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(HMIMEAFIHEEFLR, T MM 310018)

NERE. AR FHRNE LK TS B FHEERZEFR LR
JEXENPA, REFLEIERFRAHF AL BLIBAATFERRE" 8 AH
FUHANNELBITE, TREAX —BRTEENRAUNR TR R LN £,
Etas hETREQALNBEFHEAER", ET LA L) B A H
PEBEZORR,AXKA (D) FHELALEABUAS B FamERFALERAZT T W
CHR—BANEFT—FERAEA"ZANE, ¥ “HNeBR"EEMLL LN ESLF QL
FNSHEEN BB T, RATT " RELSAMA B A B A0S0 30 00 3 7 IR et &
FFEHBFRY,“TFERFH ETFENEASRATECUTURKBERFEIKE K@
BEECSVHBEFOER, QOELR=ZANR, ELALFELE=ZAFRNKE
S5FKEA, AP KAALTTE B FHNMEZMRTZ AR L LA, Ed &
MEEENBRELALBERBOBEALS N THAETFEN TR, ERAFTNRAL
FFHNRERE TR EBAERAR TR ETFERENBRBLAFEARTERET &
SREHGHEACO LB FHOEA, Q) BAIHENI BB FTFEREELL L H F 4%
AEFEEMNERANERE, BBEEAR T A EML L E F iAW, KA
ETERT AN ALV REFNEBEEMLL VR FHER, HRZIEANBFHEAHE
R, ETEBAVHBF U HAERELENTHESE B ERURREEL B FRES
yEEARE,

KR Hekal BFAERE HEx TR HNBEE

FESES.C93 XEIREB A XEHS:1002—5766(2023)08—0065—21

—. 51 5

SERY R SR R R R R 2 U R R R B MR R SR IR RS X AR
T A 2 B, 3 A ey i g S BB Al e YR 2 T S BRI A BB IF 5T AY B

I 78 H #9:2023 - 05 - 06
* BETE WL Ak SRk 2 000 SR < Tl BT 09 R AR R IR B 5 LAWY 5 SR A AT K i)
(2INDJCO15Z) 5 5 I SR Bk 2 He 4 5 AR 00 H “ BUF AL 50T 6 4l b g A 25 2R 40 19 ol B2 Bk F 5% 7 (72002188 ) 5 0 B A SCAE
SRR G — MBI H T T TR E S b il Rl & R AR L A IR S TP ST 7 (22YJA630011)
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(Hanelt 55 ,2021) " REEAHHIMIT T HFILHE R A2, 40 Vial (2019) 2858 & B, 50F
P Y 3 R BT AR G2 B K A oMl s [l 7 A B 3 A A A o R s SR TSR (2021) P
B8 1 9L A K B A R A R SR AR B R = AN B E AR S BE A SOk X B0 1
e 70 LA o R AR S A I IR 0k S TR A S B DT I, A R F A A R B0 A i R 9T
FLAE T N e £ B & S BUECTE AR B R (L AE,2018) 1 BT X AT Ak Sk A ol il 1
HNERT- R T A B BT AR KT BT AN SR o 5 R ) A ol S R AN RO 5 RO B AT
R RIS H 5 T, LT 7 & 1947 Mk Tk Sk £l 2505 fb 5% A0 5k B | A 5 A A8 1 F 5 R 1R
s

BT I, A SR A A B R 43 A — b o o A ol i 0 Ak AN R O S [ B Rk R
e —— Lk —RE R —F &R, BSEh, Wi L A AR D A7k 8 Sk A lk 78 7=l
R Mk < 8 B i Hp g ST PR ST 2 RIS CE Pl R T, O AR A Al P9 A S B R R e
RFECTFRE ), A A B BT R AR SO 3K — URE AR AR BT B R — A R A
3 AR, RS B BLA MR g T T M R AE | Treland Al Webb (2007 ) U5 &% w A1 & X A [\ 4B
SRR G ML AR 8 SR AR TF & R 38 SROBT ML 2 B A O R AR U)K s Rl 4 AR
) 25 4 IR AR RAIF & o 76 LA IR ML WAL A 367 & IR R B R B AT Al N A Y
o v s 4R T AR R ), BE R T R (R BE A BT R ) R R R (A B B
TR 5 & FELE Q03T — Rl R i F) 38 5 0 7 & 507 AR 0 IR B8 A 07 4 ol B0 Ak e R ) —
N RB SR, A 3 — Ry B BT R A S B o AT R e AN TR B B el B
BRI K ZE LR X80 BT EE S F k17 %11 ( Zhao ii‘fr,2020[6- ; Simsek %%,
20177y

