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the Background of Industrial Change
——A Case Study of State Grid Corporation of China based on Grounded Theory
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Abstract; Speed up of economic integration process, development of information technology , acceleration of
product life cycle and many other factors greatly highlight the necessity of enterprises to comply with industry trends
and enterprise re-venture under industry change background, but the lack of resources and deficiency of experience,
the new business development policy risk,the product innovation is difficult to be accepted by the market and cus-
tomers and many other new emerging weakness all bring the first-moving enterprises within the industry many chal-
lenges. Legitimacy refers to a general idea or assumption that individual actions are expected and appropriate within
the social systems includes norms, values, beliefs and definition. The current research on organizational legitimacy
acquisition still lack of exploration of the process,and the related research all based on an internal and external or-
ganization feature, fragment study has one-sidedness, can not fully sort out the source of legitimate strategic behav-
ior. Conclusions of previous research on new venture legitimacy acquisition can not fully explain the mechanism of
first-moving enterprises under background of industrial change. Existing theory has a gap in the first-moving enter-
prises legitimacy acquisition mechanism.

In this paper,the authors take the State Grid Corporation of China as the research object, establishes the legiti-
macy acquisition mechanism models using method of grounded theory including four sub mechanisms; knowledge
creation mechanism, cooperative operation mechanism,brand cultivation mechanism and dynamic competition mech-
anism , the research procedures include open coding, spindle coding,selective coding and theoretical saturation tes-
ting. The composition of knowledge creation mechanism include four modules: professional learning, political learn-
ing, management innovation and technological innovation, which is the basic foundation of first-moving enterprise le-
gitimacy acquisition under the background of industrial change; cooperative operation mechanism includes three
modules ; organization construction,strategic alliance and internal coordination, which is the power security of first-
moving enterprise legitimacy acquisition under background of industrial change ;brand cultivation mechanism inclu-
ding four modules include social responsibility , publicity and guidance, preparation of standards and brand value,
which is the ability security of first-moving enterprise legitimacy acquisition ;dynamic competition mechanism is the
implementation security of first-moving enterprise legitimacy acquisition which includes three modules ; planning and
guiding, environmental catering and contingency governance ;knowledge creation mechanism is not only the direct
driving factors of first-moving enterprise legitimacy acquisition, but also have indirect impact on legitimacy construc-
tion through influencing cooperative operation, brand cultivation and dynamic governance. And then on this basis the
authors analyze connotation, implementation requirements and function of each sub mechanism in detail. The re-
search conclusion further enriches theoretical framework of legitimacy research,and also provides a reference for the
first-moving enterprises under industrial change in the making of legitimacy acquisition strategy.

Key Words: industrial change; legitimacy ; grounded theory; global energy internet; state grid corporation
of China
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