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The Evolution of Platform Enterprises Based on Data Resources:

Lessons from Variflight Company
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Abstract: In the context of digital economy,the evolution process of platform enterprises based on open data resources has
become a hot topic. This paper uses the method of singlelongitudinal case analysis, and focuses on the research of the data
business service enterprise “ Variflight Co. ,Ltd” in the field of civil aviation. The main conclusions are as follows

(1) The evolution of platform enterprises based on the process of data resource opening is divided into three stages. In
the process of evolution, the longitudinal research case of Variflight Co. , Ltd shows that the gradual improvement of
enterprise value is an important support for the continuous extension of platform value, which corresponds to the research
results of existing platform enterprises: First, Variflight Co. , Ltd provides services and institutions within the industry by
building a special platform within the industry ; Second, Variflight Co. ,Ltd serves users in the civil aviation field by building
part of the open platform ; Third, Variflight Co. ,Ltd builds a platform-based BES.

(2)Dynamic capability is the evolutionary basis of the opening of the inner logic which based on data resources of the
platform-based enterprises. The longitudinal research case of Variflight Co. ,Ltd shows that the platform-oriented enterprises
can start with the characteristics of data resources. Enterprises gradually respond to the characteristics of data resources and
promote the opening of data resources.

(3)In the process of platform open data resources, platform openness evolution is an important mechanism to promote
platform-based enterprises, realize value creation based on dynamic capabilities.

In order to explain the content of this study, the theoretical contribution, practical contribution and research deficiency
will be explained respectively. The details are as follows:

The article complements the research of platform theory from the following aspects: This paper analyzes the evolution
process of value creation of platform organization through the interaction between dynamic capability and platform openness;
This article provides new enlightenment for the deep integration of the existing platform theory related research and digital
business scenarios; This article complements the interaction mechanism between platform evolution and rapidly changing
external business environment; This study provides a reference for platform theory and industrial application. At the same
time , this study also supplemented the relevant knowledge

The practical significance of this paper is as follows: First, this paper provides a reference for the development strategy
decision of platform enterprises in traditional industries;Second, it provides a new way for platform enterprises to use data
resources. The research results answer how platform enterprises should use data resources to create greater value; Third, this
paper explains the evolution path of platform business ecosystem based on the opening of data resources. The research
provides an important reference for Chinese enterprises to build platform business ecosystem.

The conclusion of this paper has limitations in four aspects: First, platform enterprises are in the process of sustainable
development and may be transformed in the future;Second, case studies are faced with universal problems and need long-
term attention ; Third , interaction, integration and authorization are three core dimensions of value co-creation. But this study
focuses on the value co-creation of interactive forms ; Fourth, enterprises attach great importance to data confidentiality. Soour
research needs to establish new processes with enterprises.
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JEL Classification ;L0022
DOI:10. 19616/j. cnki. bmj. 2020. 06. 006

(EHE X )
115





