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PR 64 MEMERYS 2010. 11. 04 7. 5Beta 2011.01.27 4.5
g ol 2010. 11. 30 7.5 2010. 12. 16 4. 5Betal

BORLRIE . QQ HIAE 2 E Jr P LA K 360 %24 T B Jy Ml , A S R 3

BRERAE(2010) 5 1, 1L BUGURETR A ) 0 ) RS B o A B0 B35 , Al Ao A7 S i (1]
WNFTIF T , ELIR] St 2 ] o A 3o 4w LA sl A, el 5P 1) ol S SR A ™, 8 22 5 A 5 4 ) T IO 1 115
25, et — 2 AR T

2. Ly AL A SR

WL TAE R —FE T, 5 ZREE ™ —XUa] DL AR A —XUEGIE i IR ™ 2[R 4E R Rk (1 ) 1E
45,2008 ) o Al WLACHRHG " i A9l DL A I SO BE , s 1A AT UL ST LR AT Ml A ) A 5 T 1 S R
AR T T 75 M B ) 2 5 S . 5 AR LG, LA R AR i BeU® B MR I ™ U2 — b i AR B A1
AR E I BE il BB L R R M T A Rr 2 ke o A SO EIRHLERIE3Q K™ h e/ af
RAEFAR, FEFE &K A TR IE 2 B B 2 A5, 10 2ok A T IE UL A9 AT Bk §11 B ATl A8 e 2 VR
HH L BEIEAS Y A A AR T B S A AOSCAR , FHPEIT IR A 20 B R S AR R ) 2 5 il D T AT SR
AP, [T o (5 SIS TIEAS: 960 69 e T, SOAR S Bh R 25 2 T LA BIL T A A AR

g TR Y ARBIL B T 4 S I3 88, AR SCEPEAN R Y IR s 0 BB 48 0 (R 3Q R A A SR A5, 45
AV AR Z AT (R ) AR5 A RAT A ], 20510k 7 H B B 4 BT , SO O 25 58 AR ST R e L R, T
5 B PR S AT AT Y 5 A A 7 AR, , T A ik ) whJon i v 3 6 A 5 e 4y s, D) DA G 38 4ol A
GRSy e Solb = A (i

ASCHEET A IEIRTE N 50 5T IR A 3R b 28 wi) @ 1 o 6 e 5 e 0 0000 5 494 40 i 8
Sy T, HAR B IR T B R A . AR SCRRHCT A BT ] 2009 4R 11 A 3 H—2011 41 H 21 HsE 5 H
i, LU TR R 360 24 7] H A F B AHERS B (2010 4F 11 J1 4 H) ® R -3EME H 0,L4(0,5) 4 F
H, L H AT 250 KOG (250, - 1) o ARSCRATERAL (R, =« +BR,, +&,) 5 ISR 07 0k
g AR FIZ T UCRT CAR . X T 95 ol s %, A 33 F At v 4 A 935 %0 (HST) DU JE HE JBEREAS | T i 4
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(1) FE R IR BE s Al 2 8. Fombrun (1997) 45 1, Alb A5 2 U5 F T4k 2 RAR S XAl i 1 IS
PRUTIAR SCHE B8 I 3Q R A FRA X — RSP R A R ARG 45 SO, 2010 4F 11 A 3 H I, Bl &1 T/
RIS XT3Q FA” HEAT Y R T IR A 7, 62. 22% B AR R PRI AR QQ MR Ht o S JLISL AL, BB TR R 14
PO " LT A P A AR Z [ G4, 51 T P BB AN 1 45 , A AR 2 ke o QQ H P, A+

U ph A A TR AT Al 2 ) 3 B A S FE T A v X T A SO R T 22 517 3 [ (A 40 52 LA S 49y 1 ik
SEAZ G ) LT LA R 28 GEAFHEIR A T L B IR KA T A
2 TR AR A A A7 2010 4F 11 A 3 H I, 53— S AE VR AS T e SRR TRLRE 4 v H (11 3 4 1) .
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(Al Bl ) ansk 4 Bz, S TRIN 3 Q ™ 76 2010 4F 75 35 R Aol HEA T 85 vh i Ja A, L5 8o
PURTEOREIL T 03 TS MRS LA R o FEK L8755 Z WA Aolk b, BB E R BR 1™ ah i )AL
HAHIEZ BT S, v L B C o DR T A2 OB ZUBURE, 2 25 Al i AR 2l R = 30

