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Isomorphism or Innovation? The Response Strategy

of Sino-MNES’ Institutional Logic Conflict
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Abstract: “ American Factory” wins the award for Best Documentary Feature at the 92" Oscars in 2020. This firm
completely records all kinds of problems, big or small, arising from the differences in culture, institution and management
practices between China and American in the process of Chinese enterprise Fuyao Group setting up factory in the United
States, highlighting the typicality and representativeness of binary institutional logic conflicts faced by Sino-MNES. Which
will has trigger the academics and managers’ extensive attention and thinking to the related issues. On this background, this
paper focuses on the core issue of “how Sino-MNES respond to the conflict of institutional logic between the parent company
and the host country in the context of institutional duality” and chooses the institutional logic conflicts as the research point.
This paper adopts the method of multiple case studies by selecting six representative Sino-MNES’ institutional logic conflicts
events as the research objects,including Fuyao Group “ American Factory” event prototype. Finally constructs an integrated
analytical framework about the MNES’ strategy decision and effects under the institutional duality perspectives.

The research finds that: (1) According to the different dominance and response focus of institutional logic between the
parent company and the host country stakeholders, this paper identifies three sets of strategies for institutional logic conflict
response of Sino-MNES. i) the internal isomorphism is the main and the external innovation is the supplementary in the
developing host country;ii) the external isomorphism is the main and the internal innovation is supplementary in the
developed host country; iii) the external innovation is the main and the internal isomorphism ( innovation) is the
supplementary also in the developed host country. (2) Three sets of strategies have different effects on the institutional logic
environment of parent company and host country,which focused on the role-playing characteristics of Sino-MNES. From the
initial learners of institutional logic to the pioneers of institutional innovation and the spokespersons of the parent company’s
institutional logic. (3) The roles of different ownership Sino-MNES are also different. The central state-owned Sino-MNES
are more representative for the spokespersons of the parent company’s institutional logic in the developing host country.
Recently the privately owned Sino-MNES are more representative for the pioneers of institutional innovation in the developed
host country and both of the two kinds of Sino-MNES have played the learners of institutional logic in the developed host
country in the initial stage.

Under the background of the increasingly prominent diversified pattern of international social institutional environment,
how can MNES balance the institutional logic conflicts between the parent company and the host country in the process of
the internationalization of Sino-enterprises? What institutional arrangements should adopted to coordinate the institutional
logic conflicts between the parent company and the stakeholders of the host country? It is not only related to the survival and
development of Sino-MNES, but also related to the internationalization strategic intention and value realization of Sino-
enterprises. This paper presents the growth process and the realization of strategic goals of Sino-MNES under the complex
institutional environment. At the same time,the important conclusion of this paper is that isomorphism or innovation is not a
fixed response strategy, but is applicable to specific institutional scenarios. The interaction between the two will have
different degrees of positive effects on the parent company ( home country) and host country institutional logic environment
of MNES under the institutional dual context. This paper provides a useful theoretical supplement to the pluralistic response
strategy of institutional logic conflict of the late MNES from the perspective of institutional theory. It has certain reference
and enlightenment significance to the internationalization strategic intention and value realization of the emerging markets
MNES.
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