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Cross-national Technological Strategic Alliance Risks, Cooperation Barriers and Stabilization ;
A Cross-case Study
YANG Zhen-ning, ZHAO Hong, XU Li-jing
( Business School , University of International Business and Economics, Beijing, 100029, China)

Abstract ; With the rapid development of science and technology and the explosive growth of information, enter-
prises in order to adapt to and maintain their own competitiveness choose the form of strategic alliance to cooperate,,
especially among the high-tech enterprises. Although the rapid development of technology strategic alliance to
strengthen and consolidate the strength of enterprises,but the failure rate of alliance is high. The academic commu-
nity is always concerned about the internal and external factors influencing the technological strategic alliance.

Through the comparative study of cross-case and the theoretical analysis and discussion of two cross-national
technological strategic alliances established by Huawei and Motorola, China FAW and Volkswagen, the author has
established the research proposition and the theoretical framework. Through the in-depth analysis of the case, we
found that: Firstly,the strategic alliance of technology is usually due to the great benefits of technology led to the
existence of the risk of the Union. Cross-border technological strategic alliances between FAW and Volkswagen did
not lead to opportunistic behavior because of mutual trust and prudent negotiations to establish norm. What’ s more
their respective strategic objectives have been achieved playing a supporting role on the stability of cross-border
technological strategic alliance. And the strategic objectives between Huawei and Motorola are inconsistent. The each
other is a potential competitive relationship. Intellectual property protection awareness is weak ,while loose alliance co-
operation has played a negative role in the regulation,and ultimately which leads to Motorola make Opportunistic be-
havior to cause the alliance to face the risk of cooperation. Secondly,the culture differences between FAW and Volk-
swagen is relatively small,and mutual complementarity between resources and the government in the alliance giving
strong support to reduce cooperation obstacles in the alliance,which has a positive effect on the stability of the alli-
ance. However the resource complementarity among Huawei and Motorola is weak and the culture between enterprises
are different,and the US government has a negative attitude towards Huawei’s entering into the North American mar-
ket. So there is an obstacle to the collapse of the alliance. Thirdly ,the impact of resource sharing and capital sharing
on the stability of the strategic alliance is not the same. Fourthly,the choice of cooperation in the process of establis-
hing a strategic alliance of technology and the identification of risks and obstacles in the coalition are very important.

And the article made the following recommendations: First, the government should develop and improve the
relevant policy measures and industry norms. Technical cooperation in the relevant areas,there will be some risks
and obstacles between business members. And business members need to trust each other, seeking common ground
Cooperation , and paying attention to sharing benefits. In a different system of cooperation under the formation of a set
of corporate behavior norms ,in the long-term strategic practice of continuous improvement,and in paper or electron-
ic files retained , which is conducive to the revision of the Union specification and giving a new created strategic alli-
ance reference value. Second , within the strategic alliance Union enterprises should establish the relevant risk and
obstacle monitoring mechanism to enhance protection to the Union’s scientific and technological achievements and
the internal secrets of the enterprise itself. Third,because of different technology industry strategic alliance at differ-
ent stages of development,the alliance is not the same as the length of time or related industry technology break-
through development ,which needing different ways of cooperation at different times. Therefore , it is very important
to collect and establish the corresponding flexible cooperation mechanism for technical frontier information, and to
enhance the stability of the alliance in the transition period and so as to increase the innovation ability of the enter-
prise. Finally,the government should improve the intellectual property system in the law. Company’ s awareness of
the rights of intellectual property is related to the legal environment of the state.

Key Words: cross-national technological strategic alliance; alliance risk ; alliance barriers; alliance stability;
cross-case study
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