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Cultural Diversity , Cooperation Spirit and Team Efficiency

ZHANG Hang

(School of Public Economics and Administration of Shanghai University of Finance and Economics,Shanghai,200433,China)
Abstract: With the advancement of urbanization and globalization, diversification has gradually become a major trend in
work and life. Cultural diversity will encourage team members to complement each other’s shortcomings, thereby improving
the overall work ability, but it will also bring higher grinding costs and lead to the loss of the spirit of cooperation. In order to
clarify the impact of cultural diversity on team productivity, this paper uses real micro-data generated in the real estate
agency industry to conduct research. The results show that the cultural diversity of the business team significantly shortens
the time of a single transaction and improves the output efficiency of the team,which means that the diversity of sources of
employees enables enterprises to obtain higher returns with the same cost input. This paper conducts a robustness test from
the perspectives of product market heat and factor market competition to ensure that there is no reverse causality in the
estimation. In addition, it is the cultural diversity of employees, not the diversity of origin, that contributes to team
effectiveness. The spirit of cooperation has a moderating effect on the above effects. In a business with high pressure or high
incentives, the spirit of cooperation among employees will be stimulated, which will enhance the output effect of cultural
diversity.

At the same time,cultural barriers brought about by cultural differences will also fragment the integrity of the team.
Through the study of the performance distribution process,this paper finds that there is a phenomenon of favoritism among
employees linked by dialect, which proves the existence of cultural barriers. Further, this paper studies how to effectively
resolve cultural barriers. We found that education consistency and gender consistency both help improve the output effect of
cultural diversity, and are catalysts for promoting complementary effects; work atmosphere and the cultural attributes of
direct leaders also help to eliminate cultural barriers. When the cultural diversity is high and the cultural distance between
leaders and employees is large, the categorization effect in the transactions dominated by them will be suppressed, and
cultural diversity can play a more effective role.

Compared with the existing literature , the above findings have the following three marginal contributions. First, we use a
single business team to solve the insurmountable reverse causality problem in the existing literature, and realize a credible
causal inference between cultural diversity and team efficiency. Second , the phenomenon of homology favoritism confirms the
existence of cultural categorization,which provides empirical evidence for the hypothesis that the complementary effect and
the categorization effect coexist in the diversity theory. Third, this paper proposes methods to reduce the classification effect
from the two dimensions of the team’s internal composition and external environment, which provides an effective way for
improving the positive effect of cultural diversity.

The practical implications of this paper are as follows. First, in the grass-roots work team, the cultural diversity of
members can effectively promote the short board complementation between different cultures, thereby improving the output
efficiency of the team. Therefore, enterprises should pay attention to improving the diversity of work teams, and need to
implement this concept in employee recruitment, team formation, and personnel transfer. Second, reducing cultural barriers
and promoting cross-cultural communication are necessary conditions for the cultural complementarity. There are three ways
to lower cultural barriers. One is to reduce the differences of team members in other dimensions, such as ensuring the
consistency of education level and gender,to help lower the communication threshold and break the communication barrier.
The second is to improve the diversity of the company’s overall atmosphere and cultivate an open and inclusive work
philosophy. The third is to match leaders with different cultural backgrounds for the work team to avoid cronyism and
xenophobia. This paper uses the real operation data of enterprises to analyze the output effect of cultural diversity, proves the
existence of its negative effect and discusses how to eliminate it, which provides effective theoretical support for corporate
management practices under the trend of globalization,and provides empirical evidence to understand the multiple effects of
cultural diversity.
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