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the Drive of Competition and Cooperation Strategy .

Multi-Case Study based on Resource Action Perspective
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Abstract: Due to the disadvantage of latecomers, new enterprises often face serious resource difficulties and unknown
development paths, resulting in a high failure rate and slow growth rate. spin-off entrepreneurship, as a special form of
entrepreneurship,is a new venture derived from the parent enterprise organization. There is a complex embedding
relationship between spin-offs and parent enterprises , resulting in the particularity of spin-off entrepreneurship in the process
of resource acquisition and value realization, which can effectively improve the success rate of new ventures. However,
although existing studies have pointed out that spin-offs have better performance, there are relatively few studies on how
spin-offs realize the process of resource acquisition and value realization. In sharp contrast to the lack of theoretical
research , parent enterprises such as Haier and Mengniu have cultivated many competitive spin-offs in the form of spin-off
entrepreneurship, which provides quite inspiring practical materials for the case study of value co-creation from the
perspective of interactive relationship.

Based on the dual theory of competition and cooperation strategy and resource action,the paper focuses on the close
embedment relationship between spin-off and parent enterprise ,and deeply explores the value creation mechanism of spin-off
entrepreneurship. Through the design of multiple case studies, the paper makes an in-depth analysis of four fission
enterprises from “Haier series” and “Mengniu Series” , and explores the competitive and cooperative strategy and value
creation mechanism of spin-off entrepreneurship under different resource situations. It is found that spin-off
entrepreneurship , according to the development stage and resource bottleneck situation, respectively implement the strategy
of dependency competition, alliance competition and symbiosis competition and cooperation, and adopt the resource action
plan of internal resource cohabitation, external resource arrangement and ecological resource coordination in stages,so as to
based on the dynamic change of competition and cooperation relationship between spin-offs and parent enterprises. Finally
realize the value capture of spin-offs and the value increment of parent enterprise.

The research innovation mainly includes the following three aspects; (1) Tt reveals the dynamic evolution of the
competitive relationship between the spin-offs and the parent enterprise. It breaks the research status of the single static
competition and cooperation relationship between spin-offs and parent enterprises,and finds that spin-offs will choose more
beneficial competition and cooperation strategy according to their own development situation, and then guide the dynamic
change of competition and cooperation relationship with parent enterprises. (2) The continuous value creation process of
spin-off entrepreneurship is discussed. The existing boundary of the research on spin-off entrepreneurship process is
widened, and the influence of spin-off entrepreneurship on the subsequent development and value co-creation of spin-offs
and parent enterprises is deeply studied. (3) Explains the resource action plan of spin-off entrepreneurship. Different from
the general resource action strategy driven by strategic orientation, spin-offs often have a unique resource acquisition path
and can obtain extensive resource support from parent enterprises.

The research conclusion reveals the black box of “spin-off entrepreneurship value creation mechanism driven by
competitive and cooperative strategy” , explains the underlying logic of spin-off entrepreneurship value creation driven by
competitive and cooperative strategy, and demonstrates the internal mechanism of spin-off entrepreneurship value creation
realized by spin-offs and parent enterprise through resource actions. Some enlightenment is provided for spin-offs to make
use of parent resources efficiently and to change employees’ entrepreneurial ideas. On the one hand, spin-offs should make
reasonable use of parent enterprise resources. At the same time, it is necessary to correct its strategic position,not only to act
as a participant in the maternal ecology, but also to play an important role as a value creator in the ecology. On the other
hand , spin-offs can create an open ecology with the participation of many stakeholders for the parent enterprise,and drive the
parent enterprise and more stakeholders to achieve value co-creation while realizing their own value capture , which not only
maintains a healthy and harmonious inter-organizational relationship, but also becomes an important source of competitive
advantage for the parent enterprise.
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