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WFFE. Al & — 4> £ 4 i B (Camelo-Ordaz % ,2012) "™ | 37 £ fft [ % 4L Al §% i, A< SC LU
Hornsby 25 (1990) " it . 5l K 84 Sy LAt , Ji T 3 ) 1 396 0 i b 49 308 60 b 19 AOF 5 195 355, #4650 0 e #L
23 AN ZE B IR AR (A SUREAE DO A% 0 R AE IR AL AR R AL iE— 20 TR R A
Mp A FEAR TR S DL A3 6 b A O A S B R A A A S R R AT [l e

L ANkl 2

A A% 0 JE B AL 23 (Low Al MacMillan, 1988 ) 17 @il KL 23 45 Ak P 52 A1 385 5 14 41 {5 €2
76



AT EZE 00 F 45
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ol (9 24485 % ' (Gapp Al Fisher,2007) 7' 0 (3) G 25k, Al 5 9 01 7% K HL B 07 32, — Mk
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2 SC AR b AL 2 o VBB AR ) S B S A 1 BB 5 T A M WL 2 0 e 4 b A A 2 SR P A LI ) il
1R Z ) A0 00 52, TR AT DA A% 0 B 7 S 2 091 L Fy P AL A5 S v B R A U TR [ )
AP HILZs 1 P B AT 2 75 A7 E AR TR R B A2 7 £5 1, R T b PR A, IR A ST 28 091 il v g A
B W Bk RS A PEARAE

= Wik

L7k ek

AR SCR B R BITIET7 i, BV A RN < 8 5, AR SCLAHLIBC R Aol A AR Al A 5 B, #4638
WAL 2 AL 5 AL SUREAE RGP o U A 2 EKAE Bl B Y SR BURRAE R TR E R SR
faf " A AT 47 (I Yin,2002) 5 R AR BRI 05 o FEU AR B AL 2ok TR Y 2
P AR SORENE AL 2 DX 73y B2 1 LB BIL 22 Ak 2 Gl L2, P OA [ 81l L 25 B 5l T 14 1A 21
78



AT EZE 00 F 45
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S 3 45 s TR T BB A A L 69 PR B M T R T BT AR S 40 B X 4, A LR TR < 4
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D1 L ORI 5 i 3 (T8 20 A 22 401l 1 R HE AT X L 0 e

55 T B, SCAR B AR D AT . R S B R  E SR X A — o B A I S AR B
3 T 2K AR TP X O B R B 5 AT . LABRULE AET BT SR WS T B G 6 P B 4 B A 0 2
S Ay X SCAR BN HE AT RS, T A A B 1A TR R Al A A J5E 92 M 3R ( Strauss FI
Corbin, 1990) “** | %55 1 8 iy = {37 %t § 53t [7] 58 0, 76 1F 28 4 B TAF T 46 2 07, B 98 & M T A ¢
b o AL IR 20 55 WAL Ay R RE A p 05 G S5 R S 06 P A R SR AT S B T e
SRR Holsti (1969 ) ™7 48 H 4 P 25 43 B7 12 AR L [) 35 3 % 3 0% A SR AT HH 80, R 6 0.938, &% T
0. 8, 5% = A 4 5 53 U 26 ) — BOME 4L 5, W1 I A HEAT A A% 1A o 38 2o o Rk B 4, L B £
IC 255 4 H PR ETET 89T 266 4~ — 2 4% H
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The Dynamic Evolution of the Internal Entrepreneurial Path of
Internet Enterprises: A Vertical Double Case Study based on

the Perspective of Entrepreneurial Opportunity Selection
LIU Jing',SU Jing-qin®
(1. School of Tourism and Hotel Management, Dongbei University of Finance and
Economics, Dalian, Liaoning, 116025, China;
2. Faculty of Management and Economics,Dalian, Liaoning, 116024 , China)
Abstract:Faced with the intricate Internet market environment in which the market ecosystem is not yet perfect, how to
successfully grasp the entrepreneurial opportunities in China’s Internet companies is a realistic problem for Internet
companies to solve their internal entrepreneurship. Under the framework of entrepreneurial opportunity theory,
entrepreneurial opportunities can be discovered or built,so what are the key elements that support entrepreneurial success,
regardless of the entrepreneurial opportunities that originate from which entrepreneurial opportunities? What is the path
model of internal entrepreneurship? They are all important issues of theoretical and practical significance.

Therefore, it is of great theoretical significance to explore the evolution mechanism of the internal entrepreneurial path
of Internet companies from the perspective of entrepreneurial opportunity selection. Based on entrepreneurial theory, this
paper proposes four models of entrepreneurial opportunities, entrepreneurs, organizational characteristics and resource
commitments. Tencent and Ali are selected as case studies, and vertical cross-case comparison analysis is used to identify
replicative internal entrepreneurship, extended internal entrepreneurship and ecotype. Internal entrepreneurship 3 internal
entrepreneurship paths. The research finds that: first, Replica-based internal entrepreneurship and expansion-oriented
internal entrepreneurship originating from different entrepreneurial opportunities can evolve into ecological internal
entrepreneurship after experiencing a strategic turning point; second, In the early stage of entrepreneurship, organizational
characteristics are in the replication-based internal entrepreneurial path. It has different manifestations and mechanisms of
action in the extended internal entrepreneurial path, while the internal entrepreneurs and resource commitments have the
same form and mechanism of action; third, After the entrepreneurial turning point, the internal entrepreneurs and
organizational characteristics are in the ecological internal entrepreneurial path. The form of expression and the mechanism
of action change,while the representation and mechanism of resource commitment in the eco-type internal entrepreneurship
path remain unchanged. Based on the Chinese Internet situation, this paper explores the evolution mechanism of internal
entrepreneurial path and provides a theoretical framework and innovative path for internal entrepreneurship of Internet
companies.

This paper breaks through the internal entrepreneurial path from the perspective of external influence factors or internal
influence factors,and then summarizes the evolution path of internal entrepreneurship of Internet companies based on the
perspective of entrepreneurial opportunities, specifically showing entrepreneurial opportunities, entrepreneurs, organizational
characteristics and resource commitments. The dynamic change process is embodied in the replication of internal
entrepreneurship , extended internal entrepreneurship and eco-type internal entrepreneurship at different stages. The research
conclusions further make up for the lack of consideration of the stage evolution and industry situation in the existing internal
entrepreneurial model. This paper proposes three internal entrepreneurial opportunities based on the source of
entrepreneurial opportunities, namely, replicating internal entrepreneurial opportunities, expanding internal entrepreneurial
opportunities and ecological internal entrepreneurial opportunities, and objective ontology of entrepreneurial opportunities,
entrepreneurial opportunities subjective ontology and the findings of entrepreneurial opportunities are consistent with the
findings of the constructivist theory. In addition, the previous research only focused on the classification of entrepreneurial
opportunities, but did not pay attention to whether there are conversion mechanisms between different types of
entrepreneurial opportunities. This study found replicative internal entrepreneurial opportunities and expanded internal
entrepreneurial opportunities to ecological interiors. The actual case of the evolution of entrepreneurial opportunities, and the
integration model,is an extension of the theoretical research on entrepreneurial opportunities.
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