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The Organizational Resilience Characteristics and its Formation
Process of China’s Born Global Enterprises and Traditional
Global Enterprises: Comparative Research between TikTok

and Huawei’s Response to the Suppression from United States

LIANG Lin"? ,DUAN Shi-yu'
(1. School of Economics and Management, Hebei University of Technology, Tianjin,300130, China;

2. Institute for Jingjinji Area Development Studies,Hebei University of Technology, Tianjin,300401 , China)
Abstract; The interweaving of globalization and anti-globalization has become a new theme of the world economy, and
China’s global enterprises are frequently suppressed by other governments on the grounds of national security. The
operational risks faced by the globalization of Chinese enterprises have increased significantly, and the adverse hidden
dangers caused by the uncertainty of the external environment have seriously threatened the normal development of
enterprises, among which political risks have become the main factors restricting the global development of Chinese
enterprises, especially compared with traditional global enterprises ( TGEs) , emerging born global enterprises ( BGEs) face
earlier and stronger external crises. Shaping and enhancing organizational resilience is the key capability for China’s global
enterprises to effectively deal with the shock of uncertainty. However, BGEs and TGEs face different difficulties in shaping
resilience.

Organizational resilience,as a special ability of an organization to respond to crises,can help organizations turn crises
into opportunities in highly destructive external risks,and even demonstrate superior performance beyond pre-crisis levels. In
order to explore the representation of high resilience,the study of the characteristics of organizational resilience has become
an important topic in management practice, and scholars have made rich achievements on the basic connotation and
constituent elements of organizational resilience characteristics. However, the existing research on organizational resilience
characteristics is still mainly based on theoretical deduction,and more macroscopic universal characteristics of organizational
resilience in crises are discussed,one is that the resilience characteristics of the special organization of global enterprises are
not yet common,and the other is that the process of differentiated formation of resilience characteristics of different types of
organizations is also rarely explored.

In view of the above research gaps,this paper adopts a two-case comparative method, selects TikTok and Huawei as
typical successful cases of BGEs and TGEs, and explore the commonalities and differences of the organizational resilience
characteristics and its formation process of the two types of global enterprises. The study found that although the
organizational resilience of the two types of global enterprises showed five common characteristics of robustness, redundancy,
flexibility , compatibility and adaptability, the specific explanation, formation process and driving factors of resilience
characteristics still existed significant differences. Specifically, BGEs experience three stages of resilience characteristics
formation : resilience shaping, resilience activation, and overtaking improvement. The driving factors for differentiation are
“internal resilience and outreach” , * prejudgment during the event” , and “reflection”. TGEs experience three stages of
resilience characteristics formation ;resilience activation, resilience reconstruction, and overtaking improvement. The driving
factors for differentiation are “prejudgment before the event” ,“de-redundancy and excitation” ,and “openness”.

The main contributions of this paper are embodied in: (i) this paper extracts five common resilience characteristics of
BGEs and TGEs, and complements the theoretical explanations of the innate advantage endowments of the two types of
enterprises in existing research. (ii) This paper summarizes the differentiation formation process of organizational resilience
characteristics of BGEs and TGEs,and explains the underlying logic behind the differences. (iii) This paper excavates the
differentiated driving factors and paths formed by the organizational resilience characteristics of BGEs and TGEs, and finds
precise power points and action keys for various organizational practices. Comparing the organizational resilience
characteristics and its formation process of BGEs and TGEs is not only a new exploration and supplement to the exploration
of the organizational resilience theory of China’s global enterprises in the era of anti-globalization,but also provides accurate
and successful benchmarking cases for China’s global enterprises to shape their own resilience systems.

Key Words: organizational resilience characteristics; commonalities and differences; born global enterprises; traditional
global enterprises; double case comparative research
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