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Entrepreneurship, Organizational Change and Employment Relationship

Management under the Risk of De-globalization

Reviews on the 9th (2017, Nanjing) International Symposium on Multinational Business Management
ZHAO Yi-xuan, ZHAO Shu-ming, DU Peng-cheng, ZHANG Min
(School of Business, Nanjing University, Nanjing, Jiangsu, 210093, China)

Abstract; In light of global economic instability, entrepreneurship has become one of the promising new en-
gines of economic sustainable development. National governments are encouraging entrepreneurship with the expec-
tation that it can boost the domestic economy through enhanced growth and stable employment. And local govern-
ments encourage entrepreneurship to transform traditional development concepts and improve government functions.
By cultivating entrepreneurship, governments promote entrepreneurs to integrate resources across different social
strata to form new sources of economic growth. In the end, the external effect of entrepreneurship creates pressures
for change in organizational structures and employee management.

It is essential for managers and employees in organizations to keep pace with changes in the business environ-
ment. This adaptation requires organizations to analyze information from the external environment to maintain and
strengthen the effectiveness of organizational operations, systems, and processes. In response, the attitudes and be-
havioral patterns of organizational members and human resource policies, such as employment relations manage-
ment, require continuous substantial adjustments. Since organizational change imposes high uncertainty on
employees’ responsibilities and work routines, organizations may face resistance to change. Examples of fierce con-
frontations to organizational change manifest as industrial disputes and labor relations unrest. Such situations could
be especially difficult for multinational companies to address, due to potential national differences in employment
policy, cultural backgrounds, union history ,and legal systems . A key question is: how can entrepreneurial organi-
zations foster sustainable development while successfully responding to the challenges of organizational change and
employment relations management?

To explore solutions to these issues and to meet the new challenges facing management scholars, the School of
Business, Nanjing University held the Ninth International Symposium on Multinational Business Management-Entre-
preneurship, Organizational Change and Employment Relations Management in Nanjing on June 20 - 21, 2017.
This symposium follows eight earlier successful “international symposiums on multinational business management”
held in Nanjing in 1992, 1996, 1999, 2002, 2005, 2008, 2011, and 2014. The symposium aims to provide an
exchange platform for scholars, entrepreneurs, and CEOs from multinational firms. We choose a different theme for
each symposium based on the hot topic that multinational corporations face. This symposium discusses how corpora-
tions can survive and thrive in the changing environment of entrepreneurship, organizational change and employ-
ment relations management. Accordingly, we have chosen “Multinational Business Management-Entrepreneurship,
Information technology, Organizational Change and Employment Relations Management” as the theme of this year’s
symposium.

We selected 56 papers by three blind reviews for paper presentation at the international conference. In addi-
tion, we have organized five special sessions, including “Entrepreneurs in the 21st Century: The Comparative
Study of China, South Korea, Japan and the United States” , “The 12th Joint International Conference on Sino-Jap-
anese Economic Development and Multinational Corporation Management” , “International Conference on China’ s
Belt and Road Strategy” , Forum on Drucker Management Thoughts and Drucker School” , and “A Study of Em-
ployment Relationship Approaches and Human Resource Management Innovation in Chinese Enterprises”, the key
research project supported by National Natural Science Foundation (71332002).

The theme of the 9th (2017, Nanjing) International Symposium on Multinational Business Management focused
on Entrepreneurship, Organizational Change and Employment Relations Management, discussed how companies
change business management philosophy and management model and how to handle relationship with employees in
order to promote sustainable development in the light of global economic instability. This paper mainly reviews the
opinions of the keynote speeches and conference papers through three aspects: entrepreneurship and leadership, e-
conomic globalization and organizational changes, and corporate human resource and employment relations manage-
ment.

Key Words : entrepreneurship; organizational change; employment relations management; multinational busi-
ness management
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