Sk AR BIF 5 H L AR £l il o 4 8 4 A1 A B2 ) (i Bk Bib i 4B AT RN ) R S 52 B
FEXT G2, 43 AT il 2 £ b n £ 3 o 0 AR AR B LU H B ACE AR AL AR L R ST RE I HL IS
TTRREL AR - (1) X 35 B Ak e B SCk , IR AE O Ak B T AR e R ) — A B K AR —— WLl
R—RE N E — AR, il 7E = B B4 B R BT 4120 B I A i AR S R ST = R R
WEPMRAR R S5 IF R E R . AR SCHE— 25 FIHT T A0 30 80T R AE AL A b BT A R T 2%
He AR IR TGN T T SR O 0 B AR R P F . (2) X i R Bl SR FE T R B 08 a5
AT A b 80 T 7 D 1) 3k R s 0 ol OB e T B B A A R S, R kb A sl BF 5
BRI EA RGO, R, AR TR F ARG TSR RS LR M HIAR
W, JEHUR & IR RE G W B R SO & S B AN AR T G o6 R L HE 1 O W O R B e iR
HEBT 0 IR R

L OCHRER R

1LLEFPUERBXHAR

Z 80T BT A B SCHE T T BT R X A lkolk 55 i AR LRI B SR & P IR 55 G
255 T B4 5 (R AR RN B ,2020) P AR R R, BT A R T as R BT B
AT 51 % A0 S 9 41248 #E (Hanelt 55,2020 5 B EH A 45202170 ) ik 2 1T S B4l 41
SR S H AR Al 1 A S I U R S [ B0 AR B LA S A R R — R R i
NG 7N A P = L NS |0 ' N = N SR ' ST 19 B = R 1
( Kallinikos %5 ,2013) " | 5 £ 09 1T 5 R 1776 1 8 A9 22 F ( Bharadwaj 55 ,2013) ", BT
B AR 1 52 ) T8 F BB T Al i B AE A B Al A B A S R G =R BT R Y B A R
2 B T A R % T A T (X PE A 2020) 1 R R R = A L, R T B Ak
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B R TJC T O 5 3T IT 45 R 19 240 4178 B B8 i LA % B ( Markus Fl Rowe,2018) ' iR 7 5] A
B ELS A

A W AT 1T BT A5G R A B AR AR R R Y R, 20210 g AR AR 202110 AL B
45,2022 )zl TR R (3 P AT AR ST B AT R S AR B | 3 Ik 2 il A R Tl
IO, LA RS0 8 AR ] 4 Bl £ ol A 10 s B A 10 A A O A R W ol B 5 SR (Vial ,2019) P 4
BB R LR B2 B 05T I I T B 00 A 6 T £l B A e A8 Y LA ad B ( Cenamor
85,2019) 1 BEALEE il G fa] 3 7 & SEE L AR G TR B B A A /N Al dn fel A B 57
BB R (L0 45 ,2018) 1 L B A5G R A B R 5 T, R A B 9T BT B R B AR AE 41 41
ISP FREE =S4 B2 L %) W ( Hanelt 45 ,2020) " $ Bt 235 R R G008, ol ¥ 807 1k 3%
R SIHLR o B EAR TS5 B 5HMA LA R R (R4 ,2021) ) 84 Lk w2 sh HLIF 52
A5 B0 A T Y ) B R Bl PR RE VR 0 B R I R A I Xl e A R R ) Ty (VR B
2020) "% EHE AL (S5 % MAL) 3 RO IR T 40 5 2 K LA 7 AT A S0 Ak iR A ek g
15 20 241 )2 W BT AL W ( Dery 25 ,2017) 100 3R B (1E 55 ) 3 X ok U5 T 3R 55 0 4l B 72 b 5%
TR Py SBORF 3% Db 0 TT 37 8l (AT LR R 41 85,2019 ) P BT AR R S5 SR T, BE PR B A T
B A TR b Y BB RN (3K B A5 20221 AR I A EE 20230 A g Bl A B RLR Y
TER F 41 211 55 % M 8 2 ( Bajer, 201725 {51 52 4 1 X148 25, 202174 5 ok [k A0 AL I K,
2022y W AE T 77k ( Lichtenthaler, 201777 ; BRI 48 Fl A% e 5, 202277 ) Al 44K ( Benlian %5,
2018 5 44 4 2021 )

