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x1 HAERRN= HEEH MR LT
& BEIR 45t IR fiE I DR SRA | R EPRAL | W55 B NREE | K
DMU1 5.00 5.00 3.75 3.50 5.00 5.00 3.00 3.00 3.25 3.75
DMU2 4.50 4.00 4.25 4.50 5.00 4.75 3.67 4.00 4.50 4.00
DMU3 4.25 2.50 4.00 4.50 5. 00 4.25 4.00 3.50 3.50 4.50
DMU4 5.00 3.00 4.50 5.00 5. 00 3.50 4.33 4.50 4.75 4.25
DMU5 4.75 4.00 3.75 3.75 4.33 5.00 4.00 3.75 3.75 4.25
DMU6 4.00 4.00 4.00 4.00 4. 00 4.25 4.33 3.75 4.00 4. 00
DMU7 4.25 4.50 4.25 4. 00 4.33 4.25 4. 00 4.00 4.25 4.25
DMU8 3.25 3.75 3.75 3.75 3.33 4.00 3.67 4.75 4.25 3.25
DMU9 3.25 3.50 3.75 3.50 3.33 4.00 4. 00 4.50 4.00 3.75
DMU10 3.75 3.75 3.50 3.75 3.67 3.75 4. 00 4.25 4.50 4.00
DMU11 3.75 3.25 3.50 2.75 3.00 3.25 4.00 4.50 4.00 3.75
DMUI12 4.00 4.00 4.00 3.50 3.67 3.75 4.33 4.75 4.25 3.75
DMU13 3.25 3.25 3.50 3.50 3.33 3.50 4.00 3.50 4.25 3.75
DMU14 4. 00 3.75 4.25 4.25 4.00 4.00 4. 00 4.25 4.00 4.00
DMU15 4.25 4.75 4.25 4.50 4.67 4.75 4. 00 4.00 4.00 4.50
DMU16 4. 00 4.25 4.50 4.25 4.67 4.25 4.33 4.50 4.25 4.50
DMU17 3.25 3.50 3.50 3.50 4.67 3.50 4.33 4.25 4.25 4.50
DMU18 4.50 4.25 4.50 4.00 4.33 4.25 4.00 3.75 4.50 4.00
DMUI19 3.25 4.00 3.75 3.75 3.67 3.75 3.67 4.00 4.25 3.50
DMU20 3.50 3.75 3.75 3.25 3.33 3.50 3.67 4.50 4.25 4. 00
DMU21 4. 00 3.50 3.75 3.75 3.67 3.75 4. 00 4.00 4.00 3.75
DMU22 3.75 3.50 3.75 4.00 5.00 3.25 4. 00 4.00 4. 00 4.25
DMU23 3.75 3.75 3.75 3.75 4.67 3.50 4.33 3.50 4.00 3.50
DMU24 3.75 3.25 3.50 2.75 4.33 3.25 3.67 4.00 3.75 3.75
DMU25 4. 00 4.00 4.00 4.00 4.00 3.25 4.33 4.00 4.00 3.75
DMU26 3.25 3.25 3.50 3.75 4.00 2.75 3.67 4.25 3.75 3.50
DMU27 4.00 3.75 4.00 4.25 4. 67 3.00 4.00 4.50 4.00 4. 00
DMU28 4.25 4.00 4.00 4.50 4.33 3.50 4.00 4.75 4.25 4.50
DMU29 3.25 3.25 3.50 3.75 4.00 2.75 3.67 4.25 3.75 3.50
DMU30 3.75 3.25 3.50 2.75 4.33 3.25 3.67 4.00 3.75 3.75
DMU31 3.25 3.50 3.50 3.50 4.67 3.50 4.33 4.25 4.25 4.50
DMU32 4.50 4.00 4.25 4.50 5.00 4.75 3.67 4.00 4.50 4.00
DMU33 4.00 3.75 4.25 4.25 4.00 4.00 4.00 4.25 4.00 4.00
DMU34 4.00 4.00 4.00 4.00 4. 00 4.25 4.33 3.75 4.00 4. 00
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A Study on Allocation Model and Allocation Efficiency of Decision Making
Power for Group Network in China
SUN Guo-qiang, JI Ying-dong
(School of Management Science and Engineering, Shanxi University of Finance and Economics,
Taiyuan, Shanxi, 030006, China)

Abstract; With the development of economy and the increasingly fierce market competition, limited scale en-
terprises have failed to meet the market demand, in order to better resist risk, improve the competitiveness of the
market, and gradually formed a relationship of property rights and contractual relationship to link a network group.
The allocation of decision power is an important factor affecting the group network’s running performance. From the
two-dimensional perspective of strategic decision-making power and management decision-making power, this paper
constructs four types of group network decision-making power allocation models. Based on the empirical data of the
38 group networks and the two stage DEA method, this paper evaluated the allocation efficiency of the two processes
which includes the formation process of decision-making power and the function process of decision-making power.
The conclusions of this paper are drew as follows: the control type is the most efficient allocation pattern and more
conducive in the overall performance of the group network ; the control type should pay attention to improve custom-
er satisfaction; the parent dominant type is more conducive to the growth of learning within the group network ; the
subsidiary dominant type has a unique advantage in the finance, customer and internal operations of the group net-
work. This paper enriches the research on the allocation efficiency of the decision power in group network to a cer-
tain extent and provides a more realistic practical guidance for the optimization of group network which based on the
allocation of the decision power.

The overall efficiency of the leading decision-making power allocation model of the parent company is the low-
est, especially in the second stage. Through the analysis of each factor improvement scope in the second stage, the
parent company dominant type needs the most improvement in the customer dimension, followed by internal opera-
tion, but basically needs no improvement in the learning growth dimension. In terms of finance, although only 0. 06
of the improvement, but still the highest of the three configuration models, so the parent company led model, com-
pared to the other two models, easy to group network financial adverse effects. As in the three configuration mod-
els, the control configuration model is the most efficient in the two phases, which is most conducive in the overall
performance of the group, but not conducive in customer maintenance. Therefore, for the group network, the con-
trol type configuration model can be adopted, the overall configuration efficiency is the highest, but attention should
be paid to the maintenance of customers. For the parent company leading configuration mode, to take advantage of
its internal learning, strive to maintain the group’s overall sustainable development, while striving to improve the in-
ternal operation and customer maintenance, in order to improve the overall performance of the network group. In
addition, the parent company should make efforts to coordinate the internal resources of the group, enhance the in-
ternal operation of the group, and gradually lower the management decision-making power, improve the operation
enthusiasm of the subsidiary company, and improve the overall allocation efficiency of decision-making power. For
the subsidiary oriented configuration mode, the first stage to enhance the efficiency of decision-making configura-
tion, the parent company to obtain key resources, expertise, unique network structure and network capacity, and
give full play to their advantages, improve group performance.

It can be seen clearly that the efficiency of the allocation of decision rights exist in various stages of the prob-
lem, guide the group network using decision making configuration in different patterns in different stages of deci-
sion-making configuration, improve the allocation efficiency of the two stages of the decision-making, in order to
obtain the network performance improvement group. At the same time, can understand the optimal configuration of
the network group in the mode of decision-making in the matching relation, have practical significance to obtain
sustainable competitive advantage under the environment of network group, in the process of economic transition of
network group Chinese, help to explore the upgrading path.

Key Words: group network ; decision power allocation ;allocation pattern;allocation efficiency ;two-stage DEA
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