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Entrepreneurial Network and Performance of New Ventures:
Based on the Development Stages of Start-ups
LONG Jing
(School of Business, Nanjing University, Nanjing, Jiangsu, 210093, China)

Abstract: Rapid economic growth promotes the development of small and medium enterprises (SME) in our
country. Entrepreneurs of the generation after 80s and 90s make our SME business market becoming increasingly ac-
tive. However, SMEs cannot completely control all the resources of their own development needs. In order to get
these insufficient resources, they must “embed” themselves into the social network to receive information and re-
sources. External relation network of enterprises can help them seek cooperation partners, realize product innova-
tion, and get access to resources to provide new ways and means.

Thus, this paper investigated the relationship between entrepreneurial network and new venture perform-
ance. The paper treated entrepreneurial relationship network as independent variable, and this variable was divided
into three dimension variables, including entrepreneurial network intensity, entrepreneurial network heterogeneity
and entrepreneurial network centrality. Performance of new venture was treated as the dependent variable, being di-
vided into growth performance and profitability performance. Meanwhile, this paper introduced the variable of start-
up stage of development, which was divided into creation stage, growth stage and mature stage. On the basis of the
above, we build the theoretical model and put forward hypothesis, and carry on the empirical research to test all hy-
pothesis.

Although there are many researches on the relationship between network and performance, this paper has made
some improvements. (1) Firstly, this paper studied the new ventures, while existing papers focused on mature ven-
tures, but the relationship of network and performance for new ventures is different from that of mature ventures.
(2) This paper introduced the variable of start-up stage of development, aiming at investigating the relationship dy-
namically. Most previous research studied statically, while this paper explores the relationship at different growth
stages and how the business network changes. (3) In the data section, this paper not only has carried on the ques-
tionnaire survey, but also some enterprises in-depth interviews, which better verified the empirical results.

After empirical analysis, we draw the following conclusions. (1) In creation stage, entrepreneurial network
heterogeneity had more positive influences on performance of the new venture, compared with entrepreneurial net-
work centrality and entrepreneurial network intensity; (2) in growth stage, entrepreneurial network centrality had
more positive influences on performance of the new venture, compared with entrepreneurial network heterogeneity
and entrepreneurial network intensity; (3) in mature stage, entrepreneurial network intensity had more negative in-
fluences on performance of the new venture, compared with entrepreneurial network centrality and entrepreneurial
network heterogeneity.

The above conclusions has brought a lot of management implications for new ventures, that is, since the new
ventures are newly born, their network development process and content are not exactly the same with those of ma-
ture enterprise networks. During the entrepreneurial process, new ventures need to pay more attention to their rela-
tionship network construction and expansion, and get adjusted according to the different stages of business develop-
ment. First, in the creation stage, diverse network of relationships for the new venture will bring a variety of re-
sources and information, promote stability and further development of enterprises, so new ventures should accumu-
late enough networks to enhance their business performance. Second, after gradually growing up, new ventures
should pay attention to their location in external network, because the more centralized location for business means
gathering more resources and information, helping improve performance in growth, thus companies should learn to
use networking to maximize effectiveness. Third, in the mature stage, venture growth and development in all aspects
are stabilized ; it is more difficult to make a breakthrough, so companies should focus on internal adjustment and
structure improvement. At the same time, they should pay attention to maintaining the relationship within the indus-
try and outside the industry, but they should not stick to keep strengthening networks, a strategic balance should be
considered.

Key Words: entrepreneurial network ; performance of new ventures ; development stages of start-ups
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