S WA B % A T R 0 B, (E 7 K00 b 2 U B I, P R B G TR 3 R 0 2 B R A B
B 3= P Al R ARG AL G ol B Ak B R o R R Y SR R TR X Y R ORI SR IS A A B X
AN TR) 3 AT 45 ol o 9 9581 100 2 RO A R 0o R 0 A7 IR AR T (R A M 4, 202000 5 X PR R 2R 5T
2022 I, RE BE A BT 58 A R BT A R R — A Al R i R B A A
20217 XIBERNZE R 120225 ) {H L TE 4 L0 O G ol i A2 5 DA R s B oIl R £ I A AF S £ SR
R

2. fR BE Bk B XA 3R

5 s B A YR T AL 2 Sy e N AS B G PR 5T SR BRI A AT SR AL AT R 1 R A AT B
(Keyhani,2023) "' s )l L& 4 1 il w4 TR Al A 6 A SEVARL I F 9 ) L T O B
AR AT 5 4 25, Bl AR 5 000 56 32 A b 4 A B Bt 2% B9 R B AL 2% (Treland 25,2003 5 Kyrgidou Al
Hughes, 20107 o PRIt , Al s B A9F 5 B 56 78 A b 78 B b 55 450 3 1 5 4 40 3, S0 T Al %o ok
K ML TRk, BT SR — C R A (I 4E ST ,2015)

Treland I Webb (2007 ) K¢ 5% w8l 43 0 38 R T & B FD AT R, 4ol b B8 4 38 2 LT 2% 11
KRBREE, HAESLE R, Al 8 A 1 05 Pk A%, 3 2 i T A olle 1 9% V5 S A B, i 8 28 R T &
M ST SR IR 50 4 BEA WF 58 82 Hh DL = b 3R s Ak R 4R R FOT & Z Il ik o (B2 &5 A g
£ ,2020) 0. — 2 21 4% B ( organizational separation) , 1§ — AN\l 7E A [A] 89 20 23 850 14, [) 4
PERR 5T &, il 1 25 1) b (9 43 Bs 8 A0 P 2 19 7 & (Jansen 1 Vera, 2009 ) 7y = i ] 43 85
(temporal separation ) , #§ 4k 78 AS [] () B (8] B2 0 &6 1 8 R 5 I &, JF 76 B 18] 4 B 1B 58 B 16
B, B8 JE A 2 fE) W O % ( Mathias F1 Mckenny, 2018 ) %, = & 1§ £ {k L T ( contextual
ambidexterity ) , ¥8 AN K Bl 1 BA JZ T8 38 a0 ] S AT R R 5 &, SRR A b m) Al B 4R I — A S R
M IREE AR B 8 R R TR, e 2 7E Ak 2 T S8 B R RLIT & 0 P JE A f# ((Voss,
20137 ; Osiyevskyy % ,2020") |

