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Ten Aspects of Product: Reconstruct New Advantages of Enterprisd Competition
LI Hai-jian, ZHOU Xiao-xue
(Institute of Industrial Economics of CASS, Beijing, 100836, China)

Abstract : Supply-side structural reform is an important measure to improve the quality of China’s economic de-
velopment at present and in the future period. From the perspective of consumers, the ultimate evaluation of supply-
side structural reform is whether the product can meet consumers’ “age needs”. From the perspective of producers,
the final criterion for the success of the supply-side structural reform is whether the enterprise has the“age advanta-
ges” in product competition. Meeting the“ age needs” of consumers and making the“age advantages” in product com-
petition are the two sides of one question. Based on the features of the age, this paper reconstructs new advartages of
enterprise competition from the following ten aspects taking the product as carrier, adding new competitive strategies
( competition-collaboration strategy, speed strategy, and long tail strategy) to the traditional competitive strategies
(low cost, differentiation and target concentration ).

The first aspect is product industrialization, including product industrialization, part industrialization, and sec-
tor industrialization. The competitive advantages of product industrialization include perfecting products and concen-
trating resources, redistributing resources rationally and maximizing efficiency, and integrating internal and external
resources and optimizing core capability. The second aspect is product modularization, including two modularity and
multi modularity. Its competitive advantages include collaboration of scale production and individualized require-
ment, simplification of value chain and decrease of transaction cost, shorted innovation cycle, and superior modular
concentration and optimized product quality. The third aspect is product platforming, including ensuring core func-
tion, embracing multiple functions, and relying on the tangible terminal. Its competitive advantages include econo-
my of scale, domination of the value chain, and profit from contents. The forth aspect is intellectualization, inclu-
ding turning from physical goods to informative goods, connecting goods, and biological goods. Its competitive ad-
vantages include long-term cost advantage, access barrier advantage, and profit channel advantage. The fifth aspect
is product digitalization, including form virtualization and production process virtualization. Its competitive advanta-
ges include zero marginal cost of production, profit by free good, and immediate updating. The sixth aspect is prod-
uct conceptualization, including introducing cultural elements into products, cultural capital becoming enterprise
capital, and integrating economy and culture. Its competitive advantages of product conceptualization include differ-
entiation advantage by concept value, profit from cultural elements, and spiritual treasure from concept value. The
seventh aspect is being creative, including art element becoming product element and product being artistic. Its com-
petitive advantages include higher price than marginal cost, multiple value-added, and exclusive right. The eighth as-
pect is being advertising, including creating good reputation through extreme products, creating good reputation
through good user experience, and making consumers being fans. Its competitive advantages include reputation mar-
keting, decentralized spread, and consumer loyalty. The ninth is financialization, including paying first and then u-
sing, selling first and then manufacturing, and charging first and then providing service. Its competitive advantages
include low market risk, extensive superior resources, and accurate market needs. The tenth aspect is cyclic convolu-
tion, including reconstructing product life cycle, product recycling, and waste recycling. Its competitive advantages
include intergenerational production cost, green competitive advantage, and maximized production efficiency.
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