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A Research on The Management Innovation of Chinese Enterprise

in New Era:Taking Haier System Management Mode as an Example
LI Hai-jian' ,LI Wen-jie’ , LI Ran’
(1. Institute of Industrial Economics of CASS, Beijing,100836,China;
2. School of Economics and Management of Wuhan University, Wuhan , Hubei,430072 , China;
3. Business School, Renmin University of China, Beijing,100872, China)
Abstract ; Contemporary era breeds thoughts and practice generates theories. This idea enlightens the current paper to
develop a triangle-form research framework that comprised by contemporary era traits, practical innovation, and theoretical
development. In addition, the current paper applies Haier system management mode as the case to explain our research
framework step by step.

Contemporary era traits include two dimensions. The first is “Five Major Turns” , which characterized by the changes
from low-speed status to high-speed status, from deterministic scenarios to uncertain scenarios, from linear change to
nonlinear change,from physical space to virtual space,and from chasing to leading. The second is “Five Revolutions” , the
components of which are industrial technological revolution, industrial structural revolution, industrial organization
revolution , industrial layout revolution, industrial ecological revolution.

With regard to the practical innovation, Haier’s system management mode and managerial practice innovation lead the
China and even the world. The breakthroughs of Haier model include the subversion of the enterprise: the enterprise’s
platformization ; the subversion of the customer:the users’ personalization ; the subversion of the employees:the “Integrating
Order with Personnel” model. Haier management model, apart from Fordism and Toyota Production System, has subverted
the traditional management theories and created the new era management theories.

With regard to the theoretical development,the renewed understanding of eight key elements in enterprise is following.
(@D The product element includes product industrialization, modularization, platformization, dematerialization,
intelligentization , conceptualization , creativity , advertising , financialization , and recycling. @ The employee element includes
four sub-elements, which are illustrated as employees 1.0, supervisee and the “tool man” ; employees 2. 0, self-managers,
prospective owners; employees 3.0, self-makers, partners; employees 4. 0, self-organizers, social people. @) The customer
element is expressed as the company’s innovation, capital , production, sales, pricing, and management are all generated from
customers. @The cost element calls for changes from traditional cost management to strategic cost management, establishing
a cost concept of integrity, externality, intangibility, incalculability, long-term, harmony, and sustainability. &) The profit
element considers profits come not only from actions, final part, enterprises’ interior, and value creation,but also from ideas,
every aspect,the enterprises’ external part, and the transfer of value. ® The strategy element is imperative to shift from
“strategic theory” to “non-strategic theory” and to establish the idea that “strategy is essentially a way of thinking”. @ The
management element proposes “ de-management” , namely achieving  doing nothing” through system creation. & The
organization element includes four sub-elements, which are enterprise 1.0, the owner-managed enterprise and unlimited
liability ; enterprise 2. 0, the company-based enterprise, from unlimited liability to limited liability ; enterprise 3. 0, platform-
based enterprise, from the development of the border to the development of the borderless;enterprise 4. 0, eco-enterprises,
from ecological to multi-ecosystems.

The aforementioned explorations, either at practical level or at theoretical level, aimed at “the construction of China’s
indigenous theory and leading China academic creation” , and incorporating the result into the worldwide enterprise
management theory innovation.
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