JUAE LA A 5 6 SRl 1 P9 R R R RN TT R 5K 06 R AEAT TR, I B TR R 1 SR g
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(AT AT LR G 112 55— B F 5% T s O T s Bl 7y 175 B 0, B0 48 U T 17 B2 1 s )l 2 2
] SEE T B — 251 Hie . BUFR S = R A el A A B 3R O B AR AL 2 5 T Al
KRAR R B R A AR AL R R P AT A BRI R T R R R E R E R 2R, N
I s B AR TR AR RIS S N R, B T R IR R AT R 05Kk Iy, Al il 2R 4T
3 TR AL 2 TF-oR A S B 1% 3h 7 Bk — 45 56 1 ( Zhao 25,2020 ; Simsek 25,2017 ) | 45 5 2
A WG AE LS FoRAE 3 TR — 2 i A ZE IR AT Ry b AF FEAS TR R A, o] A7 P P A 7
R A BCT A R LR R RRR AR

= WFsEBtit

1. AR F %

AR SRR BB T AE AL A Ml Gn e 3 5 0 Ak A1 AT 5 s A B BT A R o A R — A SR
F¥“ How” H 1] 5, 9 [va) B 58 (81 BFF 5 7 1238 5 ) 2 33 288 Tl B, AT T S SR PN ) AR B0 7 s,
e TR A An ] S AR T A 7 Y B o R R o AR S R S A I 5T 38 R BRI 9 O YA A B T
gE A AR R gt — 3T I BARHLE “ 2487 (Ravasi A1 Schuliz, 2006 ) o FR B AL e R A
B S BRI AR G TR BT G B BRI 52 iR e T T 4 BT R Y — Rl B vk BB AR &
TS SRR . B, AR OB Y In) R T AR AR AT, SR SR A B T DS ) 4 R B B
Ak B 5 #2 (Van de Ven 1 Huber,1990) "2

2. RIH

(1) BBERE . A SCLLEM R 4 B SO0 2 ) 40 B X 5, R T TR % 18 (1) 16 5 4
B )RR e A P A S A RS U H LA T M 5 ZE A, FEAT 1 AL L R A i 2021 4R
WETLAR 55— AT ol ™ ol R M A 153 < 4B B HE i T 5 44 B SR VLA A Bl R, Fib e
A @ o g T T R s B A WIVTL2% = HERF AR A BR A A) (F PR 5k = BLHK) s 47 L™l
KRG ——5 = Tl BRI F- & (FRR R =7 &), A 3D 1T A 25 B Al i 805k & it HL
WINEE T H BB A 5 H A A A B RN e 2 P RS A0 T 5 n o 5 A e A Y ek R R
WO, AT A AL R RS 7 2R . (2) BEORAARE RN R g 4R 2 FLAR #7 VT4
D (18 1 s Aol S 3 ATl e Sk A b A R T K O A R R R AR 2 RS AR, TH
WL S BCF U e AT, BT B R H, DAURN R 4 Ol 58 G AF 50 % 2 B A R F 45 A BT B
AR AL S HEECTOF G O B A R BRI R (3) IR AR AT A R, RS A AR T
Fib e 4R M R 5k = B 38 22 T RV R— F U5 iR BB, O S 000 4 [ f S8 49 B 0 H 7 2 ) R
BHRBGEZ £ TT

(2) Ak AL, BB AT 1984 4 1 Kk Jg fiL 3K (600580SH ) | Kb JE 1l 7 (600173SH ) | Brook
Crompton ( AWC. SI) =K AR VAR 57 RERRER TR, BLE Y™ 358 1470 AR i 430
{276 BN BE S 3 A R DR f 9K O R0 il B R BT R SR B s e A A T R g o g
BTl AR RNz 28l A AT AR B3 ) R G 7 R A e IR 55 . VR AT e Sk sl i
Te AR — BB T4l B & FAT L A ECT A & R . 2021 A7 A VAR 77 M KM 8 4% HE il 7 3 Bl v
Fib e B VA AR Ay 20 3 L ol R 1 % il T s o 2021 4F 7 H L EMEBRCG FEEEH e Al
HLAN - B 2 S AL W ] L5 =y iz B N A 2 NN QU N O T [ e e S | WA ) Y e
Pl B HE RO AR i Bl 55 d R R AR D O B8 T 1) A BR AL B SR B R e BE R HE N N
S 55 is B MR S5, FT 38 77 Ml B A3 BRI 55 0 (B 7 b 0 B ) — A L BN e i RO F SR
I BB 5 B Il 2o i o ) SC B AR AN 1B 1 R
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AT TR 00 & #s W

