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Cross-national Technologic Strategic Alliance Cooperation, Motivation and
Stability of Strategic Alliance: A Cross-case Study
YANG Zhen-ning' , LI Dong-hong” ,ZENG Li-hua'
(1. Business School, University of International Business and Economics,Beijing, 100029 , China ;
2. School of Economics and Management, Tsinghua University , Beijing, 100084 , China)

Abstract; As the world economy tends to be deep integration, Chinese enterprises should have a global per-
spective , especially H-tech firms should focus on global technology innovation. Chinese enterprises are in a weak po-
sition in many industries,but they can make use of the opportunity of the Internet era,and they can get global re-
sources through the excellent enterprises in other countries. As a model of Chinese enterprises “going out” strategy,
cross-national technology alliance refers to the development of enterprises and research institutions, or to develop the
related projects under the premise of complementary advantages and interests. The development of enterprise organi-
zation model has a certain “globalization” era background , many strategic resources are no longer limited to the en-
terprise interior, and the efficiency of closed innovation is reduced. More and more extensive cooperation will be
based on the open innovation enterprise and the cooperation of the enterprises with complementary resources. The
main reason for this phenomenon is that,under the conditions of closed innovation,there are more stringent exclu-
sive system ,innovation profit mainly depends on the process of technological inventions,in the knowledge creation
and technological development of the advantages of enterprises will be able to effectively through market mechanisms
to achieve innovation. But in modern society , knowledge diffusion and technology leakage is easier,that is,in the era
of “exclusive system” , whether profit from innovation directly depends on the degree of success of technology com-
mercialization process, which requires the innovator has a strong complementary assets, such as a strong supply
chain resources, marketing ability, etc. ,to create more value than competitors. However, in recent years, more and
more H-tech firms in China began to set up technical strategic alliances ( such as Haier and MITSUBISHI heavy in-
dustries, etc. ) ,through this organization form to achieve technology learning, absorption and transfer,so as to en-
hance the organization’ s ability to innovate and effect. Based on the cross case analysis of two Chinese H-tech
firms , this paper reveals the relationship between the Chinese firms to establish the cooperation mechanism,the stra-
tegic motivation and the stability of the alliance.

Through literature review and establishment of cross case study of Shanghai Jiahua and American Johnson,
BYD and Daimler’ s cross-national strategic alliance to establish research propositions and theoretical framework , we
found that; first,in BYD and Daimler’ s technology strategic alliance, Strategic Motives of technical cooperation is
the main reason for cooperation, but Technology Strategic Motives did not lead to speculation, mutual trust and
through negotiations established norms of cooperative system are very important. And in the strategic alliance of
Shanghai Jiahua and Johnson , cooperation mechanism is not perfect,and Johnson directly control of the joint venture
company to lead to rupture of the alliance; second, Jiahua participation international cooperation is not a long time,
less international cooperation experience affected the its involvement in the formulation of cooperative mechanism in
the process of negotiation skills. BYD and Daimler are fully market-oriented companies,and two companies have rel-
atively rich international experience. All these help to improve the stability of the strategic alliance of technology ;
third , high-tech enterprises in China in the process of establishing cross-national strategic alliance , efficient coopera-
tion mechanism and certain strategic motivation arrangement are particularly important.

Key Words: cross-national technologic strategic alliance; alliances’ cooperation mechanism; strategic alli-
ances’ motivation; stability of alliances; cross case study

(TeAESHE 30 1)
59



