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Development Strategy of Farming Culture Tourism Resources Based on A’'WOT Strategic Model

Taking Heyu Township of Chengkou County in Chongqing as a Case Study
YANG Xiao-xia', SHI Shan', XIANG Xu’
(1. School of Geographical Sciences, Southwest University, Chongqing,400715, China;
2. College of Economics and Management, Southwest University, Chongqing,400715, China)

Abstract; With the accelerating process of urbanization, metropolitan people are eager to return to nature,
seek farming culture, and pursue for remembering nostalgia. Farming culture with distinctive features has become a
vital tourism attraction for domestic and foreign tourists in new era. Rational development and utilization of farming
culture resources not only can enrich existing tourism product types, but promote economic development in rural ar-
eas, improve farmers’ income and speed up new rural construction.

Existing research on development and utilization of farming culture tourism resources at home and abroad was
given priority to qualitative analysis, less use of quantitative methods. There were more micro-level studies on devel-
opment patterns and development countermeasures, less macro-level studies on development strategies. Therefore
A'WOT strategic model had been built to study the development of farming culture tourism resources, tried to com-
bine SWOT and AHP, adopted expert opinion, vector quantity, and polar coordinate method and so on. The con-
struction processes of A’WOT strategic model were as follows. Determined the elements of A’WOT strategic model
by SWOT, namely the internal and external influential factors of research object. Calculated the estimated strength
of each strategic factor by expert opinion method, and the arithmetic mean method. Applied AHP to determine the
relative importance of each strategic factor. Obtained the intensity of each strategic factor by weighted summation,
namely the importance of each factor for research object. Calculated the total intensity through summation formu-
la. Established a strategic quadrilateral, with strength, weakness, opportunity and threat as axles respectively, and
the intensity of each strategic factor as coordinate points. Calculated the area of each strategic triangle in strategic
quadrilateral, and preliminary judged the priorities of development strategy. Determined the development strategies
by contrasting the azimuth of strategy types and strategy types table. Azimuth of strategy types were obtained by cal-
culating the barycentric coordinate of strategic quadrilateral and using arctangent function. Computed the positive
and negative strength of strategy and strategic strength coefficient to determine the strategic strength and clear about
strategic attitude. Finally, combined with vector quantity and polar coordinate to construct a map of strategy types
and strategic strength, then determined the final strategy.

Adopted A’WOT strategic model, we did an empirical research on the development strategy of farming culture
tourism resources, and took Heyu as a case which located in Dabashan hinterland and belongs to Chengkou County
in Chongqing City. The results showed that there were more internal strengths than weaknesses, and more external
opportunities than threats in developing farming culture resources of Heyu. Pioneering strategy should be chosen,
since the largest area of four strategic triangles was S,00,, and in the first quadrant. Strength-type of subclass
should be chosen, since barycentric coordinate of strategic quadrilateral P(X,Y)was(0. 175,0.0325) , and the az-
imuth of strategy was from 0 to /4. Therefore, the strategy type of developing farming culture tourism resources in
Heyu was pioneering-strength. Positive development attitude should be taken, since strategic strength coefficient p
was 0. 68, and greater than 0. 5. Comprehensive consideration on strategic types and attitude, Heyu in Chengkou
County should choose the positive pioneering-strength strategy to develop their farming culture tourism resources.

Key Words: farming culture tourism resources; development strategy; A’ WOT model; heyu township of
chengkou county
(DifEdft: H A)
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