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Social Enterprise: Development Heterogeneity, Positioning and Business Mode Innovation
XIE Jia-ping, LIU Lu-hao, LIANG Ling

(School of International Business Administration, Shanghai University of Finance & Economics,
Shanghai, 200433, China)

Abstract; In nearly 20 years,social enterprises have gradually appeared in various countries of the world. As a

new form of business to make up for inadequate capacity of public sectors to provide social services and to improve

‘market failure” of private sectors in social welfare,its importance has become more prominent. This is mainly due

to the unique “double identity” of social enterprises: not only different from ordinary commercial enterprises, but
also different from the traditional public service organizations, it is a form of business having the nature of private

sectors with its basic objective to provide sustainable social value. Compared with American and European coun-

tries , China’s social enterprises are still immature ,on the one hand ,the positioning of social enterprises is not clear,

there are problems including various forms of practice, unclear development path, lack of market drive and many
“quasi-social enterprises” still in the experimental phase; on the other hand,the business model falls behind , rela-
tively weak in its capability to create social value and economic value, and its existence value tends to

strategies to innovate the business model to facilitate social enterprises to grow.

bias. Therefore ,on the basis of previous studies,the main purpose of this thesis is to review the current situation and
position of social enterprises from heterogeneity perspective on the development of social enterprise,and to explore

For social enterprises,the development heterogeneity is mainly reflected in two aspects; firstly, compared with

commercial enterprises and public organizations, social enterprises is different in the efficiency to create economic
value and social value,which reflects the difference between social enterprises and non-social enterprises; second-

ly,social enterprises in different development stages are different in the efficiency to create economic value and so-

cial value,which reflects the difference between social enterprise. Therefore ,based on the different efficiency and fo-
ment of social value and economic value.

cuses to create economic value and social value,social enterprises can be divided into different levels and positio-
ning. From the long term aspect, the difference of the capability of social enterprises to create social value and eco-

nomic value should fluctuate within a small range; otherwise, it may lead to deviation from the “double identity”
feature of social enterprises to create both social value and economic value. In other words, social enterprises need to

integrate business and public elements in order to be in a productive balance,and to achieve a balanced develop-
Currently, China’s social enterprises are facing greater difficulties in the development process. On the one
hand , the external environment for social enterprise development in China is weak , with relatively little social entre-
preneurship; on the other hand,due to the imperfect business model , social enterprises are facing some operational
business model.

difficulties , including financing difficulties , simple business model, unclear profit distribution model and so on. Based
on this situation,,combined with the heterogeneity of social enterprise development,the thesis argues that there are
two kinds of progressive positioning of China’s social enterprises: first is being promoted by citizens and society due
to lack of market drive; second is unbalanced and unsustainable capability for social enterprises to create social val-
ue and economic value. To meet the requirements for social enterprises to develop in a balanced manner to create e-

conomic value and social value, it is necessary to change the traditional concept of the operation,and to innovate the

Based on the three-dimensional system of business model, taking customer value as proposition as the target,
enterprise resources and capability as the support, profit model as the basis, this thesis rebuilds the business model

of social enterprises from the three aspects of targeting, operational innovation and idea updating. In targeting, the
traditional customer value proposition is broken though and the “business rules” suitable for social enterprises are
tive social value and the objective economic value.

199

redefined from a new perspective; in operational innovation ,the author explores new financing, production and oper-

ation models; in idea updating,social enterprises shall firmly stick to the “social mission” to guarantee the subjec-
Key Words: social enterprise; business modes; heterogeneity
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