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Team Cooperation, Strength of Management and the Growth of Entrepreneurship :
A Multiple Cases Study
ZHOU Jian
(School of Management, Shandong University, Jinan, Shandong, 250100, China)

Abstract ; Under the background of public entrepreneurship and innovation, entrepreneurship has become an
important way to promote economic growth. Innovation and entrepreneurship has a positive effect on the national e-
conomy, it can promote economic development and economic prosperity. But as the subject of entrepreneurship, the
ventures have a series of problems. In addressing business growth ,the internal elements should be taken into consid-
eration. This paper was based on the theory of entrepreneurial team cooperation and strength of entrepreneurship
management ,adopts a multiple case study method to compare and analysis, through empirical research to collect da-
ta and information, explained the evolution and characteristics of entrepreneurial team cooperation and strength of
entrepreneurship management can promote the growth of entrepreneurship.

First, this paper shows that ventures due to differences in the initial creation of the ownership structure, the
characteristics of entrepreneurs and business environment, its interaction mechanism of entrepreneurial team cooper-
ation and strength of entrepreneurship management exhibit different characteristics, this paper opens the “black
box” of two evolutionary paths. One evolutionary path is individual entrepreneurs promote entrepreneurial team co-
operation and strength of entrepreneurship management to entrepreneurs and entrepreneurial team cooperate promote
entrepreneurial team cooperation and strength of entrepreneurship management, another evolutionary path is entre-
preneurial team promote entrepreneurial team cooperation and strength of entrepreneurship management to entrepre-
neurial team and staff cooperate promote entrepreneurial team cooperation and strength of entrepreneurship manage-
ment. Through the impetus of two evolutionary paths are different,but the result is same,eventually came to realize
the entrepreneurial team cooperation and strength of entrepreneurship management are both high. The results of this
study show that the entrepreneurial enterprises need to be treated differently,the entrepreneurial enterprises need to
choose suitable development path in the development process according to the characteristics of the industry and its
own actual situation. The right path will converse their individual passion into enterprises passion to enhance the en-
trepreneurial team cooperation ability and enhance the strength of management, it can also create a good internal at-
mosphere for the enterprise,so as to realize the optimization of resources development and promote the growth of en-
trepreneurship.

Secondly , this paper complements the theoretical and empirical research of strength of entrepreneurship man-
agement ,the past research of management strength focuses on mature companies and human resources management,
lack of system research for new ventures. The study for the derivation of the entrepreneurial employees make up the
prior entrepreneurial management research on the strength of management, by way of case study to explore the
strength of entrepreneurship management and entrepreneurial team synergy mechanism,come to the conclusion that
the strength of entrepreneurship management is a pioneering concept of the transfer effect,the concept emphasis on
communication with staff,focusing in explore the context of the concept and provides a meaningful perspective for
the growth of entrepreneurial firms.

Meanwhile , due to the subjective and objective factors, this study exist some limitations , although this study col-
lect case enterprise’s data as much as possible,but there is inevitably mistakes shortcomings of the memories. It can
be considered using the questionnaire survey and statistical way to further verify the results of this study. In addi-
tion , the research conclusions can be extended to other types of entrepreneurial enterprises still have some limita-
tions, it can be further selected other types of case enterprises to supply the conclusions of this study,uncover the
“black box” of entrepreneurial team collaboration and strength of management to promote the growth of entrepre-
neurship.

Key Words:team cooperation ;strength of management ; growth of entrepreneurship ; case study
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