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The Competitiveness Cultivation of Platform Organization under the

Perspective of Embeddedness: A Multiple-Case Study of Maker Spaces
CHEN Wu'? LI Yan-ping’
(1. Business School of Jiangxi Normal University , Nanchang, Jiangxi,330022, China;
2. Economics and Management School of Wuhan University, Wuhan, Hubei,430072 , China)
Abstract: Platform organization competition has grown fiercer under the circumstance of mass entrepreneurship and
innovation. According to the China popular science statistics released by Ministry of Science and Technology of the People’s
Republic of China,by the end of 2016 ,there are more than 4471 maker spaces in China. The governments spare no effort to
support maker space,which has created the propensity of maker spaces and the problem of excess is highlighted gradually.
There are many problems that are serious homogenous, hollowing,dependence on government subsidies, occupancy rates are
lower 70% ,the awareness by society is lower than 25% , insufficient entrepreneurial service, which have become the key
bottleneck for restricting the development of maker spaces. Especially, there came the bankrupt events of Firebird
Institution, D lab Coffee, Carat Coffee,and the phenomena of Woo Space wholly owned acquisition of Fourwork, Urwork and
New Space signed has signed the agreement of a strategic partnership. Those events arouse the academic and practitioners to

«

discuss on how a platform can break the dilemma of “temple” more “monk”.

How platform organizations identify competitive environment and through which paths to cultivate competitiveness?
Although the existing research from different angles put forward strategies to gain platform competitive advantage, the
limitations of previous studies and times situation provide an opportunity for further to expand the platform theory. First, the
platform theory originated from product development and most studies focused on the high-tech industry form static
perspective. The platform is also seen by researchers as a stable system during a special period and there is a lack of research
on the dynamics and evolution of the platform. Second, the platform theory pays attention to the relationship between the
platform innovation capability and the platform architecture. Two-sided market platform has the structure of transaction attribute,
and committed to solving the “chicken-egg” problem through price strategy. Platform organizations in mass innovation and
entrepreneurship environment are widely embedded in the structures of economic,institutional ,cultural and industrial. So,it is not
comprehensive enough to reflect the influence of the external environment from the angle of platform architecture and price. We
also want to know the impact of institution,culture on the cultivation of platform organization competitiveness.

This paper employs multiple-case study method, and discusses the logical mechanisms of platform organizations

‘

breakthrough the development dilemma of “temple” more “monk”. The results illustrate that,in the context of coexistence
of prosperity and excess, winner-take-all strategy, skewed pricing strategy and divide-conquer strategy are difficult to
stimulate the network effects of platform organizations. Platform organizations need to overcome three bottlenecks that are
organizational identity homogeneous, hierarchical order resources collapse and cultural alienation. For this purpose, platform
organizations can build legitimate resource channel from unilateral “claim” to a joint win-win situation, and need to focus on
the entrepreneur’s “demand side” ,using “value capture” strategy to draw “supply side” resources. Through three paths that
are park symbiosis,demand driven and alliance synergy,platform organizations can take the way of value creation to embed
the legitimacy resources, institutional resources,alliance resources and social capital into the platform ecosystem. In order to
realize the integration and reconstruction of organizational identities, cultures and differential order resources, so as to
promote competitive cultivation such as identity construction, cultural closeness and resource commitment of platform
organizations. Finally,to complete brand building, and achieve social recognition and enhance social influence. This study
introduces the embeddedness perspective into the discussion of risk identification and competitiveness cultivation of platform
organization, expands the research perspective of platform organization theory,and has certain enlightenment to the platform
organization to effectively deal with the competition risk.
Key Words: platform organization ; makerspace ; development dilemma;competitiveness cultivation ; case study
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