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Research on Growth Mode Selection Mechanism of Local Brand under the
Background of Transition Economy
Based on the Case of Yu Mei Jing
XU Hui', ZHANG Na'”, FENG Yong-chun’
(1. Business School, NanKai University, Tianjin, 300071, China;

2. Business School, Tianjin University of Finance and Economic, Tianjin, 300222, China;

3. Collaborative Innovation Center for China Economy, Tianjin, 300071, China)

Abstract; Yu Mei Jing is taken as an example of to explore how the local brand enterprise adapts to the chan-
ging external environment through the knowledge integration to realize technology innovation and marketing innova-
tion,and leading to the growth of brand continuously. It is found that the local brand enterprises should adopt the
corresponding way of knowledge integration to Implement the corresponding market and technology exploratory inno-
vation and exploitation innovation , to realize the combination of both dual or balance ,then forming the corresponding
local brand enterprise growth way and to adapt to the local brand enterprise external environment.

Specifically ,in the condition of the market is relatively competitive ,and technical environment relatively vola-
tile situation,a brand growth mode of technology- oriented should be adapt, meanwhile on the one hand, enterprises
should use the program communication way of knowledge integration to realize the marker exploitation market inno-
vation by market department; On the other hand , enterprises should use personnel exchanges way of knowledge inte-
gration , to realize exploratory technology innovation through the research and development department ,through what
have mentioned above, the growth way of technology dominated is formed by the high quality products, advanced
technology and by the maintenance and complementary of original market.

In the condition of the market environment relatively volatile and technical environment is relatively competitive ,
a brand growth mode of market- oriented should be adapt,meanwhile on the one hand,enterprises should use the per-
sonnel exchanges way of knowledge integration to realize the exploratory marker innovation by market department; On
the other hand, enterprises should use program communication way of knowledge integration,to realize exploitation
technology innovation through the research and development department, through what have mentioned above, the
growth way of market oriented is formed by opening new markets and improving and perfecting original products.

In the situation of technical environment and market environment are highly volatile and competitive ,a brand
growth mode of management- oriented should be adapt, meanwhile enterprises should use the organization exchanges
way of knowledge integration to realize the exploitation market innovation and exploratory market innovation by mar-
ket department, meanwhile to realize exploitation technology innovation and exploration technology innovation
through the research and development department,through what have mentioned above,the growth way of manage-
ment oriented is formed by coordination , management and control between department.

This research,on the one hand,to expand the theory of brand development,and revise the theory that promoting
brand development only through pure market innovation or pure technology innovation. On the other hand , the build-
ing of local brand growth mode selection mechanism model not only has a certain guiding significance for the devel-
opment of Chinese local brands,but also help the local brand enterprises in our country choose the corresponding
technical innovation and market innovation to synergy advancing the brand growth through the environment analysis,
and through the way of knowledge integration to solve the internal knowledge shortage of domestic brands in our
country enterprise. In addition to, this research considers a variety of situations of the local brands are likely to face,
which can make the local brand enterprises select corresponding brand growth mode in the face of the different ex-
ternal market environment and technology environment.

although some useful conclusions are drawn in this paper,there are still some shortage , the first,the conclusion
of case study remains to be verified by large sample in the further. The second,the selection of local brand growth
mode is influenced by many factors,beyond the market factors and technical factors,institutional environment,lead-
ership style should be consider in the further research.

Key Words:local brand ; growth mode ; knowledge integration
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