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The Mechanism of Ethical Leadership on Employee Helping Behavior A Self-Concept Perspective
LIU Yun
(School of Economics and management, Wuhan University, Wuhan, Hubei, 430072, China)

Abstract ; Ethical leadership and helping behavior have received increasing attention nowadays. Extant studies
which have empirically tested the relationship between ethical leadership and employee in-role behavior (e. g. , job
performance ) or extra-role behavior (e. g. , contextual performance and organizational citizenship behavior) mostly
based on social exchange theory or social learning theory in western cultural context. Few studies have investigated
the relationship between ethical leadership and employee helping behavior in the context of Chinese organizations.
Drawing on the self-concept perspective, the present study aimed to examine the influence mechanism of ethical
leadership on employee helping behavior, especially the mediating role of organizational-based self-esteem and the
moderating role of high commitment human resource management.

Questionnaire surveys of 568 employee-supervisor dyads in 12 large and medium-sized enterprises located in
Wuhan, Shenzhen, Zhengzhou and Hangzhou were conducted. A total of 568 questionnaires were collected and a-
mong which 353 were valid (the efficiency is 62. 1% ). In order to reduce the common method variance, two ques-
tionnaire surveys were conducted. The questionnaires for employees included ethical leadership, organizational-
based self-esteem and perceived high commitment human resource management, while the questionnaires for their
immediate supervisors included employees’ helping behaviors. After the CFA, we examined the reliability of the
scale and tested the correlation between the variables. Multiple linear regression analyses were carried out to test
the hypotheses proposed based on the data from 353 employees in 12 companies.

Resulis showed that ethical leadership was significantly positively related to organizational-based self-esteem ;
organizational-based self-esteem was positively related to employees’ helping behavior; ethical leadership was posi-
tively related to employees’ helping behavior and organizational-based self-esteem fully mediated the relation be-
tween ethical leadership and helping behavior; high commitment human resource management moderated the posi-
tive relationships between ethical leadership and organizational-based self-esteem as well as helping behavior, such
that the higher the level of employee’ s high commitment human resource management, the stronger the positive re-
lation between ethical leadership and organizational-based self-esteem as well as employees helping behavior. All
hypotheses were supported.

The current study makes significant contributions both theoretically and practically. The primary theoretical
contribution of this study is that it fills in the gap of the research on the relationship between ethical leadership and
employee helping behaviors in the context of Chinese organizations; The Second theoretical contribution is that this
study broadens the research perspectives which has significant theoretical implications for helping behavior re-
search. Third, this study also demonstrates contingency by examining the roles of high commitment human resource
management, thus it extends our understanding under when ethical leaders facilitate employee helping behavior.
Our findings provide some implications for managers to effectively improve employees’ helping behavior. First, this
study suggests managers should play a critical role in advancing moral principles, setting moral examples and empha-
sizing moral persuasion in the Chinese context; Second, Leaders should also pay attention to employee’ s organiza-
tional-based self-esteem and perceived high commitment human resource management by sending signal. To sum up,
this study deepens our understanding of ethical leadership by examining the mediating effect of organizational-based
self-esteem and moderating effect of high commitment human resource management in one theoretical framework.

Key Words: helping behavior; ethical leadership; self-concept; organizational-based self-esteem; high com-
mitment human resource management
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