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Customer Cognition Remodeling of Local Enterprises from the

Perspective of Subject Initiative . Embedded Case Study based on Feihe
LIU Jing' ,FAN Jing-ming’

(1. School of Tourism and Hotel Management,Dongbei University of Finance and Economics,Dalian,Liaoning,116025,China;
2. School of Economics and Management, Dalian University of Technology, Dalian, Liaoning, 116024 , China)
Abstract ; This study defines the process of enterprises exerting their initiative to influence customer cognition in order to
achieve strategic redesign as “reshaping customer cognition” , focusing on the following research questions: first, to analyze
the mode of local brands to manage customer cognition; second,to analyze The mechanism by which local brands reshape

“ consistently

customer perception. Specifically, this paper deeply analyzes the typical case of Feihe’s transformation from
good milk powder” to “more suitable for Chinese babies’ physique” , and uses embedded case design to explore “how do
local brands focus on On the basis of repeated comparison between case data and existing theories, two customer cognitive
management modes, product-driven and value-driven, are extracted, and then a mechanism model of customer cognitive
reshaping is constructed. This study attempts to break through the previous research limitations of simply exploring customer
cognition from the perspective of customers, and introduces the dynamic perspective of enterprise entities on customer
cognition management to explore how local brands can reshape customer cognition.

This paper adopts an embedded case study with Feihe as the analysis object, and discusses how local enterprises can
reshape customer cognition to break through the “low-end” cognition lock and other related issues based on the initiative of
the main body of the enterprise. The research finds: (1) In the national strategic context of the transformation of Chinese
products to Chinese brands, the imbalance of customer cognition is the internal demand that induces local enterprises to
reshape customer cognition; (2) The management of customer cognition structure from the perspective of enterprise main
body initiative includes: Customer cognitive identification, customer cognitive interpretation and customer cognitive
transmission , the differences in each dimension form different customer cognitive management models. This research analyzes
two models ; product-driven and value-driven; (3) Customers of local enterprises The mechanism of cognitive reshaping is
as follows; Identifying customers’ value demands based on cultural values can realize the change from focusing on product
characteristics to focusing on customer value recognition. Based on the core value of the brand and the value resonance of
customers, it can realize the transformation from scanning to focusing. Based on interactive culture and continuous value
communication , enterprises can reshape the customer cognition transmission system; (4) from the three aspects of reshaping
customer cognition identification,reshaping customer cognition interpretation,and reshaping customer cognition transmission
The stage system explains the internal logic of the transformation and upgrading of the product-driven customer cognitive
management model to the value-driven customer cognitive management model.

The guiding significance of this research at the practical level is as follows: First, the conclusions of this research can
help local companies implement value innovation strategies by managing or reshaping consumer perceptions. In the current
stage of transformation, as a major manufacturing country, China needs to cultivate well-known brand companies with
international competitiveness. Although local companies have made some achievements in brand building, China needs more
than just excellent companies. It is a group of well-known international brands to enhance China’s industrial
competitiveness. Therefore,in the face of strong competition from foreign brands, how to change consumers’ perceptions of
local brands and how to identify consumers’ value needs for local brands,so as to carry out strategic innovation,is a difficult
problem for local brand managers. How to break through the strategic management theory of low-end lock-in of local brands
is urgently needed. As a response to this problem,this research proposes a mechanism to reveal the construction mechanism
of consumer cognitive management model from the perspective of corporate initiative, and provide development and
management models that can be used for reference for companies at different stages of development, and then achieve
Enterprise growth under the leadership of value innovation and brand. Second, companies can learn from the two consumer
cognition management models analyzed in this research and the process model of reshaping consumer cognition, try to change
the dominant logic of consumer cognition strategy,and reorganize the value proposition to reposition the company. ,In order
to break through the red sea full of bloody competition.
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