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Catch-up Strategy Based on Independent Innovation:A Resource Dependence Perspective
WU Xian-ming, MEI Shi-ye
(Economics and Management School, Wuhan University, Wuhan, Hubei, 430072, China)

Abstract; The OEM-ODM-OBM evolutionary path,a model that has remained popular for the past three dec-
ades ,now faces challenges from reality. Flagship companies’ control over global value chains has prevented the ma-
jority of OEM enterprises from transitioning. In contrast,successful advancement has been achieved by some enter-
prises that have deviated from the OEM-ODM-OBM model. This paper attempts to explain this significant develop-
ment from a resource dependence perspective using a rigorous, grounded theory method.

Based on principles of theoretical sampling,we developed 5 criteria; enterprises must have apparent catch-up
motives in formulating their business strategies ; enterprises must have made remarkable catch-up achievements ; en-
terprises have already entered the outward internationalization phase of their catch-up processes; each enterprise
must be from a different industry ; both state-owned and private-owned enterprises must be included. In line with sat-
uration threshold logic,we selected 5 enterprises for case study;Sany Heavy Industry, Huawei, Geely, Lenovo, and
Haier. First we made a single case study on Sany Heavy Industry. Then we examined other cases one by one for
comparison with the preceding cases. Our relevant new discoveries had slowed down by the fourth case,and no sub-
stantial new insight can be added when we reached the fifth case. This suggests that we had reached a point of theo-
retical saturation , confirming the number of five cases to be a valid choice.

From a resource dependence perspective, we are able to provide systematic answers to the following critical
questions. Why was it possible for independent innovations by latecomer enterprises to succeed? How did they ob-
tain their market share? Why were their joint venture efforts or partnerships free from domination by foreign inves-
tors? How did they realize sustainability in playing catch-up? Accordingly,a number of related propositions were
summarized and a conceptual model was built. As far as we were concerned , the most critical step in realizing catch-
up strategy is having the courage to break the technology blockade and market control from foreign enterprises
through independent innovation. The examples of the 5 enterprises have proven that it is not only possible to break
the technology blockades and market monopoly , but also achieve catch-up in both technology and market by building
a virtuous cycle from customer-oriented independent innovation , to outstanding quality and service ,to improved per-
formance at competitive cost,to winning the market. Since the enterprises acquired core technologies and brands,
they were actually in a position to set up joint ventures and partnerships with foreign enterprises on a more equal
footing,in which they can complement each other and rapidly promote the development of enterprises. When getting
close to the forefront of technological innovations,they would seize every opportunity to merge the lead firms or their
business units as well as actively conducted global R&D activities in order to acquire the innovation resources in de-
veloped countries , build global learning networks and achieve sustainable catch-up.

This paper presents two major theoretical contributions. First, it breaks through the limitations of OEM-ODM-
OBM model and presents a new catch-up strategy with the idea of independent innovation at its core. Second, this
study has expanded the view of resource dependence theory. This paper also provides a practical guide for Chinese
enterprises for catching up with global giants. First,the key point for latecomer enterprises to achieve catch-up is to
overcome their fear of innovation. Second, to implement the catch-up strategies with independent innovation at its
core, it is essential for latecomer enterprises to find the right point of entrance and growth roadmap. Finally, the in-
dependent innovation-focused strategy does not exclude external resources.

Key Words:independent innovation ; catch-up strategy ;latecomer enterprise ;resource dependence
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