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Implementing CSR by Platformization;: A New Paradigm for CSR Practice
XTAO Hong-jun
(Institute of Industrial Economics of CASS, Beijing, 100836, China)

Abstract ; Although lacking of theoretical research ,implementing CSR by platformization is increasingly becom-
ing a new dominating paradigm for CSR practice. Based on classifying the way to implement responsibility into four
paradigms , namely self-independently performing, cooperating performing by oneself , motivating value chain perform-
ing,and performing by platformization, this paper analyzes how performing by platformization go beyond the tradi-
tional performing paradigm in the aspects of social governance,value creation,boundary of CSR and CSR manage-
ment. Then this paper proposes four preconditions, namely moral and compassion resources scarcity hypothesis, so-
cial value oriented judgment criterion hypothesis, more efficiency in resource allocation by platformization hypothesis
and social actors plural value preference superior in realizing demand hypothesis. Thereinto, in the circumstance of
moral and compassion resources scarcity hypothesis, moral and compassion resources also have the general charac-
teristics of resources,and the scissors difference between moral and compassion resources supply and demand reflect
the scarcity of moral and compassion resources,in the opinion of social value oriented judgment criterion hypothe-
sis, the existing value of enterprise is located at the outside, and lie in creating values for society,in the sight of
more efficiency in resource allocation by platformization hypothesis, comparing with the dispersed allocation mode of
resource , the network allocation mode turns out higher allocation efficiency of social value,in the view of social ac-
tors plural value preference superior in realizing demand hypothesis, the value orientation of any social subjects are
diversified , and could develop into an value preference of space which is composed of economic value and non-eco-
nomic value. This paper argues that the basic goal of implementing CSR by platformization is to form a social prob-
lem resolution mechanism for specific social problems and the higher level goals is to build a sustainable ecosystem
of social responsibility with the core mechanism including search and formation mechanism in the start-up formation
phase, triggering and incorporating mechanism in the growth and expansion stage,the coordination and governance
mechanism in the stable operation phase,and evolution mechanism and exit mechanism in the self-renewal or death
phase. This paper also constructs a applicable context model for implementing CSR by platformization which in-
tegrates factors such as social issue categories , corporate social responsiveness strategies and scope of corporation in-
fluence ,and identified 6 strategies for corporations to implement CSR by platformization which are innovative strate-
gy, evolution strategy ,envelopment strategy , purchase strategy , grafting strategy and transformation strategy based on
“platform foundation—realization method” analysis. Thereinto, innovative strategy should be adopted when an enter-
prise lacks the foundation of social relation network and possessed less knowledge stock , evolution strategy should be
used when an enterprise accumulates part of the knowledge to solve social problems and formed stakeholders net-
work and social relation network to solve social problems related initially, envelopment strategy will be happened
when the implementing CSR platform which could be used to deal with similar social problem or social problem with
huge difference has been established focusing on solving particular social problem, purchase strategy should be in-
troduced when although an enterprise has no social relation network and knowledge stock entirely, it does has fully
redundant resources and capabilities , grafting strategy should be introduced when an enterprise possesses certain re-
sources to solve particular social problems,but lacks enough redundant resource to carry out the external purchasing
of implementing CSR platform and necessary practice and experience to implement evolution strategy , transformation
strategy is right strategy for the backbone enterprise in the business ecosystem and platform enterprise in the bilater-
al and multilateral market. Finally, this paper proposes further suggestions for implementing CSR by
platformization. Namely ,implementing CSR by platformization should be combined by the traditional performing par-
adigm at the same time,the management of multi-platform of implementing CSR and the inserting of implementing
CSR platform should be attached great importance , the provider role for implementing CSR platform should be un-
dertook and exited at the right moment, multi-governance-mechanism should be applied comprehensively combined
with classified governance,the implementing CSR platformization based on the internet should be adopted more.

Key Words : corporate social responsibility ; implementing CSR by platformization; platform for implementing
CSR; social issues
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