20194F, Mg 2021.08: V& HHL* 2022.02: R = 2022.0400K:  FZKME2.0. 2.5, 3.0
Frindas ik MR 1.0 2RIz 2 T A TAEH 2023.02: AVEHITA “20224F %7t
i-Wolong T\l 2021.10: 7= RAwIE T I 3 A RE AR AT = SR i Y
IR 2 ZRTEIH EEA
1984-2020 2021.5-2021.10 2021.11-2022.02 2022.03% 4

MR AL, NIRRT & FHBTREINE T3 S AT Al
N7 Enllxtlyia 2021.07: ZEHEAE 7 Tk HHRAE DR MEMEATERC T T 5 T Eh A
Skl ZHfs BN AR R R T e HA 25 P ¢ Ko U/ S A I ATHE I
Bk, Borbss 2021.09: %F 2 HLHEIE A S 8CT 555 AEMRAEREE [l
R JEB B KA fig SR ) A 55

1 EBNEMEHFFEAIUBESREXESGH

GERL R U A R
J.HIEWES S

A = A BAE " SN, IF 5 P BA 76 004 8 090 4ol — T RO B Bl b EAT T 2R TR k1S
— TR X T B WS BIF S A A SR FH SCRS BRI B | BRI 0L 5 N B8 U vk = R Ry
2, DS MARTR  3, SCRE VOB B WL A . 22 T AR I B ok U RN 26 R A B T R = A
IE 14 S0 3 T 90 000 10 7T £ (Jiek,1979) 17

(1) 2PBLE Rk, Bt 0T Bh i 42 VA P 3 25 J2 A8 BN B B R BE 5k R 40 = NP BE L 58— By
BEiiRk A 2021 4 11 H 2, BF 5 1A BA T b i 42 A1 A6 15 J2 45 BRAS BN BV AT 00 45 Dk, A8 8 1
2 Fib i A VAR A i B 5 B T 4R DA B R G R 2 LIRS R R Y 5 4 L A T B AR
T 2022 4 2—7 H L BFSE A BAOGE R g 4 A B 2 A BN B BEAT IR A TT IR, X B o LAY 1 3N
DA K% Bib J 4 P 4 0 48 P BAHEAT 22 ARV . — 7 T, o 0 2 A e 5 A 6 19 1 35 N AT I AT R
L3R B BN T 4 P 5 1 2 750 g — T Rk O LR 4 i 5 1 2 750 ) LA 9 B ok S T 9 B ) B Ry
NI Al B 00 5 S BN B 43 S R AT R R 55— 7 T, AR G B TN R HE AT VT R, B
5 5% 2 IR 6 0 T BA R B, BT — 2B kb FE % B 4 T AT B TR B . SR S B b 7
2022 4F 7—8 A BF5E A BA X b i 4 AT 8 o B0 R 30 0D HEAT T Ve, R AR i — D R A
K Bib e A A 7 b & e 2k R A0 B0 | ) I 4 2 IBORT 3 11 78 4 1F b e 42 1A 5507 Ak B 8 v i 49 T Y
i,

TEJT A st B b DR R BN HEAT T 30 85 A0 T3 0090 3%, 76 1R 205 T U S I o 00 2 %l 2
(95 VR ZE T, T 3 2 5230 3% 32 U0 G B0 S . O RSB S L | B 32 D0 4 BF S AT A A IE 5K
VIR BT T A SRR DR AR I, BT 25, WHIE I BARF 58 AR 56 D7 i 9 SR 1 45 5%, O X3 43
)R AT IE . BUR DI RIS BINE 1 iR,

