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The Analysis on the Origin Brand Building and Governance :
Based on the Public Brand Effects
WANG Xing-yuan, ZHU Qiang
(School of Management, Shandong University, Jinan, Shandong, 250100, China)

Abstract; The origin brand is based on the geography frame of the product or service, for internal region, the
origin brand has the typical characteristics of public goods, non-exclusive and non-competitive , but for external re-
gion , the advantage of external resources is exclusive and competitive. The formation of the origin brand is based on
the regional superiority resources. A good origin brand has the effect of regional cognitive convergence,regional e-
conomies of scale and regional economies of scope. The halo effect can bring the excess premium, external econo-
mies of scale and scope effect to not only the enterprise brand inside but also the whole region, so that enterprises in
the region of origin brand gain premium brand value,as well as promoting regional economic development.

The origin brand is a public brand formed by the identification of regional resource advantages and regional in-
dustrial clusters. As a category of public brand,the origin brand has the characteristics of non-clear property right,
non-exclusive and non-competitive public goods, such as Zhangqiu green onion, Xinyang Maojian tea, French wine
and other brands. The origin brand brings excess profits to enterprises in the region, attracting manufacturers poured
into the region,in order to use the advantages of resources in the region,which lead to the formation of the industrial
agglomeration around the origin brand ,and the industrial agglomeration end in technological innovation and resource
aggregation , further consolidate the core competitiveness of the brand. The relationship between the origin brand and
the enterprise / product brand in the region resembles a " brand umbrella". From the horizontal point of view of re-
gional industrial development,the agglomeration of enterprise brand has actually formed a large scale of industry,
and the brand of origin presents the trend of external scale economy. But vertically,the industry and product types
increase and complement each other, which makes the country of origin brand have the economies of scope
trends. The appearance of public brand effect prompted the second level brand enterprise / product brand) make
acts such as hitchhike or reducing the quality of products,and then damage the original brand , eventually lead to the
decline of regional reputation,caused by the vicious spiral. From the economics perspective of origin brand , this pa-
per analyzes its external economies of scale and economies of scope,and then puts forward the solutions and strate-
gies for the construction and governance of the origin brand. From the current academic research on the origin
brand , there have been studies on the driving factors of the formation of the origin brand and the impact on the prod-
uct marketing. However they are still in the qualitative study of the role and formation of the origin brand. The main
idea of this paper is to focus on the reason of shaping a origin brand ,how to shape and how to maintain the sustain-
able origin brand. Through the analysis of the brand effect,it answers the question why the brand of the country of
origin should be molded.

The structure of this paper is as follows. First of all ,based on the impact of the public brand effect,the paper
analyzes four main models of shaping the origin brand, that is, the government led model, the enterprise autonomy
model , the central leadership model and the brand association model. Secondly , the paper analyzes the game process
of different stakeholders in building and governance of the origin brand. Finally,the author gives some enlightenment
and suggestions on the management of origin brand.

Key Words:origin brand building; origin brand governance; public brand effects; game model
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