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RN, SEAAETIFE CVC 15 [ e f b o i 6 4% P A 0 a2 A2 2k o BRI, i oll 1 3R
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Strategic Orientation and Transnational Investment Strategy of
Corporate Venture Capital: A Multiple Cases Study Based on

Automobile Manufacturing Industry

DONG Jing,ZHANG Qian
(School of Business,Shanghai University of Finance and Economics,Shanghai,200433, China)
Abstract: Corporate venture capital (CVC) is an important way for entity enterprises to maintain competitiveness and
search for global strategic resources. However,CVC has a short history of development in China,and Chinese enterprises still
lack rich experience in CVC investment. Especially at present,the “Hundred years of change” and the *Epidemic of the
Century” are superimposed,and the international environment is increasingly turbulent,leading to various uncertainties and
complexities for enterprises in the process of CVC transnational investment. Therefore, what kind of CVC transnational
investment strategy should be adopted by enterprises to reduce investment risks and achieve the strategic goal of obtaining
external resources has become an urgent problem to be studied by the theoretical and practical circles. There are still gaps in
existing studies. Based on the multi-case analysis of CVC transnational investment in SAIC, BMW and Toyota, this paper
discusses the loose coupling strategy between the company and the invested company, and the joint strategy between the
company and the external investment institutions under the joint influence of strategic orientation and organizational
adaptability landscape.

The main conclusions of this paper are as follows; Firstly , this paper identifies and distinguishes the strategic orientation
of CVC transnational investment of enterprise, and divides it into two aspects: technology research and development and
market development. Specifically, the strategic orientation is exploratory technology, exploratory market, utilization market
and utilization technology, among which exploratory technology research and development and exploration market
development are the main strategic orientation; Secondly, this paper uses the landscape theory of organizational fitness to
classify the situation of CVC transnational investment from the two dimensions of investment uncertainty and complexity. It
identifies that the main uncertainty of transnational investment comes from the uncertainty of technological development and
institutional environment,and the investment complexity mainly comes from the industry correlation degree and stakeholder
correlation degree. And finally divided into four types of investment terrain; Thirdly,from the perspective of loose coupling,
this paper divides the investment strategies from two dimensions;the degree of loose coupling between the company and the
invested enterprise,and the degree of alliance between the company and the external investment partner. Combined with the
strategic orientation,six transnational investment models are summed up, namely, value harvesting, continuous innovation,
industrial extension,track exploration, market profit,and business expansion investment models.

The main contributions of this study are as follows: Firstly, it explores and finds that the matching between the
organization’s strategic resource search target and the transnational venture capital “terrain” is behind CVC’s transnational
investment decision,which affects the way of resource acquisition and risk management, and so expands the theory of venture
capital. Secondly, it not only analyzes the degree of association between the company and the external investment
institutions , but also analyzes the loose coupling relationship between the company and the invested company from the setting
of CVC investment unit, which extends the research on transnational investment strategy and corporate venture capital.
Finally, from the perspective of landscape theory, this paper investigates the various situations faced by CVC transnational
investment, which expands the application of landscape theory and enriches the situation analysis of transnational venture
capital research. This study has important reference and enlightenment significance to the CVC transnational investment
practice of enterprises,especially the transnational investment strategy of automobile industry.
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