* 1 Z ] A B T E B
ViR gl %t 4 RN E kK
Bh A % H By %
Fx EB CTO . BN & & A 3 1 4 8 j%%@ﬁk%%i
2021 4 11 A R AETTFEWREN L 240 4 A&
T N & 14 NN J‘n’i
7= kRl 3R K IO
2022 £ 2 A | EEEBE B FE T 6 WK RN B E R 180 44k & 4
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&1
7 3% B ] VRS 8 RN 7 3% B K
BN b 5 B (b AL Bk ot AR
BAETHESL BaEmpn | o DRTURBREELR
2022 4 6 A ) L ‘ Bhk EHCZAFH T WA K| 240 D AR
FEME BAERARG LWL EL i
* %
FZLRKEAER FERALEE | AT LS PLETRY
2022 4 6 F 240 4 %h £
® % MRA = F BN ® pHESE
BAER ¥ Za SR BAER, | BAERNL L E
2022 4 7 bm%ﬁﬁfm%m,rm%@ﬁ bm%@ﬁi g%i 190 4B £ 25
NEE A BN Ay A S fb R
BT B
20227 A | LERZERE AKX ) \ 240 45 A A
’ TR 5 B A 2 A B R i
P AN = OIS - ui A e b1
202 £8 A | HIATREREHER LEVABHATL2H Koo H% | 180 o844
4
2023 & 5 A RLEBBA LR BZEBANLEE | B AW EHHE 120 4 4 & 4 (% L+
F R REA HETTEEAEEENL ] )

(2) MWL L T8, BRP AL TR AL, A S0 K B 37 WL A — - B dle 1 O T 22 110
BRI, — R WE, BT NS T b e 5 805 40 Kk R T, Be A, 7 8 BF 15 iR i
FEr BE 5 A BE 5% 2 IR AT TE A RIS RS AT i 2 0 o, R P8, E R A ER
4 AT R A AN IR BORE TS o PN I R By b e 4R AT s s B G v A A R T S LK B9
RS e S AR I R R R E P S A S R AN DR R G ST IS R R I ELD'E
[N

B ML GORE T BORPRIBIT T AT BA A4 15 1R BERHE = 300k, 3 B T 5T AT BA ik — 20 48 e F 5T
Kol A 2t

(3) B o Mr o A SCRUHE 23 B R FHHLAR B8 2 5 79 J7 20 AR B0 AS ] B0 D500 5080 147 23, A
IR HEAT BT R B A R A gt AR . BAR 2D BR AT

S —  WEFE AT BAORE AR (Y BEREEAT 20 i ST IR BEORE” B B0 4R Y e (9 B Y AT — B
G B, E S, WS P ACRE TR AT 3R A 1 SR 5 e 4 O SO A B B e A A B0 A B R Y O B A, G
U B P BN JSE B3 20 31 36 75 R B AR AT A B 4 R T R DG B9 R ), e i R AE O R G TR
SN IR ALY BUR I R B B ML 27 22T A B AL 27 55 — B & (4 5 N A ] 2
JR) o 3 AE— B MR A SR A b AR S HE AT XS 3E o BF ST AT BAAR G R B Ml F) W% — B B
AHEAT RIS HEMIE B R SR Ak L 25 5 R A BT S B SRR R A B
= RS T R A S AR SCRY S AT DU R AL L T S AN BT B A F
BRCFRE ) - 3 BN BT A R B SR G SRR (AR 2 TR ) o O PRIERUHE o3 A A B
IF 5 AT BN RS 57 5 i %% [ BE 0 7 R AT, SR 5 Ao B0 1A G A R 204 2 A 245 2L 7 A 22 e I B 5
AR A T 1HE , E B — B W,
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B ik S L A R =
ﬁ%%%m% T & IR AR A
B i 30 M5
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fitriz i b A
A7 Wk e K
LA R BE D

