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4. AFHRAEIR 3.235 | 2.030 | 0.034 |0.843" |-0.252" -
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Where Is the Driving Force of Employee’ s Knowledge Sharing?
The Multilevel Effect of Innovative Culture
LI Yan-ping, LIU Zong-hua, LIN Ye
(Economics and Management School of Wuhan University, Wuhan, Hubei, 430072, China)

Abstract: Knowledge management is not only the process that individuals transmit useful information to the
right person in a proper time but also the course of accumulating and creating knowledge. The enhancement of
knowledge sharing is an important way to promote the efficiency of knowledge used throughout the organiza-
tion. Since knowledge belongs to its owners, other people cannot acquire knowledge from others directly. Knowledge
sharing is the individual’ s own voluntary behavior and individuals cannot be forced to sharing their knowl-
edge. Hence it is necessary for organizations to implement incentive measures to motivate knowledge workers to
share the knowledge. Previous research mainly focused on factors such as individual characteristics, psychological
factors and human resource management that exert influence on individual knowledge sharing. Recent years there
are calls put forward by some scholars to carry out research analyzing the incentive factors of knowledge sharing from
organizational environment perspective , especially taking organizational culture into consideration. From the individ-
ual level ,most of existing research have studied the relationship between different types of culture and knowledge
sharing and it is rare to find such research conducted in multi-level form.

This article examines the multi-level effect of innovative culture on employee’ s knowledge sharing of knowl-
edge workers as well as the mediating effect of organizational identification and the moderating effect of commitment-
based human resource management practices (CBHRMPs) with data from a sample of 136 subordinate-supervisor
dyads collecting from 30 enterprises by multiple regression analysis. The results show that innovative culture has a
significant positive effect on knowledge sharing of knowledge workers, organizational identification functions as a
partial mediator between innovative culture and knowledge sharing of knowledge workers and CBHRMPs moderate
the relationship between innovative culture and knowledge sharing of knowledge workers, which indicating that on
one hand innovative culture is an incentive to motivate knowledge sharing of knowledge workers by strengthening
employees’ organizational identification,on the other hand ,the more information employees get from CBHRMPs the
more knowledge sharing they will perform.

The results of this research is of great theoretical significance. First of all,,we testified the multi-level effect of
innovative culture on knowledge sharing of knowledge workers which broadens the study of organizational culture
and knowledge management. Second, organizational identification is influenced by innovative culture and further
effects knowledge sharing which enriches the research of internal generation mechanism of knowledge
sharing. Third, CBHRMPs positively moderate the relationship between organizational identification and knowledge
sharing.

This research has provided important practical implications. For one thing,in order to trigger the driving force
of individuals’ organizational citizenship behaviors especially knowledge sharing, enterprises should construct inno-
vative culture conducive to positively forming employees’ values, belief, emotions and attitudes which will make em-
ployees integrate the core of innovative culture into their self-concept and organizational identification. For another,
enterprises may cultivate employees’ organizational identification and knowledge sharing by means of implementing
CBHRMPs. Managers should interpret the values, intention and aims of CBHRMPs to employees and convert positive
information to them thus facilitating employees’ proactive behaviors such knowledge sharing.

Key Words: innovative culture; organizational identification; knowledge sharing; commitment-based human
resource management practices
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