logic of multi-platform firm competitive advantages establishment. The former
relies on network effects, system iteration and value spillovers, while the latter relies on the mutual reinforcement of
platform demand-side synergies under different resource dimensions.

There are three theoretical contributions. First, this study induces the source and mechanism of the synergy effect in
the multi-platform firm. Second, this study highlights the critical role of resource complementarity rather than resource
similarity in multi-platform logic. Third, this study demonstrates the interpretability of the resource-based view in the
context of digital platforms by focusing on the relationship among resources rather than the characteristics of resources
themself. In practice, the findings of this study imply that incumbent platform firms need to prudently expand into
heterogeneous platform markets, and also need to be aware of the significance of building an interconnected multi-platform
system.

Some key limitations of this study and opportunities for future research are identified. On the one hand, this study
focuses on the positive impact of multi-platform synergies on platform firms’ competitiveness, but synergistic diseconomies
that affect the equilibrium boundary for multi-platform expansion are also worthy of further exploration. It would be
beneficial for building a more general multi-platform theory. On the other hand, multi-platform expansion may enable
platform firms to restrict competition, resulting in platform monopoly and damage to social welfare. The issue of external
institutional environment on multi-platform expansion constraints is also worthy of further exploration. It would be useful to
promote the theoretical research of multi-platform strategy.
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