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The Origin of Confucian Benevolence and Filial Piety Culture in the
Generation of Chinese Corporate Social Responsibility: A Single

Case Study of Jingbo Company

XIN Jie,ZHANG Xin
(School of Management, Shandong University, Jinan, Shandong, 250100, China)

Abstract: The theory of Chinese corporate social responsibility needs to grasp the origin of the excellent traditional
Chinese culture, and follow the logical path from ontology to epistemology and then to methodology, in order to promote
sustainable development of enterprises.Based on Jingbo’ s practice of embedding Confucian benevolence and filial piety
culture into corporate social responsibility , this study focuses on two issues: first, why does Confucian benevolence and filial
piety culture promote enterprises to actively undertake social responsibility? Second, under the guidance of Confucian
benevolence and filial piety culture, how can enterprises construct a corporate social responsibility implementation pathway
with Chinese characteristics? By answering the above questions, this study deconstructs the origin of Confucian
benevolence and filial piety culture in the generation of Chinese corporate social responsibility.

The main conclusions are as follows: (i) Chinese corporate social responsibility needs to explore its origin.Based on the
Confucian benevolence and filial piety culture, a corporate social responsibility system can be developed, which includes
leading filial piety (self-cultivation level) , promoting employees’ happiness (family harmony level) , achieving customers
(enterprise governance level) , and helping the society (benefit the world level). This has inherent compatibility with
“Three Programs and Eight Items” in Chinese culture, and has distinct Chinese characteristics and strong universal
significance. (ii) The original generative logic of corporate social responsibility based on Confucian benevolence and filial
piety culture is conditional on filial piety education, quasi-family practice and leader setting an example, with promoting
employees’ happiness as the basic resource, and the social responsibility institutions as the guarantee.It has gone through a
path of cultural arousal, embedding reinforcement, and interactive integration.(iii) The mechanism of embedding Confucian
benevolence and filial piety culture into corporate social responsibility mainly consists of three subsystems : mental model
embedding, trust network embedding, and symbiotic value embedding. Mental model embedding can encourage employees
to integrate cognitive resources to form a stable consensus on Confucian benevolence and filial piety culture, thereby
promoting better corporate responsibility; trust network embedding can encourage employees to build their own trust
network to better fulfill their responsibilities ; symbiotic value embedding can encourage enterprises to systematically adjust
their partner responsibility and social responsibility , in order to achieve value co-creation.

On this basis, the “SPM” theoretical framework of the original generation of Chinese corporate social responsibility is
refined. It shows that the original generation scene reveals the content of Chinese corporate social responsibility at the
structural level.The original generation process analyzes the characteristics of corporate social responsibility spillover at the
path level.The original generation embedding mechanism deconstructs the generation embedding mechanism of Confucian
benevolence and filial piety culture embedded in corporate social responsibility at the mechanism level. The theoretical
framework of “SPM” reveals the internal laws of the original generation scene, the original generation process and the
embedded mechanism of Chinese corporate social responsibility, and provides a theoretical paradigm for interpreting the
localization narrative of Chinese corporate social responsibility.

This study reconstructs the theoretical framework and paradigm of traditional corporate social responsibility based on
the Confucian benevolence and filial piety culture.Compared with traditional research paradigms such as institutional logic
and stakeholders, it has obvious uniqueness in driving logic, perspective, management methods, and value effects. The
mechanism for generating corporate social responsibility based on the principle of “the generation of truth comes from
fundamental establishment” has strong universality and Chinese characteristics, providing theoretical basis and
methodological guidance for undertaking corporate social responsibility from the perspective of embedding high scenario
Confucian benevolence and filial piety culture.

Key Words: corporate social responsibility; confucian benevolence and filial piety culture; original generation; grounded
theory
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