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Strategic Transformation and the Upgrading of Manufacturing Industry .
Review of the 9" Symposium of Chinese Strategic Management Scholars
ZHONG Geng-shen
(Shandong University, Jinan, Shandong, 250100, China)

Abstract ; Based on the historical background of “Made in China 2025” plan and “Internet +”, the theme of
this symposium was named “Strategic Transformation and Manufacturing Upgrading”. Four topics had been dis-
cussed during the symposium: strategic transformation and organizational change, international competition and
manufacturing transformation and upgrading, corporate social responsibility and governance, strategic management
teaching and academic research orientation. Over 80 scholars presented their academic perspectives and findings,
and communicated deeply with each other.

Disruptive changes have taken place in the current environment, Chinese enterprises are badly in need of ex-
ploring strategic transformation and organizational change. Because value co-creation is the essential of service inno-
vation of manufacturing enterprises, so Chinese enterprises should pay more attention to business opportunities,
business model, entrepreneurship and entrepreneurial spirit in order to change the dominant logic of value creation
from products to service. At the same time, Chinese enterprises should think highly of Internet empowerment and
organizational routines reconstruction; carrying forward the entrepreneurship spirit; building a new combination for
users, technology, data and platform; establishing and developing their social capital in a proper way to accelerate
the innovation of ambidexterity; acquiring and improving the network effects through restructuring traditional verti-
cal industry value chain, and promoting the incubated spin-off entrepreneurship.

Now Chinas manufacturing industries have different status in the international competition, Chinese enterprises
has many characteristics such as rapid, jumping and strategic entrepreneurship in their process of internationaliza-
tion. They generally faced with many obstacles such as outsider weaknesses, existing strengths locking, newcomer
weaknesses, and source of disadvantage. Enterprises should try to eliminate the obstacles of “legitimacy” by the in-
novative system and path design. The cross-border M&A process is multilayered, multi-disciplinary and multi-
stage, private enterprises must overcome the ownership disadvantages and cultural conflict and system obstacles in a
relatively low level of technology, own brand and management ability. CEO should have the courage to try and in-
novation to deal with the risk of valuation and control right transfer, and to reduce the risk of talent flow to create
wealth for shareholders.

Enterprise purpose, social responsibility and corporate governance are all strategic issues in the process of
transformation and upgrading. Enterprises should consciously adhere to the thinking of cooperation and integrity,
take the social responsibility for partners as a strategic choice for the sustainable development of enterprises, and
improve corporate reputation by meeting the needs of stakeholders and fulfilling social responsibility. In addition,
Enterprises should not only pay attention to their absorptive capacity, especially the cultivation of the ability of
knowledge acquisition, but also try to balance the relationship between the market and the government, take differ-
ent measures facing with different system pressures to effectively promote business model innovation.

In order to make great contributions to the world management studies, scholars should uphold the principle of
academic autonomy consciousness; maintain a high level of sensitivity to the latest practice; pay attention to both
the teaching work and academic research. What’ s more, academic journals should keep a close watch on realistic
problems, important theoretical issues, frontier and hot topics and build the good academic ecological environment
together with the general scholars and experts.
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