R e & £l

Y

S-S IAE L RE Il lE e
RLAAE R A7

Y

2 HEZEW
BORER U A 2 R B

. &5

R b i A A1 308 5 A R 5 ) o Tl B 0 - 5 R TN B BT A B S R A W S
T A ) B A L3 S L2 A A RE ) B R 5 RO AN BB

LALSHRME . RNAARSERE BEIMBBFTEE

B E =T A2 FORETF AN AL 2R SRR BOF I e R 2 B, 5 7 A olk N B R A7 K
i BUANTR] , B e 4 P 2R 7R SR FE B0 F 7 R ICUIR R O E 007 A B bkl 2 B
Bzt B AR Al F5 807 o & 7 B S — A U0 AU BIE AL 25 /9 5 72 a8 B2 R0
A SRR QU BT R R BT G . B 20 A, 35 AN BT B IR, B g
RBA AT E N, TR — R R B B AT B B O AL 7 LAl AR T B B i R
500 B8 R AL 2 R AT 4 R M A B T O SR IUZH 2B S SR T AR R AT

(1) BT BN ALZs o X TAE LA R B, £5 2 S0 B EC T F 5 A B b AT LB gt Sy — R ik
119 o AR I LA AL 0 137 9 20 SCHLR iy H AR PR D 5k — i B AR HL&5 2R A
W vk, B A Bl A 3 A B A, TR B A0k BL 2 J2 A ok A9 R #5 ( Davidsson, 20155 Vogel
20170 o R4, b A P2 Ao SR B B Gl ($5 AR AR T B ) MLy A5 & A SCR B4y
Br, b e 25 P A R DI HL 2 PR F8EA LU =S5 — S Ml SN B B AR AL, X AR
T R B8 PH 1) @50 0 B0 A i J 110 56 12 DA R X 2 W ER B8 AT Ml AR & el it 48 . — 2 Al
M5 BOM 8RR R B RS T B AR B R — R L2, fn b e £
TR Pl R 7 A Byl — A B 281 7, IX — N PURAE 5 W VLA (48 24T A b 5 IX 22 B 7
TR 22 B 0 P R, =R A 255 BUA AT AR R AL I X — S ek pl e . B4R
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VA £ SR AL R AP AR B IR R F AR TP R T i-Wolong Tl B JE WS- &5 (9 25 18 T4E , oA RS %k
FACTE R AR GE o R R A A HE B BB U B HE R M R S — A BT Ak BL 2y R AE R R
i oMl K T VAR F AL Ml K M A A 5 P T K

(2) SRR R T, Mk 2 AN RE T &, 7 EER H R AT i, Rk AR
AR TR AEAD L2 IR B A FERE b JEAT 89 ( Brettel 45,2012 3K 5 @k AR 5 17,2019 ) o 51l
AL AR, BT 6 AT 6 R B X B ) OGRS B 44 | 230 ¢ & (Rochet il
Tirole,2003"** ; Gawer,2009'*" ; Thomas 25,2014 BEAK R 5K %2 A4, 2020 ) 1 ] 4% %4 1% ( Huotari
4 2017) 7 BEAARSCEGI M, e AR X AN SE G A R A S A LR O — 2
T AT TE T 6 8 AL, R B — i K 52 8 = F B & AL TAT L & & 7E M A7l N 1Y
S SRR, B A7l Al B A S RV S A . R E T IRIT AA R L 55 R G, B 8 NI &S R )
fif 7 LIRS AR . BMR AR ok = BRI 55 B A B EAT T 22 RAkE L, SE
= IR U T R MR BT  3xX 5 R e VR S H SR H AL B A B AR R e AL AR TR

