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Control Rights Structure, Coopetition Tension and Interest Restructuring
——A Multiple Case Study for Sino-Foreign Joint Ventures Exploring The Overseas Market
LIU Su', CHEN Meng-yuan®, CUI Miao’
(1. Business School of Shan Dong University of Finance and Economics, Jinan, Shandong, 250014, China;
2. School of Management, Shan Dong University, Jinan, Shandong, 250100, China;
3. Business School of Dalian University of Technology, Dalian, Liaoning, 116024, China)

Abstract: Local Chinese joint ventures are facing more and more aggressive competition and a consolidated
Chinese market. Many Chinese joint ventures are trying to explore overseas markets as an escape strategy. In Chi-
nese market Chinese and foreign parent may cooperate well, but when the joint venture’ s product explores overseas
market, serious conflicts will appear mainly because of the interest competition between the joint venture and par-
ent’ s other overseas subsidiaries in homogenous or similar products. How to adjust interest allocation in order to a-
rouse shareholders’ cooperation enthusiasm and integrate shareholders’ global resource which can promote the deep
fusion of shareholders’ interest is a problem urgently to be solved in theory and practice.

When the joint venture’ s products expand in the overseas market, it may need more support from the parent
company ’ s global network to help them develop international business. But the original shareholders interest alloca-
tion pattern is built on domestic market shareholders’ resource input and bargaining capability on the basis of the
domestic market, the interests of Chinese and foreign shareholders may will change accordingly in the overseas mar-
ket.

From the resource and coopetition view, this paper constructs an interest restructuring framework for the sino-
foreign joint ventures which are expanding the international market and adopts the multiple case research method to
analyze the internal mechanism of interest restructuring and its implementation path. We have found that the control
rights of the joint venture, the competition and cooperation conflict between the joint venture and parents’ other o-
verseas subsidiaries as well as their interaction effect have significant positive influence on interest restructuring.
The evolution path can be divided into four types: competitive, adjusted, withdrawing and symbiotic interest re-
structuring. What’ s more, interest coordination (interest concession and compromise) and shareholders’ guanxi
control mechanism (for example reciprocity tendency, degree of guanxi harmony and resource commitment) would
play significant moderating effect. This is helpful for promoting joint ventures’ international expansion, improving
strategic mutual trust, deepening coordination and cooperation as well as realizing shareholders’ win-win situation.

This study aims at analyzing the cooperation dilemma when the Chinese and foreign joint venture partner enter
into overseas markets hand in hand. In view of the interest reconstruction process, this paper proposes how to adjust
the interest redistribution mechanism in order to ensure the stable operation. It contributes to the research field of
shareholder’ s resource dependence and internationalization, which has important theoretical significance to improve
the internationalization. How to foster new advantages of participation in international competition and promote
shareholders harmonious relationship? How to deepen the mutually beneficial and win-win pattern? This paper pro-
vides some new inspiration. After the change of resource dependence logic, the Chinese and foreign shareholders
need to find the matching point between complementary resource and strategy in order to strengthen the trust, coor-
dination and cooperation. Therefore, the joint ventures can explore overseas markets more smoothly and realize
shareholders’ profit maximization. This study also provides suggestions for solving the conflicts of interest coordina-
tion and accelerating the development of sino-foreign joint ventures as well as improving the quality and performance
of international diversification.

Key Words: interest restructuring; coopetition tension; control rights; evolution path
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