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A Review of Business Model’ s Theories and Evaluation
LI Hong-lei, LIU Yi-sheng
( Graduate School of Chinese Academy of Social Sciences,Beijing, 102488, China)

Abstract ; This paper pointed out that, under the background of the Internet era, the market competition of
products has become the competition of business models based on internet technology and oriented to the demand-
driven market. And the market competition is no longer the competition between individual companies,but the com-
petition between “enterprise alliances” based on value chain. In recent years,the word “business models” has be-
come one of the high frequency vocabulary used by business executives and professional researchers,but academia
has not yet formed a consensus on the definition of business models. In spite of this,the development and application
of Internet technology has been driving the rapid evolution of the business models,such as the emergence and appli-
cation of community and platform business models. These completely new business model is not an improvement of
the existing business models, but is created in an unconventional way. In order to avoid fierce competition in “Red
Sea” ,more and more enterprises are inclined to find their “blue ocean” ,to create another new market. Therefore,
entrepreneurs put more and more emphasis on the business models innovation , at the same time , which has attracted
more people in the academic field.

Based on the existing theoretical researches at home and abroad , this paper is intended to summarize the devel-
opment vein of theory and evaluation of business models, and reveal the stage characteristics of these academic a-
chievements. This paper classified these researches of business models from different perspectives. According to the
definition of business models from the existing theoretical results, this paper is divided into four categories: Operat-
ing management , Strategic position , Transaction structure and Value creation. The essence of the definition of Oper-
ating management business models is the logic of trying to satisfy the customer’s demand based on the enterprise’s
own specific management activities , then making enterprise’s profit. Combined with the traditional strategic theory,
the definition of Strategic position business models focuses on researches from the perspectives of the strategic posi-
tioning of enterprises, competitive advantage , product differentiation. The characteristics of the definition of Transac-
tion Structure business models is to try to explore the efficiency and the value creation logic of business models,
based on industrial value chain theory, by refining the key elements of the business models, researching the relations
of those elements and transaction structures of stakeholders. And the definition of Value creation business models is
to describe how companies create value,deliver value, gain value and allot value ,based on key resources and capa-
bilities of enterprises themselves,by increase or decrease,integration and innovation of one or more stages of indus-
try value chain. From the elements of Operating management and Transaction Structure, this paper finds that most
researchers describe business models in a structured way. And from the elements of Strategic position and Value cre-
ation ,most researchers present business models in a logical way.

At present , the market competition has shifted from the competition of products of individual enterprises to the
competition of business models,so it is necessary for us to assess the value of business models. Based on the theory
of value chain, this paper made a preliminary discussion on the method of evaluation of business models. The mecha-
nism of value creation of business models , that is,the value created by the firm and its partners is equal to their total
operating income minus their total cost. In addition,because the profit will transfer between the different segments of
the value chain,we should consider “contractual relationship” stability of business models and value distribution of
stakeholders , and then implement valuation of business models as independent assets of a company when calculat-
ing.

From this article, you can also understand the evolution of business models theories at home and abroad , help to
more fully use the achievements of domestic and foreign business models, and guide entrepreneurs and researchers
in China to innovate business model and to contribute more theoretical results.

Key Words : business models ; value creation ;value chain;value network
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