*4 2010 F RIEM L EERFEHITEE
Ml FF FAERR Ml F it PR
1 J# R 3Q Kk -89 6 | WA oY bR -34.9
2 | HRE R T IESLEME -84.6 8 | HiER R4 -34.3
3 HE e R -49.7 9 | KHER | wEZG A -23.5
4 FE b Yy -38.3 10| IEFR iPhoned R£k]] -22.7
5| EE EILA T -36.4 |11 PRIHERS ] -2.4

BORBRUR 2011 AF 1 7 N B 19 B M 00 2 28 A ) Aol B 41 )

DXL AR LA TR T 5 1k T 52l , 088 XAl B A RS2 g i B0, 23 23 RS2 LA
ANIET A3 B S HUR SR KRBT 20T w licss - 8. 01% (£ 5% KF L), ZHMAH)E
PR BT R R an ik - 8. 18% A2 THRAY P E M (12 10% K-F R 3F) o W HEE 2 )
“3Q AR B A RUASE , AR SORF WA X — AN e e T S 0 2 ) (RS W) ) 2 0 TERTIA T
PR I T U3Q R SR A A TEMESIE I, WSk S Fs, “3Q KA A HeA S A5l i TR A
P4 HE N2 164 1270, ZFFH R IOR, i EAUK RBRE 278 447C,

0.03
0.01+ /\
-0.01} N— 3

-0.07f
-0.09*

B3 BINE"IQ AR HHBEWHES RITBE WS
BRI A S0

x5 FERAE“3Q K& T R R B X T B 89 220
H1EH AR CAR T(CAR) Xt /AR R (20T0)

0 -0. 0480 -0. 0480 ~2.567™ —164. 65
1 -0. 0064 -0.0544 ~2.059 -21.27
2 -0.0257 ~0. 0801 ~2.479 -86. 13
3 0. 0239 -0.0562 ~1.505 78.39

4 -0.0116 -0.0678 -1.625 -38. 60
5 -0.0140 -0.0818 -1.790* —45. 69

T TR 10% 5% RS 19% JKF BB 3E 5T 05 T(CAR) BT 2 IUPR{R 045 (2003 ) X
FAGRN W SRS 1 S 2 R AGL G , (G A BR T AR R, SR 9 s SR R s T (A SR R — R T
fEARe LA 24 H A8 H WA (AR) T304 H (Hertzel & Smith, 1993 ; Johnson 4 ,2000) 5 T {22 3 {F A4 3£ 1 4%
T
BRI A SR P
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(2) AL ST O D7 7E43Q R HF2E T —A 2 H G A UGB 52 4 S5 48 vh o — 1 i
AR, TR T1E 2010 4F 11 A 21 HXFRETR A 360 i th At iv, 584 —F A AT EOA I, 2 TF &
TU3Q R . SR, BURFART] R ZOR VU 218 — 48" BEATEOI, TR T A i DR 7 58 0 ik — IR
R TR T AP 4GSR ASCLA 11 A 22 HY Sk 0,%,T\T;kﬁﬁ£ﬂ?ﬂiﬁﬁ%ﬂ@ﬁiiﬁ
BB s 6 FIE 4 o, B iRAE 15 H S i 22 DU K 360 1) 7 37 SO, 78 SR H 25 K A AR
-0.24% , BHEMHJFH IR BB WAL 1% i, Bl SR B s, i, TF
PRI AL T35 , 0T BRI 2 8 A, WA A S R ) B AR T %3 AR A S R TETER Y
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BERER IR : A SR
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4 IEMERMTIEBEIANEERESRITBERS

ORI AR S22

AP ARBERTZE S 2011 45 1 7 14 H TAFEAAT ) CIME) B “3Q KA i k52
AT R BN AT SCIE B AN IE 24 58 47 o (838 B 2 AT (o 0 1T AS X 90300 1K IR0 A ol i i o 5% 114 1 3 5 1
ARSCAE AR DU 58 W A8 I a0 EL I WA M T T 3 B AL 8, A5 2R A3 7 NP S fos o HHR AT L AR
P E T 0. 31% B RIHEE WS (BRSO B IR S =K i ROV st i e, IR B . T,

