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Customer Value Promotion of Latecomers’ Successful Entry into
High-end Market . Longitudinal Case Study Based on

Lean Startup Capability Perspective
ZHANG Yan-ping'*,GUO Bo-wu’, WANG Man-si'
(1. School of Innovation and Entrepreneurship , Guangzhou University , Guangzhou , Guangdong,510006 , China
2. School of Management, Guangzhou University , Guangzhou , Guangdong,510006 , China)

Abstract: With a number of local enterprises in China have become leaders in the fierce global competition situation, it has
become a new research hotspot for latecomers to catch up with incumbent enterprises. In view of the fact that most of the
latecomers have weak capital strength, low technological innovation ability, and special technology, market and system
situation to face, it is a more wise strategic path to catch up and surpass first from the low-end market and then to invade
the high-end market.

At present, the research on latecomers invading the high-end market to catch up with the incumbent enterprises is
more focused on the perspective of technology orientation, trying to explore the road to identify the boundary expansion of R
& D network, technology acquisition and technology learning. Technology oriented perspective emphasizes the innovation
path with technology following or technology breakthrough as the core. However, the catching up process of latecomers is
not only from technology itself, but also the key problem in the innovation process is to determine the demand of potential
customers and gradually attract customers from mainstream high-end market through new products or services. The
deficiency of technology-oriented perspective is that it ignores the market demand and other factors, which are also the key
factors to achieve the catch-up path.

The market-oriented perspective emphasizes that through mining potential customer demand, driving innovation and
optimization, improving customer value, and then realizing the erosion and successful integration of high-end market, which
can make up for the neglect of customer demand analysis from the perspective of technology orientation. From the
perspective of market orientation, the research mainly focuses on three aspects: value network construction, market
segmentation positioning and business model innovation. The three types of literature all emphasize that the promotion of
customer value can promote the late comers to quickly leap to the high-end market, which provides valuable guidance for
the late developing enterprises, especially the service-oriented latecomers. On this basis, recent studies have found that the
construction of Lean Startup capability is conducive to fully coordinate and manage the resource endowment relationship of
start-ups, and stimulate value creation by restructuring different capabilities. In particular, Lean Startup capability
emphasizes stimulating customer feedback and accurately perceiving market demand. The research from the perspective of
Lean Startup capability can realize the integration of market-oriented perspective and capability perspective, open the black
box of dynamic updating of entrepreneurial ability of latecomers and continuously match the market demand, and make up
for the deficiency of existing static research perspective.

Therefore, Based on the perspective of Lean Startup capability, through the longitudinal case study of Guangzhou
Attract Artist, this paper finds that late comer catching up consists of three stages:entering the low-end market, turning into
the high-end market and leading the high-end market. In this process, customer demand has experienced a dynamic
evolution from functional utility demand to individual emotional demand and then to social identity demand; driven by this,
Lean Startup capability presents a dynamic evolution from focusing on product function to focusing on individual emotion and
then to focusing on social identity, Customer value has experienced a continuous upgrade from functional value to emotional
value and finally to social value. In addition, the customer value creation of service-oriented Firms is not only affected by the
basic attributes of products and services,but also by the connection attributes formed by the interaction between customers
and Firms and between customers. Through the case study, it clarifies the interactive mechanism between the change of
customer demand,the evolution of Lean Startup capability and the continuous improvement of customer value,which makes
up for the lack of dynamic evolution process analysis of late developing Firms catching up with and surpassing incumbent
Firms from the perspective of existing market orientation. At the same time, this study has a certain practical reference value
for the Latecomer Firms to achieve catch-up and surpass through Lean Startup capability.
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