(3) LML E . FENL A @AM T & & — B IR RIT N, PP amisiiZ
BTN AR 75 ZEARAE - & A 2R RN 25 55 A N7 i 20 228 4, O Wt ol 2H R S B 2R
BUZMIMRFR . GG A ST 507, b e 52 I 7E i 58 8 = 6 0, 20 507 & oy T4l il
RO B Hz B AR — DS LUk X R, BART &, 2B 0 H AR & R A LU =
J5 T s — 2 R 4R X 2% = B RN AT R AC , 51 A SN BN A BE = B TR R 4 5 A
FACA SRR LR B ORI ATE = 51, 5% = BLICE AT M S7 9 N =5 284 HE s 80 1l 51 i
K A T RN 4 A TR WA 385k B FAME I . 2 b e 4R A e 25 W & E X9k =
BRHEAT T MRS . FEBUM B 09 SRR RN 8 BB & 1 AL ™ b K i 9 Bl IXRN RS AR, o 9 2= T B
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Digital Transformation Process based on Strategic Entrepreneurship :

A Case Study of Wolong Group
DAI Wei-qi, HE Jin-jiang
(Zhejiang University of Finance & Economics, Hangzhou,Zhejiang ,310018 , China)
Abstract; With the advent of the digital age, how to accelerate the digital transformation has become a widely concerned
issue in academia and industry. Practical solutions for manufacturing firms to “feedback” their own digital transformation by
incubating external digital platforms have emerged in China’s industrial practice. Considering that all stages of this solution
are based on simultaneous exploration and exploitation, it is therefore labeled as a “digital transformation model based on
strategic entrepreneurship ”. Based on the longitudinal case study of the Wolong Group, this paper finds that;
(1) Manufacturing firms accelerate their digital transformation through incubating external digital platforms through three
stages, namely, opportunity capture, capability development and platform feedback. Among them, “opportunity capture”
means that incumbent firms seize the new opportunities of digital entrepreneurship to build external digital platforms,
“capacity development” is to integrate existing and external digital resources of incumbent firms to rapidly improve the
digital capabilities of the platform, and “platform feedback” means that the platform creates continuous innovation of the
ecosystem and gives full play to the advantages of digital capabilities to reversely boost the digital transformation of
incumbent firms. (2) In the above three stages, incumbent firms need to deal with three different sets of tensions between
exploration and exploitation, and respectively adopt three strategies: organizational separation, synchronous embeddedness,
as well as contextual ambidexterity. In the opportunity capture stage, organization separation is used to reduce the
interference of existing businesses to the newly built platform. In the capability development stage, simultaneous
embedment of exploration and exploitation is used to enhance digital capabilities rapidly. In the stage of platform feedback,
contextual ambidexterity makes the platform develop continuously and promote the digital transformation of incumbent firms.
(3) There are two paths to enhance the digital transformation of incumbent firms by building an external digital platform,
namely, direct path and indirect path. The direct path is that the platform enables the digital transformation of incumbent
firms, while the indirect path is that the platform drives the digital transformation of incumbent firms by accelerating digital
transformation of supply chain firms. (4 ) Compared with the traditional digital transformation model, the digital
transformation model based on strategic entrepreneurship has advantages in terms of sustainability, autonomy and rapid
integration of digital resources. This paper makes contributions to the research on digital transformation and strategic
entrepreneurship. First, it adds to the literature on digital transformation. This paper highlights an important path of digital
transformation for incumbent firms, summarized as “ opportunity capture-capability development-platform feedback”. In
each of the three stages, incumbent firms adopt three strategies respectively to reconcile the tension between exploration and
exploitation. This paper further unveils the two paths of how external digital platforms feedback the digital transformation of
incumbent firms and summarizes the advantages of digital transformation model based on strategic entrepreneurship. The
second is to contribute to the strategic entrepreneurship literature. This paper explores the process of digital transformation
based on the strategic entrepreneurship perspective, and extends the strategic entrepreneurship perspective to the digital
transformation field. In addition, this paper reveals specific strategies for coordinating the tension between exploration and
exploitation in digital transformation process based on strategic entrepreneurship. In particular, it is found that the

‘

relationship between exploration and exploitation is complementary rather than competitive in the “capacity development”
phase, which further sheds new light on the relationship between them. In terms of practical implications, the findings of
this paper offer a unique solution for manufacturing firms to accelerate their digital transformation.
Key Words:strategic entrepreneurship ; digital transformation ; exploration ; exploitation ; external platform
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