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Construction and Value Co-creation of Context-based Business Model
based on Digital Empowerment Ecological : A Dual Case Study

of Xiaomi and Xianfeng
HUANG Xue',SHEN Hao', WANG Dong-han2

(1.School of Economics and Finance, Xi” an Jiaotong University , Xi’an, Shaanxi, 710061, China;
2.School of Economics and Management, China Communication University, Beijing, 100024, China)
Abstract: As a new paradigm of business model innovation in the era of digital economy, the construction and value co-
creation of context-based business model need further theoretical exploration.This paper adopts a dual case study method,
selects Xiaomi and Xianfeng as typical successful cases, follows the logical chain of “digital empowerment ecological-
context-based business model construction-context value co-creation” to explore the process mechanism of context value co-
creation.

The study finds that, first, the dynamic realization process of context value co-creation is that enterprises build context-
based business model (fit, creation, and activation) through digital empowerment ecological (communication, interaction,
and integration) , then achieving context value co-creation (consensus, symbiosis, and win-win).Second, the realization of
context value co-creation originates from the integration of context ecological resources under the digital empowerment
ecological, including resource acquisition, resource screening, resource collaboration, resource utilization, resource fission,
and resource transformation. Third, this article identifies four typical paths of context value co-creation by analyzing the
differences between dominant enterprises and subordinate enterprises. Fourth, this article finds that the “co-destruction
prevention” mechanism of context value co-creation is that dominant enterprises should fully leverage the roles of architect,
coordinator, and distributor.

This paper makes contributions to the research on digital empowerment, context-based business model, and value co-
creation. First, this article innovatively proposes the concept of digital empowerment ecological to integrate the synergistic
effects of digitization and ecologicalization, fully revealing the process mechanism of context value co-creation from the
perspectives of digital empowerment ecological and context-based business model construction, providing a new perspective
and systematic theoretical framework for understanding context value co-creation. It makes up for the deficiency of the
existing research on the phased and embodied process, and also provides theoretical reference for the follow-up research.
Second, this article further reveals the theoretical connotation of context value co-creation from the perspective of resource
integration, refining the process of context value co-creation into resource acquisition, resource screening, resource
collaboration, resource utilization, resource fission, and resource transformation.This is not only a further exploration of the
essence of context value co-creation, but also a contextualization and enrichment of resource integration theory.Third, this
article extracts two concepts of digital empowerment ecological method and context-based business model type, then
summarizes the context value co-creation paths of dominant enterprises and subordinate enterprises based on them.The
typical paths identified in this article provide a theoretical basis for enterprise path selection. Fourth, this article fully
reveals the “co-destruction prevention” mechanism of context value co-creation from the perspective of dominant
enterprises, which makes up for the lack of attention to the prevention of value co-destruction in existing research and
expands the research context of value co-destruction theory.

This research provides a useful reference for the context practice of enterprises.First, enterprises should adapt to the
trend of consumption upgrading and create context formats and models. Enterprises should also carry out digital and
ecological transformation to provide efficiency and resource support for creating context-based business model. Second,
enterprises should dynamically optimize the context-based business model according to the changes of internal and external
conditions. Third, dominant enterprises should fully recognize the importance of preventing the co-destruction of context
value and become responsible leaders.Subordinate enterprises should consciously cooperate with the dominant enterprises
and regulate their own behavior.
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