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Research on Tourism Virtual Industry Cluster
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Abstract: As the demand of tourists has been upgraded from standardized team travel products to long-tailed free travel
products, the tourism development model has been upgraded from “ attraction tourism” to “whole region tourism”.
Therefore, the traditional tourism cluster model based on the geographical space of scenic spots faces development
difficulties, and it is unable to meet the needs of tourists for innovative long-tail tourism services and the global business
needs of the tourism industry. For example, geographical space constraints restrict the division of tourism and increase
collaboration costs, geographical boundary limits the further development of tourism industry clusters and increasing in
organizational efficiency, and it is impossible to benefit tourism enterprises outside of the cluster. Accordingly, the
traditional tourism cluster requires virtual transformation and upgrading.

The tourism industry virtual transformation and upgrading refers to the use of the tourism big data platform to carry out
the internet productization and datalization of tourism products and services, to realize direct connection and interaction
between a large number of tourists and service providers, to continuously accumulate data from business operations and tourist
behaviors, to utilize various algorithms in real time to analyze data for obtaining data intelligence, which can realize user-
based and data-based service provision and innovation, and continue to meet the long-tailed tourism needs of tourists.
Stakeholders in the tourism industry including businesses and tourists, who have undergone virtual transformation, will gather
in the big data platform to form a tourism virtual industry cluster that integrates online and offline. Tourism virtual industry
clusters can take full advantage of big data platform to meet tourists’ reservation and supervision requirements for massive
services quickly and agilely. By joining the tourism big data platform, traditional tourism enterprises can not only achieve low-
cost connection and interaction with tourists, but also realize heterogeneous transformation based on data intelligence, meet
the diversified long tail demand of tourists under the “whole region tourism” mode, and acquire new knowledge rent.

The tourism virtual industry cluster deconstructs the linear division system, upgrades the traditional linear tourism
value division into the network-based tourism value division, promotes the modular transformation of tourism service
providers, and uses the big data platform as a borderless development platform to enhance the operating efficiency of entire
tourism industry. In order to achieve the transformation and upgrading of the development model to meet the needs of
tourists for diversified long-tailed tourism under the “whole region tourism” model, the service providers of tourism virtual
industrial clusters need to build new operating mechanisms, including user-driven precise operation mechanisms, live data-
driven precision operation mechanisms, virtual integration operation mechanisms, community-based operation mechanisms,
empower-based operation mechanisms and the mechanism of tourism division based on the global value network.

Finally,in this thesis, the author believes that, the big data platform is the foundation and driving force for the virtual
transformation of the tourism industry. The big data platform promotes tourism virtual cluster as a borderless development
ecosystem, and joining the big data platform is an inevitable choice for traditional tourism service providers to achieve
virtual transformation. The research gets the following management implications. Firstly, tourism industry regulators
supervise the industry based on data-driven, and introduce community operation to realize the transformation of tourism
industry governance mechanism. Secondly, based on the innovation of products and services driven by users and data,
tourism enterprises are transforming into professional and characteristic service providers. And thirdly, the state needs to
actively support and cultivate large tourism big data platform enterprises to promote the transformation and upgrading of the
tourism industry. In the future, information technology represented by big data and artificial intelligence will continue to
integrate with the tourism industry, which will promote the continuous evolution of tourism virtual industry clusters,
innovation in tourism products and services, and innovation of management methods, so as to satisfy tourists’ demand for
innovative long-tail tourism services and the global business needs of tourism companies.
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JEL Classification ;730,116,031
DOI:10. 19616/]. cnki. bmj. 2018. 12. 002

(REHEE X )
38