BORRR R : A SCHE

ZE TG S IR AR R BEAR T 7 A B R OR , AT e A i VE T U FR
*=7 TIEER R T A F ME M BB R 1T Al 5 3% ) 2
HEH AR CAR T(CAR) FH AR CAR T(CAR)

0 -0.0031 | -0.0031 -0.713 3 0. 0099 0. 0023 0.205
1 -0.0015 | -0.0046 | ~-0.524 4 0. 0016 0. 0039 0.333
2 -0.0031 | -0.0077 | -1.332 5 0. 0054 0. 0093 0. 741
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buff,1995) o FERFVERE MV A S0 R, FE T a8 L e 0025 18 A7 R S il s 2 e 2 VB IR B E R R,
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Al 27 AT AT . BRI IR D5 T TT (A& 6 7R ) « Al A B 1M 55, s ™ it F AR
QBT , PR 22 AL TE S, RRARRI A5 A AR AR 51 s @R folk 2 ), Sl 52 Ak 5 AR Se 4, R A AR 255 L, B
W H 2R A VRIR s OTEM SR AR AR, Al ICEE SIS RE S SO TE B0 T, 7 2438 25 3 hn v 5 4 f9 7%
TRISAS , LR Al 2 8] R SRR

kA B Al i)
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Research on Trigger and Discipline Mechanisms in Cutthroat Competition
——The Case Study of Tencent-Qihoo 360 Spat
XIONG Yan', LI Chang-qing®, WEI Zhi-hua’
(1. School of Business, East China University of Science and Technology, Shanghai, 200237, China;
2. School of Management, Xiamen University, Xiamen, Fujian, 361005, China;
3. School of Economics, Xiamen University, Xiamen, Fujian, 361005, China)

Abstract: In China, the cutthroat competition is almost ubiquitous in all industries, culminating in year
2010. With the development of the internet,new forms of competitions among enterprises appear,such as non-preda-
tory pricing competition ( exclusive dealing) in the internet field,in which the enterprises holding the advantage
stipulate that its trading partners cannot deal with others except dominant enterprises. One of the most sensational
non-undercutting competition case is that Tencent refused to provide software service to users who use 360 simulta-
neously in year 2010.

So far in literature , there is little attention to the non-undercutting cutthroat competition, and the definition of
cutthroat competition is still controversial. The mainstream view of cutthroat competition is narrower ,which simplifies
that enterprises begin to set price below the marginal cost (namely,undercutting). Since little is known about the
trigger and discipline mechanisms about cutthroat competition, this paper focuses on these two issues. Within our
knowledge , this study is the first to define non-undercutting cutthroat competition,and is also the first to analyze the
trigger and discipline mechanisms under Hotelling spatial model. Moreover, empirical tests are extensively conducted
using the case of Tencent-Qihoo 360 spat.

The theoretical analyses show that homogenized competition is the trigger factor of cutthroat competition, and
that the reputation-based discipline, administrative punishment and regulation constitute the disciplinary factors,
which may cause economic consequences. When the purchase cost is vital to consumers,all product differentiation
between enterprises is trivial ,or the cost of cutthroat competition is high , enterprises tend to bear the loss from cut-
throat competition.

Our empirical case of Tencent-Qihoo 360 spat shows that cutthroat competition brings losses to Tencent, contra-
ry to its starting target. The losses are mainly on reputation damage ,instead of administrative punishment and tight-
ened regulations. The paper finds that homogenization of competition in the internet industry triggered cutthroat com-
petition-QQ computer housekeeper and 360 security guards represents the core products of Tencent and Qihoo 360
that are extremely similar in terms of functions and interface features. The event study analysis shows that market re-
action of Tencent is strongly negative around cutthroat competition and the cumulative abnormal returns in the event
window (0,5) is —8. 18% . However,the market reaction of Tencent is extremely weak around the mediation tim-
ing by the Ministry of Industry and Information Technology ( MIIT). It is also weak for market reaction of firms in in-
ternet industry when MIIT issues policy for stronger regulations. Therefore , we infer that the current administrative
punishment or the regulations of the industry is not as effective as expected in restraining cutthroat competition.

The findings of this paper suggest that the following measures are effective to restrain cutthroat competition ;
first ,to guide enterprises to innovate on products and technologies ; second , to advocate open and cooperative compe-
tition ;and third , to raise the institutional costs of cutthroat competition.
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