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The Research of Logic Thinking of Grounded Theory and Action Learning in Management Consulting
GE Ming-lei, GUO Yun-gui, ZHANG Li-hua
(School of Labor and Human Resources, Renmin University of China, Beijing, 100872, China)

Abstract ; Entering the net era,the power of customers is rising. In recent years,the logic of commerce has al-
ready changed from the pattern of B2C , namely Business to Customer,to the new pattern of C2B,namely Customer
to Business. In terms of human resource management consulting industry , the individual needs of customers require
customized solution from management consultants. Based on the existing theoretical papers at home and abroad , this
paper selected grounded theory and action learning theory as theoretical perspective ,using case study method to car-
ry out an exploring study about the process of management consulting practice. By the comparative anlysis of multi-
ple cases,this paper finds the key elements of grounded theory thinking logic in the developing process of custom-
ized management solution: (1) During the period of developing customized solution for client, preliminary theoreti-
cal exploration provides the initial theoretical framework for project investigation. (2) The designing and developing
of customized solution experience the reciprocating comparison of theoretical framework and the field data. (3) The
results of consulting projects is presented in the form of a solution and the process of coding and model construction
is implicit in the cognition of consultants. (4) The successful delivery is depended on the degree of client satisfac-
tion and the solution presents the state of iterative development. These findings are a response to the question: how
to make the management research and management practice no longer “two skins” , indicating that academic re-
search and consulting practice could be integrated deeply.

Based on the findings above ,we refine the model of action learning further,which includes individual demands
analysis,open information searching, exploring interactive reconsidering, implicit theory construction, iterative devel-
opment for migration and solution delivery for test. (1) Different individual demand of clients represent a realistic
problem faced by consulting team ,which is the starting point of action learning. (2) The step of open information
searching demands consultants to collect different kinds of information as much as possible. (3) Exploring interac-
tive reconsidering means that consultants is triggered a reflection of previous experiences, practices and scheme de-
sign through the input of information from social interactions. (4) Implicit theory construction,the key stage, de-
mands consultants to induce the generalized principle and frame from mass disordered data and information, which is
implicit in consultants’ cognitive schema , causing great changes of thinking mode and action hypothesis. (5) Itera-
tive development for migration is the stage of approaching final scheme and solution with constant modification. (6)
Solution delivery for test refers to the client satisfication and the final result must be passed through the inspection
and acceptance of clients. These six elements constitute the consulting action learning cycle, and each factors has
great effect on the whole action learning process. This theoretical model not only contributes a lot to action learning
theory ,but also provides valuable guiding opinions for management consulting practice.

From the view of this research,the paper suggests that 3 points should be paid more attention to here and now :
First of all,the subjective initiative and individual creativity should come back in management consulting. The cus-
tomized solution from management consultants is based on personal ability level and craftismanship. The talent of
high-concept and high sensibility will be needed in the future. Second ,academic research is not opposite with man-
agement practice. Instead ,theory researchers and consulting practitioners need to advocate practical reason, promo-
ting the transfer and transformation of knowledge achievements. Third,to strengthen training and cultivation of man-
agemant consutants,improving their capacity of active thinking,positive analysis and specific problem solving through
learning by doing in different consulting projects,avoiding applying the existing methods and tools mechanically.

Key Words:action learning ; grounded theory ; management consulting ; multi-case study
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