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1 Ramamurthy ,2011) " | 77 375 ) FH A80HE 14 2 4 308 aod 35 40 1 3 R DSl sl 308 72 W/ IR 55 e il I % 1
SR HE J7, 2> 7 B8 % R w15 A8 Ak, W5 KL % P 75 5K (Sambamurthy 45,2003 ; Volberda, 1996 %7 |
1997757 5 12 %5 Vol 4 BT P 2 45 20 0 R0 T P Rl 45 30 L , 3 A 8 4% A 0 2 P, W 7 T 3 7 SR g
1L B 8 77 ( Sambamurthy 45,2003 ) (2]

BT R SV VB ST A0 BE e, R I S o 4 SR M 1 B 5T S AR TR o LA R A TR
(1) 2T B8 T B AL SUBEVERTIE 1) 3835 2 3 (R Mg Al 26 ,2014) ) 5 BHR (2
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Research on the Formation Mechanism

of Organizational Agility in the Context of Public Emergencies
ZHANG Na, LI Zhi-lan, NIU Quan-bao

(Business School Henan university of economics and law school,Zhengzhou, Henan 450046 , China)
Abstract: The sudden epidemic about COVID — 19 in 2020 has plunged many companies into crisis. but some companies
have adapted themselves to the turbulent environment and improved their operating performance through adjustments rapidly
to themselves in the context of this public emergency. How did these companies that successfully achieved leapfrogging
during the epidemic adapt to the turbulent environment through related business adjustments?

Based on this practical problem,this article adopts a case study method and selects Forest Cabin and Yuan Fu Dao,
who performed well during the epidemic and successfully operated in the industry as the research objects. Based on relevant
literature , this article constructs a logical chain of “pressure of public emergencies—resource orchestration—organizational
agility” to show how companies can achieve their goals through resource orchestration under the public emergency of
COVID - 19 to respond to the pressure caused by public emergencies and quickly adapt to the external environment.
Through case studies, it is found that in the context of public emergencies,the destructiveness of the market environment and
resource subversiveness faced by different enterprises are very different, and in the context of public emergencies, enterprises
face “time constraints” and “ resources Constraint” , at this time, the enterprise will eventually form differentiated
organizational agility through different resource orchestration methods. Specifically:In the context of public emergencies,the
traditional market environment is highly destructive, and the traditional enterprise resources are highly disruptive.
Enterprises will orchestrate resources through external acquisition of digital resources, expansion of digital capabilities, and
digital value creation. Part of organizational agility is achieved through the above resource orchestration. while the digital
market environment is less disruptive and digital enterprise resources are less disruptive. On the one hand, they will use
internal accumulation of digital resources, stable digital capabilities, and increase digital value for resource orchestration. On
the other hand,they can also use external acquisition of production and R&D resources, expansion of production and R&D
capabilities, and production and R&D value creation for resource orchestration. Complete organizational agility is achieved
through the above resource orchestration.

The theoretical contributions of this research are embodied in the following three aspects. One is to point out the
characteristics of organizational agility in the context of public emergencies. Enterprises with greater pressure from public
emergencies can achieve part of organizational agility through the resource orchestration. Enterprises with less pressure to
public emergencies can fully realize organizational agility through resource orchestration, which is an extension and
supplement to the previous research on organizational agility based in the context of normal circumstances. The second is to
explore the differences in resource orchestration of enterprises under the pressure of different public emergencies, and
expand and deepen the relevant research on “resource scheduling is an active and contingent resource management
method” . The third is to enrich the related research on the promotion and enhancement of organizational agility by digital
technology and digital capabilities based in the context of normal circumstances, and explain the important role of digital
resources and capabilities in the formation of organizational agility. The research has a certain guiding role in the enterprises
who apply differentiated resource orchestration to form organizational agility based on event pressure in the context of public
emergencies,which is conducive to the rapid formation of organizational agility and adaptability in the context of public
emergencies. It has great significance to improve the ability of enterprises to respond to public emergencies quickly, and to
crack the rigidity and slowness of organizations.
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