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Family Business Succession Basis and Conflicts of Authority; The Mediating Role of Legitimacy
WU Jiong,LIU Yang,XING Xiu-shuai
(Business and Management School, DongHua University, Shanghai, 200051, China)

Abstract ; Although scholars at home and abroad have discussed the importance of family business authority,
but they are mainly concerned about the importance of authority in family business governance and resource alloca-
tion. For the elements that constitute the basis of authority,the academic community has not yet conducted a com-
prehensive study and research. So it is necessary to explore the basic elements of family business inheritance.

In addition, in the intergenerational succession practice, some family business has completed the handover of
Authority , but the outbreak of a series of conflicts between successors and family of competitors. Successors don’ t
form in the enterprise similar to the original business owner authority. Successor lack of authority may be an impor-
tant reason for the conflict caused by family business. Since the successor authority in the governance of enterprises
so important , then the formation of successor authority of the basic elements of what is it? Organization to give the
successor of the formal power needs to be transformed into authority, to help them better manage the enterprise ,and
then in the transformation process in the end what elements play a supportive role? At present,the academic com-
munity has not yet conducted a systematic and comprehensive discussion. In addition, the family business has com-
pleted the shift,why in the successor and family rivalry between the outbreaks of conflict? At the same time, they
face the conflict will be taken to deal with the intention of the family business heritage of the results of what impact?
This is one of the intrinsic mechanism has not been found in academia,so this paper will start an in-depth explora-
tion.

In order to get a better understanding of the reasons for the outbreak of conflict,this paper will use multi-case
research methods to explore its internal formation mechanism. Based on conflict management theory. we selected five
enterprises for case study:Sun Hung Kai,June Yao, Li&Fung, Lonsen and HaiXin. Based on grounded theory, This
paper analyzes the cases by means of the standard deciphering procedure in the research method of the rooted theo-
ry ,and finds out the “personal authority” , “formal authority” , “family authority” , “legal legitimacy” , “ normative
legitimacy” And“ conflict disposition intention ” ,and then constructs the authoritative basic factors influencing the
legitimacy of the successor and the role model of conflict intention in conflict of authority.

The study found that; Firstly , this paper finds that the elements of authority ,formal authority and family authori-
ty constitute the authoritative foundation of successors. Secondly , This paper finds that legitimacy plays an intermedi-
ary role between the authoritative factor and the real authority. Thirdly, this paper points out that legitimacy is the
important reason for conflict between successor and family competitor. At last,facing the authority conflict,the suc-
cessor and competitors handling strategy will be taken on the inheritance and development of family enterprises pro-
duce different effect.

We think this paper may have two contributions ; Firstly , this paper studies the authoritative foundation and au-
thoritative conflict in the inheritance of family business from the perspective of legitimacy, which provides a new re-
search idea for family business intergenerational inheritance. Secondly, this paper provides some practical sugges-
tions and advice for the family business facing the intergenerational succession.

Key Words :intergenerational succession ;authority ; legitimacy ; mediate ; conflict disposition intention
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