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Inspiring Mental Power : A New Perspective of the Organizational Ethical System
to Improve Employees’ Performance

Grounded Research of Company ZX
LI Jian-ling'"*, LIU Shan-shi'
(1. School of Business Administration, South China University of Technology, Guangzhou,
Guangdong, 510640, China;
2. Students Affairs Department, Guizhou Minzu University, Guiyang, Guizhou, 550025, China)

Abstract ; Organizational ethics is the micro-representation of social ethics and morals in business context,
which is still a hot topic for discussion. However, what is organizational ethics? What kind of role does it plays in
improving employees’ performance? Extant studies,such as ethical leadership theory and organizational ethical cli-
mate theory,fail to explain these questions well. In view of the mixed influence of traditional culture and western
civilization on Chinese enterprises since the reform and opening-up ,the management model of local enterprises can-
not be simply sorted into western scientific management or paternalistic management. In other words, in the period of
social transition ,the ethical criteria, moral rules and ethical focus show their own particularities and all of them had
not been fully discussed.

Employing constructivist grounded theory, this study investigates organization ethical system and its mechanism
effect on employees’ performance in China based on the rich data from Zhejiang company ZX ,a company with typi-
cal ethical culture. As we study, ethical foucus and ethical standard together make great contribution to the forming
of organization ethical system,and by particular path do the different dimensions of organization ethical system exert
influence on employees’ work performance.

The study finds that organization ethical system is a multi-dimension construct which is determined by ethical
foucus and ethical standard together. The dimension of ethical foucus can fall into the continuum from internal stake-
holders to external stakeholders,and ethical standards into the continuum from affective orientation to instrumental
orientation. The study also finds that organization ethical system is a paradox, focusing on internal and external
stakeholders, and adhering to instrumental and affective orientation at the same time ,which conveys that organization
ethical system can achieve the resilience and flexibility of enterprise management. Based on the different aspects of
ethical foucus and ethical standards, organization ethical system can be furthermore divided into four parts,including
employee-oriented caring, bearing ethical accountability,inciting value creation and undertaking social responsibility.

Meanwhile , from the dynamic perspective of the influence of organization ethical system on employees’ per-
formance , this paper, using grounded theory method, explores the influence paths of different parts of organization
ethical system on employees’ performance. The study shows that,with the two paths of “individual intrinsic driving”
and “social network influence” ,organization ethical system exerts influence on employees’ performance. In “indi-
vidual intrinsic driving” mechanism, “employee-oriented caring” practices can inspire employees emotional commit-
ment,and “inciting value creation” practices may lead to normative commitment, which finally affect employees’
performance. In “social network influence” mechanism, “bearing ethical accountability” practices and “undertaking
social responsibility” practices induce employees to behaviors in the frame of social norms and organizational expec-
tations , which also finally affects employees’ performance.

The main contributions of this paper are as follows. Firstly,it broadens organization ethical theory by including
internal and external stakeholders ,instrumental and affective orientation at the same time,which fits with Competi-
tive Values Frame indicating that the managament modes of organizations can be paradoxical and flexible. Secondly,
the paper reveals the dynamic process of the influence of organization ethical system on employees’ performance,
nuancing the different influence paths.

Key Words: constructivist grounded theory; organization ethical system; employees’ performance; individual
intrinsic driving; social network influence
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